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UNION CITY PARKING AUTHORITY
AUTHORITY BUDGEY

FISCAL YEAR: FROM _01.01.18 TO 123118

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

1t Is hereby certified that the approved Budget made a part hereof complies with the requivements of
Law and the rules and regulaiions of the Local Finance Boord, and approval Is given pursuant fo

NJSA4 404:54-11,

State of New Jersey
Depariment of Community Affairs
Director of the Division of Local Governent Services

B:,r:PamLD-(fmk cPh Rus Date: 12 [15/290%

CERTIFICATION OF ADOPTED BUDGET

It is hereby ceriified that the adopted Budget smade a port hereof has beon compared with the approved
Budget praviously certified by the Division, and any amendments made thereto, This adopted Budget is -
certifled with respect io such amendinents and comparisons only.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Governmetit Services
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2018 PREPARER'S CERTIFICATION
UNION CITY PARKING AUTHORYTY

~ AUTHORITY BUDGET
FISCAL YEAR: FROM:  010L18  TO: 123118

It ig heteby cartified that the Authority Budget, including both the Annual Budpet and the Capital
Budget/Progtam annexed hereto, represeits the members of the governing body's resolve witti respect 1o
statute o thatt all estitaates of revenue ave reasonable, accurafe and corractly stated; all items of
appropriation are properly set forth; and in itemization, form and content, the budget will permit the
exerelse of the sompiroller function within the Authority.

it is further cerlified that all proposed budgeted amounts and totals are corect. Also, 1 hereby provide
seasonable assurance that all assertions contained herein are accurate and all required schedules are
complsted and attached,

' ' M
Preparer’s Signature: 3& WA el 1(/{ . ("ji”-»/ /é{z;
Natue: éusan M., Colditz »f
Title; . . CPA _ -
Addiess: . 103 Douglas' ﬁl'ive

Township of Washington, NJ 07676
Phone Number; 865-561-0509 Fax Number: | WA
E-mall addtess soolditz@ymail.com
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2018 APPROVAL CERTIFICATION

UNION CITY PARKING AUTHORITY
AUTHORITY BUDGET

FISCAL YEAR:  TFROM: 01.01.18 TO: 12.31.18

It is heteby certified that the Authority Budget, inctnding all schedules appended hersto, ave a true copy
of the Anntial Budget and Capital Budget/Program approved by resolution by the governing body of the
Union City Patking Authority, at an open public meeting hold pursvant to NJAC, 5:31-2.3, on the
day of October 17, 2017,

It is fusther certificd that the recorded vote appearing in the resolution yepresenls not less than a
majority of the full membership of the governlng body thereof, '

/

Officer’s Signature: ‘—;.’A Py c;é/ /"{_
Name: D'&is;y Rivera
Title: Seolotary
Address: 506-518 38" Street

Union Clty, NJ 07087 .
Phone Number; | 201-348-5836 Fax Number; | 201-866-8523
BEsmail address riveradaisy L73@aol.com
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INTERNET WEBSITE CERTIFICATION

[ Authority’s Wob Address: | WWW.UCPANLORG | 1
At authorities shall maintain either mm fatornet website or & webpage on the numicipality's or gounty's Intarnet
website, The purpose of the website o webpage shafl be to provide fncreased public access to the authority's
oporations nnd aotivitles. N.LS.A, 40A15A-17.1 requires the followlng {tems to be included on 1he. Authority's
website at 4 mninitum for public disclosure, Check the boxes below to pectify fhe Autbority’s vomplianes with
NJS.A. 40A:5A-17.1,

B4 A desoription of the Authority's mission and responsibilitios

X Clonmmeneing with 2013, (he budgets for the encrent fiscal year and immediatoly proceding two
priot yeats

BY  Thomost recont Comprebensive Annyel Finangiat Report (Unaudited) or simifor financial
informution

P4 Commencing with 2012, the ennual audits of the most recent fiseal yeur and immediately two prios
years

X The Authority’s iules, regulations and official poliey statements deemed rolevant by the goveining
body ofthe avthorlty to the intereats of the residents within the authority's service atea or
Jjurisdiction

4 Notice posted pursurnt to the "Open Publio Meeiings Act" for each meeting of the Authotity,
solting forth the tinie, date, location #nd agenda of ench mesting '

X Beginuing January 1, 2013, the approved minutes of each mesting of the Aauthorlty including all
_vesolutions of thie board aud their committees; for at Jeast three conseoutive fiseal years

D The name, mailing address, eleetionic mail address and phone number of every person whe
axorcises day-to-ddy supervision or management over some by all of the opetatlong of the
Authorily

>4 A list of attorneys, advisors, consulfants and sty other person, fivm, bugivess, pavtnership,
corporation or other otgantzation which received any retiumecation of $17,500 or more duting the
preceding fiscal yesr for any service whatsoeyer rendered tothe Authority.

It i3 heveby cortified hy the below guthotized representative of the Authority that thie Authorify’s website ox
webpags as identified above complies with the. minimum statotory requirements of NJS.A, 40A:5A-17.1 ay
Nsted above, A cheok in sach of the above boxes sigaifles compliauce.

