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PUBLIC MEETING OF OCTOBER 18,2016
RESOLUTION NO, Qﬁlé ~106
CITY OF UNION CITY
COUNTY OF BUDSON
STATE OF NEW JERSEY
UNION CITY PARKING AUTHORITY

RESOLUTION

WHEREAS according to the Losal Budget Law and the Director of the Division of Local
Government Services, a municipal agency which does not introduce its Budget by a cerfain date must set

forth its reasons for delay;

WHERKAS the Union City Parking Authority ("UCPA®) was awaiting proof of reportable
compensation from othet Public Employees (W-2/1099) as required on page N-4 (page 2 of 2) of the

Budget; and

NOW, THEREFORE, BE IT RESOLYED, by the Comissioners of the Union City Parking
Authority that UCPA request the Director of the Division of Looal Government Services to accept the Jate
filing of the Union. City Parking Anthority 2016 fiseal year budget,

Dated: f?/ ‘*fr; ///

oy~

Ramor Vasqiez, Jr,, Director

COMVISSTONERS

NAY,

Tifphani White, Chairperson

ABSTARY | ARSI |

Benigno Rosario

Daisy Rivera, Seoretary

Teresa Adams

Omar Chagor

Elsa Leonard

Ligia Matte

The foregoing is certified to boe a ttue copy of a Resolution adopted by the Unlon City Parking
Authotity at its meeting of Qctober 18, 2016,

{00537586}
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2016

UNION CITY PARKING AUTHORITY

FISCAL YEAR: FROM 12.01.15 TO 11.30.16

For Division Use Only
CERTIFICATION OF APPROVED BUDGET

1t is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant to
NJSA 404:54-11,

State of New Jersey
Department of Community Affairs
Director of the Division of Local Gavernment Services

BZWEU.Q D aﬂl\k C.PAI RMA  Date Oct ")’, 2oll

CERTIFICATION OF ADOPTED BUDGET

It is hereby certifled that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto, This adopted Budget is
certified with respect to such amendments and comparisons only.

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By: PQLA_Q D ﬁ/'fr\!‘“ f—fﬂ-i Rap Date: 0C+LI‘ZUIL
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2016 PREPARER'S CERTIFICATION

UNION CITY PARKING AUTHORITY

BUDGET

FISCAL YEAR: FROM 12,0115 TO 11,30.16

It is hereby certified that the Authority Budget, including both the Annunal Budget and the Capital
Budget/Program annexed hereto, represents the members of the governing body's tesolve with respect to
statute in that; all estimates of reverme ate reasonable, accurate and correctly stated; all iterns of
appropriation are properly set forth; and in itemization; form and content, the budget will permit the
exercise of the comptroller function within the Authority.

It is further cestified that all proposed budgeted amounts and totals are correct. Also, I heteby provide

reasonable assurance that all assertions contained herein are accurate and all required schedules are
completed and attached.

Proparcr’s Signature: 9& AL M s f(/{ W KZ//?L
Name: Susan M, Colditz (Coldiiz & Zuéz LLC)
Title: Accouptant, CPA
Address: 103 Douglas Drive .

Township of Washington, NT 07676
Phone Number: 864-561-0509 Fax Number; | n/a
E-mail address scolditz(@ymail.com
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2016 APPROVAL CERTIFICATION

UNION CITY PARKING AUTHORITY

BUDGET

FISCAL YEAR: FROM 12.01,15 TO 11.30.16 =

Tt is hereby certified that the Authority Budget, including all schedules appended hereto, ate a true copy
of the Annuzl Budget and Capital Budget/Program approved by resolution by the governing body of the

Union City Parking Authority, at an open public meeting held pursuant to N.JA.C, 5:31-2.3, on the
20th day of September, 2016,

It is further certified that the recorded vote appearing in the resofution represemts not less than a
majority of the full membership of the governing body thereof,

! \ S -] '

Officer’s Signature: ‘AVC&AA; -j . &__.
Name: Daisy Rivéra
Title: Seoretary
Address: 506-518 38" Street

Union City, NJ 07087
Phope Number: 201-348-5836 Fax Number: | 201.866.8523
E-mail address riveradalsy173@aol.com gdﬂw J //ﬁ L,_____.r
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INTERNET WEBSITE CERTIFICATION

| Authority’s Web Address: | WWW.UCPANI.ORG 1

All anthorities shall maintain either an Internet website or a webpage on the municipality's or county’s Internet
website. The purpose of the website or webpage shall be fo provide increased public access to the authority's
operations and activities. N.J.S.A. 40A:5A-17.1 requires the following Hems to be included on the Authority’s
website at 4 minimum for public disclosure, Chack the boxes below to certify the Authority’s compliance with

NJS.A 40A:5A-17.8.

X

X

A deseription of the Authority's mission and responsibilities

Commencing with 2013, the budgets for the current fiscal year and immediately preceding two
prior yoars

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial
information

Commencing with 2012, the annual audits of the most recent fiscal year and immediately two prior
years

The Anthority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents within the authority's service area or
jurisdiction

Notice posted pursuant to the "Open Public Meetings Aot" for each meeting of the Authority,
setting forth the time, date, locetton and agenda of each meeting

Beginning January 1, 2013, the approved minutes of cach meeting of the Authority including all
resolutions of the board and theit committees; for at least three consecutive fiscal years

The name, mailing address, electtonic mail address and phone number of every person who

exercises day-to-day supervision or management over some or all of the operations of the
Authority

A list of attorneys, advisors, eonsultants and any other person, firm, business, parfership,
corporation or other organization which received any remuneration of $17,500 or more during the
preceding fiscal year for any service whatsoever rendered to the Authority,

Tt is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage a¢ identified above complies with the minimum statatory requirements of N.I.S.A. 40A:5A-17.1 as
listed above. A check in each of the above boxes signifies compliance,

Name of Officer Certifying compliance Lt. Ramon Vasquez

Signature

Title of Officer Certifying compliance Actinj %ir%toy M)
[ V
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2016 AUTHORITY BUDGET RESOLUTION
UNION CITY PARKING AUTHORITY

Qo # AbI6-090
BUDGET

FISCAL YEAR: FROM 12.01.15 TO 11,30.16