Name of Officer Cextifying compliance Lt Ramon Yasquez

Title of Officer Certifying compliance A%Fm//
Signaturs _ (/ /

[4
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2018 AUTHORITY BUDGET RESOLUTION

UNION CITY PARKING AUTHORITY
Yesolo Mo NO-3OVT- 09 b

FISCAL YEAR:  TROM: 01.01.18 TO: 12.31.18

WHEREAS, the Annunl Budget and Capital Budget for the Unlon Clty Parkiog Authorlty for the flscal yenr begloning,
01.01.18 and onding, 12.3 1,18 has been presented hoforo the goveming body of the Union City Packing Anthorily at its open
public 1ecting of Qctober 17,2017, and '

WIBREAS, the Annun! Budget us introduced reflests Total Reveives of § 2,871,373, Total Appropiiations, including avy
Aceorhulated Doficit if any, of $2,871,375 ond Total Unrgsiricted Net Position wtifized of -0+ aud

WHEREAS, the Capltal Budget as introdnced reflecty Tolal Capital Appropriations of $-0- and Total Unresiricted Met
Position plutned to be tllized as fundlng thereof; of §-0-; sud

WHRREAS, the schedule of xates, fees and ather charges i sffoct vall praduce sufficient revenues, together wikhi alt other
auticipatad Tevenues to datisfy all obligutlons to the holders of bonds of the Authority, to meet aperating expenses, capital
outiays, debt service requivements, aud to provide for such rosurves, all as may be toquired by law, regalation of forns of
conbiacts and agrecments; awd

WHEREAS, the Capitul Budget/Program, purswaut to LA 5312, does not confer mny antorization to ralse or expond
funds; cather it s a decoment to be used ns part of the said Authotity's plansing aod manngemont objectives, Bpecifio
anthorization to expend finds for the purposes desaribed fn this section of the budget, must be granted elsowhere; by bend
yesolntlon, by a projoet fivanclug agréement, by redolution approprlating funds from the Renewal and Replacemont Roservo
or other means provided by faw, A

NOW, THEREFORE BY IT RESOLVED, by the gowuming body of the Unlon City Parking Awfhorily, at an open piblie
meeting hold on Ootober 17, 2017 that tho Annual Budgot, Including all refated schodules, and the Capital Budget/Progrom of
the Unfon Clty Parking Authority Tor the fiscal yeut beginming, 01,01.18 and pnding, 12.31,18 is hercby approved; snd

RE IT FURTHYR RESOLVED, that the naticlpated revenuies an reflscted in the Annupl Budget are of sufficient amount to
meet all proposed expendifures/expensés and all -vovenanty, tormis and provisions os stipulatad n the sald Authority's
ontstanding debt obligations, copital leass arrangoment, service contracts, and oflies pledged ngreoments; and

BS IT FURTHER RBSOLVED, that the governing body of the Union City Packing Authority will consider the Araval

Budgeﬁnﬁ Cupltal Budget/Program for adoption on (2.19.17,

) r /

¢ / shet /i / é“ /[ 7
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(Seorctary’s Bignatars)

Qovaming Body _ Reoorded Vote
IVibmber: Aye

May Abstain | Absent

.

Tifphonl Whits
Dalsy Rivera
Benlgno Rogarlo
Teéresn Adums
Chnaw Chagow
Tilsa Leonard
Ligls Marte
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2018 ADOPTION CERTIFICATION
UNION CITY PARKING AUTHORITY

AUTHORITY BUDGET

FISCAL YEAR: FROM: 01.01.18 TO: 12.31,18

It is horeby vertified that the Authority Budget and Capital Budget/Progrem annexed hereto is a tiue
copy of the Budget adopted by the governing body of the Union Clty Parking Authority, pursuant to
N.LAC, 5:31:2.3, on the 19(h day of, Dacember, 2017

i

Offtcet’s Signature: r---rrf.J &b ‘ “!// /f’:{fabem,«
Name! Dalsy Rivem/
Title: Secretary
Address; 506-518 38" Street
Union City, NJ 07087
Phone Number: 201-348-3836 Fax Number; | 201-866-8523
E-mall address riveradaisyl 73@aol.com |
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2018 ADOPTED BUDGET RESOLUTION

UNION CITY PARKING AUTHORITY
Reselvio. No. go1-133

FISCAL YEAR: TFROM: 01.01.18 TO: 123118

WHEREAS, the Annual Budget and Cupilal Budget/Program for the Unlon Clty Packing Authority for the fiscal year
beginning 01.01,18 and ending, 12.31.18 hay boen presented for adoption before the governing body of the Unlon City
Parking Authority at its open public meeting of 12.19.17; and

WHEREAS, the Annual Budget and Capltal Budget s presented For adoption reffets oach item of revenue and
appropriation in tho same amount and title as set forih In the introduced and approved budget, {ncluding alt amendients
therelo, if any, which hinve boon approved by the Divector of the Diviston of Local Government Setvices; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of $2,871,375, Total Appropriations,
inctuding any Accumuleted Deficit, if nay, of $2,871,373 and Total Unrosteteted Net Position wtilized of § -0+ and

WHHRBAS, the Capital Budge! as presented for adoption reflects Total Capltal Approprlations of $-0- and Totat
Unrestioted Not Position planned to be utilized of $-0-; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of Union City Parking Authority, at an open public mesting
held an 12,19, 17 that the Annval Budget and Capitel Budget/Program of the Unlon City Patking Authority for the fiscal year
beginning, 01.04.18 and, ending, 12.31.18 (s hereby adapted and shall constitute appropriations for the purposed stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capitai Budgot/Progeam as presented for adoptlon refiects ench
itom of rovenue and appropriation in ths same amautt and Hitle as sel forth in the Introduced and approved budget, including
all ampndments thereto, If any, which have been approved by the Director of the Division of Local Goverament Services,

fow 4 A /»-//?//7

“E‘éecremry’zﬁigna{ure) (Dnte)
Gaverning Body Recorded Vote

Member: Aye Nay Abstaln | Absend
Tifphani White Vv
Dalgy Rivera
Benigno Rosarfo
Terssa Adams

Y

),
v

Omar Chagour V,
!

7

Rlsa Leonatd
Ligla Matte

Page C-7




2018 AUTHORITY BUDGET

Narrative and Informatiion Section
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2018 AUTHORITY BUDGET MESSAGE & ANALYSIS

| UNION CITY PARKING AUTHORITY

AUTHORITY BUDGET

FISCAL YEAR: ¥ROM: 010118  TO: 123118

Aunswer all questions below, Attach additlonal pages and schednles as needed,

1.

A

3,

3

6.

Complete a brisf statoment oa the 2018/2018-2019 proposed Annual Budget and make comparison to
the 2017/2017-2018 adopted budget for ench operation. Explaln any variances over +/-10% (As
ahown on budget page ¥4 explain the renson for changes for each appropriation changing
pove than 10%) for vach line ftem by operation, Bxplanations of variances should include a
description of the reason for the inerense/decrense in the budgeted line itetn, not just an Indieation of
the amount and percent of the change. Attach any supporting dootmentotion that will help to explain
the reason for te increase/dectease in the budgeted line item, For example, if auticipated sorvice

ohatges have increased 15% due to ou ingreass in rates, provide a copy of the resolution authorizitg
the rate incrouse, :

The sipnificant varintions were with salaries and wagos whioh incroased 30.8% due to the completion
of contraot negotiations which Increased all union employeos’ salardes, patt time and full tiwe, that
were effective T/L/LT and the debt service intorest payment which decrensed 18.2% due to the
reduction in. the amotnt of interest to be pald on the debt,

Complete a brief statemont on the impact the proposed Annval Budgot will have on Anticipated
Revantios, sspeolally service chargos and on the gonorel purpose/component unit financial statemeints,
Explain significant Increnses or deoreases, if any. An increase or decrease is considered gignificant if
it 1s over +/-10% (As shown on budget page -2 explain renson for change for each revenug
chaxipiug more than 10%) from the corient ysar adopted budget.

‘Ihe surcharge increased 66.7% due to the increase in the amount of the ticket swoharge that will be
collected and # now ordinance for parking permits. The lmpact on overall anticipated revennies,
espeoialty servioa charges and financial statements, is minimal. '

Desorlbe the state of the Joeal/regional economy and how it may impact the proposod Annual Budget,
including the planned Capital Budget/Program.

Thets ate no vapiial projects schoduled for 2018,

Descrihe the reasons for ntiizing Unrestricted Net Position in the proposed Anaual Budget, 1.e. rato
stabilization, debt service reduction, to balance the budget, eto. If the Authority’s hudget apticipates a
use of Unrestiictad Net Position, this question must be answered.

The Authotity did not utilize unrestricted net position in tha 2018 budget.

[Qentify any souroes of funds transforred fo the County/Muniolpality as a budget subsidy or & shated
gervice and explain the reason for the fransfer (f.e.: to balance the County/Municipality budget, otc.).

N/A

The proposed budget must not reflect an antleipated deficit from 2018/2018-2019 opetations. T there

exists an acournulated doficit from prior yesvs' budgats (and funding is fnclndad In the proposed budget 83
v tosult of a priot deflelt) explain the funding plan to olitninate said defioit (N.L.S.A. 40A:5A-12). If the




oz

e’

e

Authotity has a net deficit roported in its most recent audit, it must provide a defioit reduction plan in
tesponse to this guestion, (Prepare a vespouse to doficits caused by the implementation of GASB 68)

The 11/30/16 andis showed a deficit In untestricted net assets of §2,413,579 which witt bo climinated over
time.

6. Attach a schedule of the Authority’s exlsting rate siructure (connection fees, parking feos, service
chavges, ste) H it has been changed sinee the prior year bindget submission and a schodulo of tha
proposed rate slructiye for the upcoming fiscal year, Explatn any proposed changes in the rato
structure and attach the resolution approving the change in the tate steucture, i spplicable,

$0.23 cents per half hour sireot mnd $0.25
Meter gonts par hour at Jots
Permits $85 (381h Stroet Deck)
Permits ‘ $60 (6th & 12th Strest lots)
Pormils $75 (Al Other Muxticpal lots)
Surchirgs 3 {per residontial praldng tigket)
Visitors $25 (roplacesment perindt)
Employes $50 (per calendar year)
Buginesy 550 (por calendar year)

Page N-1
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AUTHORITY CONTACT INFORMATION

Please complete the following Information regarding this Authority. All information requested below

must be completed.

2018

Name of Auiliority: Union City Parking Authotity

Federal I Number; EMN#22-6016241

Address: 506-518 38™ Street (toaftap)

City, State, Zip: Union City Nr | 07087
Phone: (ext.) 201.343.5836 | Tax: 201.866.8523

Preparer’a Name: Susan M, Colditz (Colditz & Zucea, LLC)

Preparer’s Address: 103 Douglas Drive

City, State, Zip: Township of Washington NI b 07676
Phone: (ext.) 864.561.0509 Fax:

H-mail: seolditz@ymatl.com

Chief Excentive Officer:

Lt. Ramon Vasquez

Phone: (ext.)

201.348.5836 | Faxr | 201.866.8523

B-maik:

reasquez@ucpani o1g

Chief Finaneial Odficer:

Susan M, Colditz, CPA.

Phone: (ext.)

864.561.0500 | Fax: |

Ee-mail: scolditz@ymail.com

Name of Auditor: Linda Kish, CPA

Wame of Fiem: Donohue, Gironda, Dotia & Tomking, LLC

Address: 310 Broadway

Clty, State, Zip: Bayonne Ny | 07002
Phonet (ext.) 201-437-9000 |

E~mail: kish@dgdepas.com

Papga N2
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AUTHORITY INFORMATIONAL QUEST TONNAIRE

UNION CITY PARKING AUTHORITY

IISCAL YEAR: TROM: 01.01.138 TO: 12.31.18

Answer all questions bulow complotely and attach additiona] information as required,

)
2)

£
4)

5)

6)

7)

8

N

Provide the number of individuals employed in (Use Most Recent W-3 Available 2016 or 2017) es
reported on the Authotlty’s Form W-3, Transmittal of Wage end Tax Statements: 73

Provide the smount of total snarles and wages as teported on the Authority’s Form W-3, (Use Most
Recent W-3 Available 2016 or 2017) Transmittal of Wage and Tax Statements: $1,162,803.57
Provide the humber of regular voting members of the governing body: 7
Provide the number of altetnate voting members of the governing body: __ 0, ,

Did any person listed on Pags N-4 have a family or business relationship with any other person listed
on Page N-d dwing the current fiscal yewr? __No If "yes,” aitach a description of the
relationship inchuding the nemes of the individals invelved and their positions al the Authority.
Did all individuals that were required to file a Finanoial Disolosnte Statement for the cutrent fiscal
year (Most Recent Filing that March 31, 2017 or 2018 deadline has pagsed 2017 or 2018) because
of their relationship with the Anthodty fils the form a8 required? (Checked to see If individuals
actually filed at hitp://www.state.nj.us/dea/divisions/digs/resources/fds.html before answering)

Yes - Tf “mo,” provide a list of those indlvidnals who failed to file & Financial Disclosure

Statement and an explanation as to the reason for their fallure to file,

Does the Authorlty have any amounts reseivable from curtent or former comanissioners, officers, key

omployess o highest compensated employees? _ No I “ves,” attach o Hst of those

individuals, thelr position, the amount veceivable, and a description of the amotnt due to the

Authority.

Whas the Authority a pacty to a business fransaction with one of the fotlowing parties:

a. A owrent or former commisslonet, officer, key employes, or Mghest compensated employea? ___ No

b, A family membor of a ourrent or former commissioner, offiver, key employes, or highest compensated
smployes? No

_e. Au enlity of which a cwront or former commissioner, officer, key employee, or highest corpensated

employee (or family membor thereof) was an officer or direct or Indirsct owner?_____No

If the answer to any of the above Is “yes, " adtach a description of the tremsaction Including the name
of the comnmissioner, dfficer, key employee, or highest compensated employee (or Jamily member
therea)) of the duthority, the name of tha entily and relationship to the individual or family menmber;
{he amount paid; and whether the transaction was sulject to o competitive bid process,

Did the Authoriiy during the most recent fisval year pay premiums, directly or indirestly, on a
petsonal bengfit contract? A personal benefit contract is gonerally any life insurance, antwity, or
endowment contract that benefits, direotly or indireofly, the transferor, a member of the transferor’s
family, or any other person designated by the tansferor. _ No___ If “yes,” atfach a desoription of
the arrangentent, the premiums poid, and Indicate the beneficiary of the confyact.

10) Bxplain the Authority’s process for determining compensation for all petsons fisted on Page N-4,

Tnclude whether the Authotity’s provess inoludey any of the following: 1) xeview aad approval by the
commissionets or a committes thereof; 2) study or survey of componsation data for compurable
positions in similarly sized entities; 3) annval or perlodic performance evaluation; 4) indepandent
compepsation consultant; and/or 5) wrltten employment contract, Aftach a narrative of your
Authorities procedures for all employees. The Authority compensates ls employees on a bl-
weekly basls and Is approved by the commissioners of thelr monthly meetings. The non-uniot
emplayees are hived via resolution, Parking Enforcement Qfficers are hived under a negotiated
conirgct,
Pago N-3(10f2)
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{1) Did the Authiotlty pay for-meals or catering ducing the oucrent fiscal year? No____Jf “yes,” attuch ¢
detoled Vst of all meals and/or catering involces for the current fiscal year and provide ail
explanation for each expenditure listed. ‘ :

12) Did the Authority pay for travel expenses for any employes or individawl Hsted on Fage N-47
_No____Jf “yes,” prtach a delailed list_of lf rovel expenses for the current fiscal year and
provide at explanation for each expendiinre listed,

13) Did the Authotity provide say of the Tollowing to vr for a person listed on Page N-4 or any othex
employee of the Anthority: :

a. First class or chatter fravel __No

b. Travel for companions _ No
¢. Tax indemnification and gross-up payments _ No

d, Disoretionary spending account __No,

o, Housing allowance or residence for personal use _No
£, Payments for business use of personal residonce _ No
g Vehislofauto allowanoe or vehiole for personal use _No

h. Health or sooial olub dues or initlation fees __Na

i, Porsonal services (l.e. maid, chauffour, chef} _ No .

If the answer to any of the above Is “yes,” atfach a description of the transaction inclydlng the name
and position of the Individual and the amount expended,

14} Did the Authority follow a written policy regarding paytaent or reimbursement for expenses inowred
by employees and/or commissionets during the course of Authority business and doos that policy
require substantiation of expenses through receipts or involces priar to relmburseinent? A
I “mo,” altach an explanation of the duthority’s process for velmbursing employees and
commissioners for expenses, (If your authority does not allow for relmbursenents Mdicate thet in
answer) Expenses are paid divectly to the vendor, no retmbursement fo employees or commissioners
I8 processed/anthorized without vesolution

15) Did the Authority make any puyments to curront or former commissionets or employess for
severance ot terminatlon? ____No__- If “yes, " attach explomation including amount paid,

16) Did the Authority malce any payments to cuirent or former commissioners or employees that were
contingent upon the perforuance of the Authority or that were consideted discretionary bonuses?
_No If “yes,” witach explanation inclucling amount paid.

17) Did the Authority comply with its Contlouning Disclosure Agreements for all debt jssuancos
outstanding by swbnitting its audited annual finanoial statements, annual operating data, and notles of
matertal evente to the Munlolpal Sevurities Rulemaking Board’s Elestronio Munioipsl Markeiplace
Access (EMMA) as requived? _ N/A, If “no, " aittach o description of the Authority’s plan to
ensure compliance with its Confinuing Disclosure Agreements in the futuve,

18) Did the Authority receivo any notices from the Department of Bovironmenial Protection or any other
entily regarding meintonance or tapeirs required to the Authorify’s systems to bilng them into
compliance with curent regulations and standards that it has not yet taken action to romediate? -
_ MNo___If "pes,” attach explanation as to why the Authority has not yer undertaken the regnived
yitinfertance or vepains and describe the Auwthority's plan to address the conditions Identified.

19) Did the Authority receive wiy notices of fines or assessmonts frora the Depariment of Buvironmental
Proteston or any other entity due to noncompliance with current rsgulations (i.e.: sewer overflow,
ote)t No___If “yes,” attach a description of the event or conditlon thaf vesulted I the fine or
assessment and indicate the amount of the fine or assessment,

Papo N-3 (2 0f 2)
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AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

UNION CITY PARKING AUTHORITY

FISCALYEAR: ¥FROM: 01.01.18 TO4 12.31.18

Complete the attached table for all persons requivad i be Hsled per iH-4 balow,

1) List all of the Authorlty’s ourtent cotnmisstoners and officers and muount of componsatlon from the Authority
and any other publio entitles as defined below, Hater zero if no compensation was paid,

2) List alf of the Authority’s key employcos and highest compensated omployees othior than a commissioher or
offlcet as defined below and amount of compensation from the Authorlty snd any other public entitlos.

3} List all of tho Authority’s foymen officers, key employses and highest conponsated employees who recelved
mors than $100,000 in reporiable compensation from the Authority and any other public entlties during the
most recent fiscat year completed,

4) List all of the Authorlty’s formar commisstoners who yecelved more thau $10,000 fn veportable corpensation
from the Authority sud sy other public entitles durlng the most recont fisea! yoar comploted,

Commissioner: A menibor af the goverming body of the authorlty with voting rights. Tnelude alternates for purposes
of this soliedule.

Offleors A petson elected or appointed to mauage the authority’s daily operations at any time during the year, such
ng the chaiiperson, vice-chalrperson, secretary, or freasurer. Fot the purposes of this achedule, treat the
anthority's top managemont official and top financial official as officers. A member of the governing body
may be both a commisstoner and an officer for the purposes of this schedule,

Key employea: An ¢employee or [ndependent contractor of the authovity (other than 2 commissioner or officer) who
maets bolh of the following criteria:

8) The individual recefved repoviable compensation from the suthority and other public entities in excess
of $150,000 for the most recent fiscal yeor oompleted; and

b) The individual has rosponsibilitles or influsnos over (he authotity s a whale or hns power to contol or
determine 10% or more of the authority’s oaplial expenditures or operating budget.

Highest corspeusated omployse: One of the five highest compensated employees or independont contractors of the
avthotity other than curtent commissioners, offivers, or key employees whoso aggregate reporiable
compensation from the avitiority and oller public entitles I greater than $100,000 for the most recent fiscal
yuar completed.

Compensotions All forms of cash and non-cash payments or bonefits provided in exchange for servicos, neluding
salaries and wages, bonuses, soverance payments, duferred payments, rolivement benefits, ftinge benefits,
and other flnanolal artangements of trausactions such ag personal vehicles, moals, housing, porsonad and
farmily educntlon bonefits, below-market loans, paymont of personal or family travel, entertainment, and
porsonal use of the Authority’s property, Compensation ingludes payments and other benefits provided to
hoth employees and independent contractars in exchange for services.

Reportable compensation: (Use the Mosk Recont W-2 available 2017 ox 2018, The apgregate compensation that
is xeported (or I8 required to be reported) on Form W-2, biox 1 or 5, whichever amount is greater, andfor
Form 1099MISC, box 7, for the most recent calondar year ended 60 days bafore the start of the proposed
budget year, For example, for fiscal yoars ending Decenber 31, 2018, the most yegent W-2 and 1099
should be used 2017 or 2016 (60 daye prior to start of budget year is November 1, 2017, with 2016 belng
the most recent calendar yoar euded), and for fiseal years ending June 30, 2018, the calendar year 2017 W-
2 and 1099 should be used (60 days prior to start of budget yoax is Mey 1, 2017, with 2017 being the most
recent oalendar ysar ondad), '

Othcr Public Entity: Ay tunieipality, county, local authotlty, tire disislet, or other government valt, roardiess of
whother it is related In nny way to the Authority elther by function or by physical lecation,
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Revenue Schedula

Hsnpor

FR

™,
¥ Uritun €y Parking Authorlty
For the Perfod January 3, 2044 v Dgcembier 01,3018
$incraase ¥ Intrdoso
{oecrease}  (Pecrense)
FP2017 dopted  Proposedvs.  Proposad vn,
F¥ 2048 Froposed Budgut Pudyat Adopted Adapted
Total All TorlAl
Purkligt NI N/ /A A N/ aGputallons oporations A Operations Al Opsrations
OFERNTIG 1EVENUES "
Sarvley Charges
ftasldenits) [ < % - % - I/l
Ausinessf Comumercinl . . - ool
tndustelal - . « liDW/at
IMergeyermnental . . - HRVGL
Other - - - HOW/6
Tolal Sorvice Charged - - “ » " - . . - ool
Cannedtlon Faqs
Tostdenttal . . - {iDiv/ot
Business/Capmerelal . . - {tondol
Indosiriad - - -« Howfol
Inlergovarnmental - - < HOWIOS
Gihar 0 = Hovjol
Yatel Connectlon Fees - . " - - - - . . kool
Parking Feas .
Molets 1,550,000 1,550,000 1,440,054 100,046 7.6%
Permils 490,000 450,000 451,000 23,000 4.9%
Fines/Penalites - - - Hesvfol
Offrer . - - el
Total Parking Fags 2,040,000 - v - - - 3050000 1,907,054 132,018 6.9%
ithar Operaling Revenuss {List) .
Suecharga 500,000 K00, 000 400,000 260,000 06,75
Lease/fantals 56,630 56,630 57,261 [923) «2,1%
“Typals (Grant, othar v . - .  Hoivjal
by typata {Geant, Other ev) 8 - - Howl
F Typoln {trant, Othar lev) - - . libhjat
Typaln (Grank, Othae hev) - " - HD/01
Type!n (Grant, Olliey fev) . - -« ol
Typaln (Geant, Other Ravy - - - pewol
Type o (Grant, Oher Rev} - - - fImv/ol
Typaln {Grant, Oiher Rev) - - . lIv/ol
‘Typaln (Grant, Ohios fov) - - - hiowal
Yalal her Ravaavg 536,630 - . - - - ByE,630 aky 164 390,378 B5.8%
Totol Gparaling Nevenyes 2,596,600 “ b ) - ~ 1568065 1,264,208 233,425 13.6%
NOMWORETATING REVERUES
Othar Mon-Opéeating favenves ftisth
\ocal Subsldy-Ciry of Unlon City 270,115 248 274,691 54 0.0%
Typaln - - - BoWjo!
Tygeln - - PR 147/
Typain - - - [owfot
Tygaln - - - NIV/0S
Typaln » ) - Hmviot
Total Otfior Hon-Opersting Nevanun 214,745 - - 3 - - 70,748 274,691 54 0.0%
Inkeratt aninvastments & Dzpostis filst)
irterest Barnod - - - lowfol
Paalilot - . « it
£ithor - - - el
Total Mtarést - - - - - - ~ . - How/ol
Totel NotvOperating Revenves 274,745 B - - . -. 271,743 274,69 54 0.0%
TOTAL ANTICIPATED EEVENUES j2874975 5 - % -~ 3 ) - & S §AEIEIE & 2,530,698 3 maiamg 12.1%




e,

S

N

ety 1

OVERATING NEVENUES
Serviee Charges
Resldantlal
usinass/Commerdat
Industrial
{ntergovernmental
Gthar
Total Sarvlce Charges
Connestlon Fees
Residental
BusinessfCommercial
dustrial
Intargavarnimental
Othar
‘fotal Connectton Feas
Parking Feas
iviaters
Permits
Fines/Panaities
Other
Total Parking Fees
Other Operating flevennas [List)
Surcharge
Leasa/Rantal
Type n {Grant, Other Rav)
Type In (Grant, Gthar Rev)
Type In{Grant, Other Rev)
Typa in (Grant, Othar Nev)
‘Typa In {Graht, Othar Nev)
Type in {@rant, Other Rev}
Typs In (Grant, Other Rev)
Type ti {@rant, Other Rev)
Type In {Grant, Other Rev)
Total Other fevenue
Totel Oparating Revenues
NON-OPERATING REVENQES
Otfier Nom-Uperatlng Revenues {List}
tocal Substdy-City of Unlon Clty
Typeln -
Typain
Typelin
Typein
Typein )
Other Nor-Operating Reventies
{nterest on voatingnts & Deposils
Interest Earpad
Penalties
Cthar
Totaf Interast
Total Nor-Operating Reventies
TOTAL ANTICIPATED NEVENUES

Prior Vear Adopted Revenue Schadule

Unton City Pariling Authorlty

FY 2037 Adopted Budget

: Total All

Parking N/A NIA A N/a MR Operations
& ™
1,410,954 1,440,854
467,000 467,000
1,807,854 - - - - - 1,907,954
400,000 400,000
57,251 57,281
357,251 w " - - - 357,251
2,265,205 - u - - “ 2,265,205
274,691 274,691
274,691 - - - - - 274,691
274,691, " - - . - 274,691
5 2,539,896 9 - 8 - 3 - 5 . $ - § 2,539,800

F-3




Approprlations Schadule

"\
! Unlon €lty Parhibng Authoiity
For tha Perod Janvary 3, 2010 1] pecenthier 31, 7038
Sinereose % Inerease
(Becreose)  {Deerease}
a0t Adepted  Proposedvs.  Propesédvh
FY 2014 Proposai Budget gl Atfopted Adopled
Total All Fole] All
enehilng NA WA NiA WA /A Opurations Operatlohs AMiOperstioas Al Opotations
QPEHATING APPROPRIKFIONS
Admlalstentan - Persanel
Sulory & Wagas 3 #Im 3 Al $ 0w 4 - 0.0%
fitngs Benelils - ‘ - - " oIV ol
Total Adininfstintlen - Persenacl 1,000 - - . - - 13,000 A0 =, 0.6%
Adminfstiatlar - Othae (hist) -
Constitant & Other Professional Sorvices 64,804 5,000 64,000 . 0.0%
Laguf Faos 44,000 14,000 44,000 - 0.0%
Audit Faes 7,600 7,000 - 7,i90 - 0,09
Insusaise & Professlonal Dayelopment 6,000 6,000 6,000 - 3.3
iscellalieous Adotinftmtlon® 5,000 5000 5,080 . G.O%
Total Adiniinlsieation - Other 25000 - - . . ] 125,000 126000 - 0.0%
Totet Aliufutstration 167,080 - - . . . 1670 157,000 - D.O%
Castof Droviving Saevlcas - Perioniict
Solaty 8 Wagos 1,965,060 l 1,265,000 1,548,575 11,425 Ah8%
Fringa Donalus 36000 . 376,000, _ .. BEG000 10,800 2%
Tota} COPS - Parsange! 1741008 : . . - - a4 e TAG,575 FIALS 23.5%
st of Providing Services - Dther (L5t}
olite and Uniform expensey 149,200 149,100 240,200 - 0.0%.
Muintenance ang Rapaks 420,530 420,520 320,55 . %
Insurance Coverage 218,900 249,000 paliRl ) . 00
{PEAs Eoloyer Apgropiltion u . PR 110
Miszetlanapys COPS* . " - Do}
Tatal COPS~Other 600,630 - - . - . G06630 609,590 . 004
Toteh Cost of Praviding Services 2,419,600 - - > - - 2,419,630 2,098,205 351,425 15,8%
- Total Prineipst Paymeats on Delit Sorvice tniled
I depradation 220,300 . “ - - . 728,200 217,800 10,400 4.0%
- Yotai Operating Appropriatipss 2,824,030 - - v - - 2,814,830 2,483,005 443,825 12,0%
NON-ORETATING APPROPRIATIONS
Tolak (nlerett Prymants on Pebt 46,548 - . - - - A43,545 56,89% {10,346} A18,2%
Operatlons & Malnlonance Roserve - - - liowjol
Reneviat & Replzcoment Reierve “ . - frow/ol
Municipelityf/Cotinty Approprintion - - «  Howjol
tllar Resaivas - - - HDIVfGI
Tolw! Non-Gperating Appraprlalions q6,518 - - - ~ “ 04,545 sph8  —  {10,3%0) «18,2%
TOTALAPPROVRIATIONS 2,013,315 - s - ~ - 2,671,315 2,549,886 AAN 18.1%
ACCUMULATED DEFICIY [ ] - - - IbN/ol
TOTAL APPROPIIATIONS & MCUMULATED
DEFLGIT 2,0%),825 - . - - - 281375 2,519,096 A31A79 13.1%
VARRSTAICTAD NET POSITION UrILiZED .
Muniipallty/County Appropitation - - - - . - - - - N
Other - , i . - - HOW/OY
Yovat Mnrasticted Ret Position Willized - - . . N - « - - hoiv/ol
FOTAL NET ABPLOMUATIONS 5 2pTL8s [ - % -3 A .« § - 5 panew 3 ¥5a0,008 5 B3IA79 13.3%

* piscollanevusino bems tay not excand 5% oftotal operating apprapriations showr below, if amountin miscellanaous bs greater ian e minount showi below,
then (e Inadtam must be iemirad above,

- 486 of Toto! Oporalleg Appropriations  § 148,29050 ¢ - 4 B D BT § o

rmgpiet”

[




Prior Year Adopted Appropriations Schedule

Usiign City Parking Authority

BY 2017 Adopted Dudget

. “Total All
Parkling N/A NIA N/A NfA M/A Operations
OPERATING APPROPRIATIONS
Adniinistratlon - Personnel
Salaty & Wages 4 41,000 3 41,000
Fringe Renafits .
Total Adiminlstration - Personnel 41,000 ~ . 43,000
Admiplstration « Other (List)
Consultant & Other Profossional Services 64,000 64,000
Legal Fres 44,000 44,000
AuditFeos 7,000 7,000
[nsurence & Professional Development 6,000 6,000
Miscelianaous Administration® 5,000 5,000
Tatal Administeation - Dther 126,000 . - 126,000
Total Adminlstration 167,000 " - 167,000
Cost of Providing Servlees - Personnef ‘
Salary & Wages 1,043,575 1,048,575
Fringe Baneflts 366,000 366,000
Total COPS - Personne! 1,409,575 - - 1,409,575
Cost of Providing Services ~ Other {List)
Offea and Unlform sxpenies 119,200 149,200
sl Malntenance and Rapalirs 420,530 220,530
7 |insuranee Coverape 218,500 218,800
PERS Employer Appropitfation -
Miscaitneous COPS* -
‘Yotal COPS - Other 688,630 - - 688,630
Tatal Cost of Providing Services 2,097,205 - - 2,098,208
Total Princlpal Paymants on Debt Service I Llen
of Depreclatlon 217,800 - - 217,800
Total Operating Appropriations 2,483,005 @ - 2,483,008
NON-QPERATING APPROPRIATIONS ‘
rotal Interest Paymants an Debt 56,801 - - 56,891
Operations & Maintenance fesarve “
Ronawa) & Replacement Roserva “
Municipality/ County Appropriatien .
Other Ressrves -
Total Non-Operating Appropriations 56,001 - = 56,891
“TOTAL APPROPRIATIONS 2,539,846 ~ - 2,539,896
ACCUMULATED DRHCIT “
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 2,539,896 - - 2,539,896
UNRESTRICTED NET POSITION UTILIZED
Municlpality/Caunty Appropriation - - “ -
Cther -
Total Unrestricted Mot Positlon Litlized - " - -
TOTAL WET APPROPRIATIONS $ 2,538,896 5 § $ [ - § - 4§ 2,589,396

-# Miscallaneous line items may not exceed 5% of total operating appropriations shown halow, if ameunt In miscellaneous Is grantor than the

56 of Total Oparaving Appmpﬂatlons

: - Famaunt shown below, then the lne item must be ltemized above,
$ 124,150.25 §

“

£-5

$

-

$

i

$

“

$

-

3 124,150,285
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2018 CERTIFICATION OF AUTHORITY CAPITAL,
BUDGET/PROGRAM

UNION CITY PARKING AUTHORITY

TISCAL YLAR:  IROM: 01,0118 TO! 123118

! [ 1 ¥t 1s heraby coriifiod that the Authotdty Capital Budget/Program abnexod heréto is o trae
copy of the Copltal Budget/Progiom npproved, pasyant to NLAC, 5:11:2.2, along with the Annual
Budget, by the govetning body of the Unlon Clty Putling Authosity, on the Y day of

OR

[ X] Tt Is hareby oextified thet the govetning body of the Union City Parking Authotity heve
sleoted NOT to adopt a Capital Budget /Progeam fox the afovensid flsoal year, pursuant to NELAC,
, 5:31°2.2 for the followlng renyon(s): Thers are no projeots owrently beltyg considered for inclusion n

: the Capital Budpoet
} Offloer's Signatwre: (igmﬂ‘f of. ﬂ'{/__——"*‘*

Name! Dalsy Rivera .
: Title: Seorstary , _
, Addyogs: 506518 98" Strest
' Usdon Clty, NJ 07087

Phone Numbar: 201-348-3836 Fax Number; | 201-866-8523
E-nail address stveraduisy173@aol.com
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6.

2018 CAPITAL BUDGET/PROGRAM MESSAGE

UNION CITY PARKING AUTHORITY

FISCAL YEAR:  FROM: 0L.01.18 TO: 12.31.18

Has each mwnioipality or county affected by the actlons of the authotity particpated in the dovelopment of the
oapltal plan and reviewod or approved the plans or projests included within the Capital Budget/Program?

Tas sach oapital projectiproject finunoing been developed from n speoific cupital fmprovament plain ot repott;
doos it inolude full lifecyole costs; and s 1t consistent with approptiate olements of Master Plans ov other
plans in the jurisdiction(s) served by the authority?

. Has a long-term (10-20 years) infraghucture needs assessiment ot other cupital plan with 4 horizon boyond six

yenid been propared?

Desstibe the projected impact of the proposed capital projects, including tmpnet on the gohedule of ratey, fees,
and service charges and the impact on current and future year's schedules, :

Pleass Indioate which capital projecte/project financings ave belng undertalen in the Metropolitab or
Subutban Planning Arens as defined in the State Developmont and Redevelopment Plan,

Please indicate which capitat projeots/praject financings ate belng undertuken within the boundary of a State
Planning Commission-dasignatad Center andfor Endotsed Plan and if the project was neluded in the Plan
Impletmentation Agenda for thet Center/Bndorsed Plan,

Add additional sheels [f necessaty.
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Parking

Proposed Capital Budget N/A

For the Perlod

Estimatad Total

Cost

January 1, 2018

Unlon City Parking Authority

to

Dacember 31, 2018

Funting Sources

Unrestrictad Net
Position Utiized

Hienawal 8

Replacament

Ruserve

Debt

Authorlzation Capltal Grants

Gther
Sources

Typa tn Description
Typa In Dascription
Type In Deserlptlon
Type in Description

Total
N/A

Type In Description
‘Type in Descrlption
Type In Des¢ription
Typa n Description

‘Fotal
N/A

Typa in Poserlption
Type in Description
Type Ih Description
Typa In Description

Total

 Trype in Description
Type In Description
Typa In Description
‘Type in Descriptlon

Total
N/A

Type In Deseriptlon
Typa In Desilption
Type In Description
Type In Deseription

Total
NAA

Type [n Deseription
Type i Description
Type In Description
Type In Descilptlon

Total
TOTAL PROPOSED CAPYTAL BUDGET

Enter brlef descrlption of up to four profects for each operation above.
additionol schedules. input total amaunt of all profects for the opera

description.

"

"

)

4 -

$

$

- ¥

$

cs-3

tion on single line tnd enter

For oparutions with more than four budgeted projects, please attach
"she Atuched Schedule! Insteod of projict




5 Year Capital improvement Plan

J Unlon ity Parlding Autharlty
Forthe Parfod  January 1, 2018 to Docembar 31, 2018
Fiseal Yeur Begluning In
Estlmated Totsl Curyent Budpet
RN Cost Yeay 2018 2019 z0zn 2021 222 2028
parking ‘
Typa th Daseription $ - .
Typa In Dasciiption - -
Type I Description “ -
Type In Dascription - .
Total u " - . - .
N/A
Typa In Dascription - M
Type In Destription - -
Type in Descriptlon - -
Typa In Dascription . - -
Taotal - . N - ' - -
NAA ,
Type n Dascription ~ -
Type In Description - .
Typa In Dascription . .
Fyipe In Deseription - .
Total - - . - . .
/A
,\ Fype in Descrlption ~ .
Typa [ Doseription - .
Type In Dascrlptlop . N
Typa In Dascription - -
Tﬂtui - » " - - -
N/A ?
Typa In Degeription “ -
Typa In Description - -
Typein Dascription " -
‘fype In Deserlption " -
Total - - - - - -
N/A
Typa in Daserlption - .
Typa In Deserlption . -
Typa In Description - -
Type In Dascrintion - . "
Total - " " i R N
TOTAL, 5 -3 - 3 -~ § -3 . § - §

Praject descriptions enlered on Page C8-3 will carry forword to Pages €8-4 and C8-5, Ho naed to re-enter profect descriptions vhove,

S
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Parking
Type In Dascrlption
Type in Dascription
Type in Descrlption
Type in Description
Total
N/A
‘Typa In Description
Type In Description
Type in Description
Type in Descrlptlon
Total
/A
Type I Deseription
‘fype in Deseription
Tyno In Description
Type In Description
™y . Total
/A
Type In Daseription
Type In Description
Type in DesciTption
Type In Description
Tota
N/A
Type In Daseription
‘Type in Daseription
Type In Dascription
Typa In Dascriptlon
Total
N/A
Type In Destription
Typa in Dascription
Typa In Description
Type In Nescription
Total
TOTAL '

Total 5 Year blan per CB-4

palance chack

5 Year Capital improvement Plan Funding Sources

Unlon City Parking Authortty

Forthe Perlod  Jonuary 1, 2018 to December 31, 2018
Funding Sodrces N
Renewsl| &
Estimated Total Unvestrictad Nat  Replacament Dbt
Cost Posidan Utitized Resorve  Authovizatlon Capital Grants Other Sgurces
5 .
) - § - 8 ~ 5 - & -
$ N

- if amount s other than zero, verlfy that projects isted above mateh projects listed on €B-4,

Project descriptons entered on Page CB-3 will carry farword to Pages CB-4 and CB-5, No need to re-enter project teseriptions above.
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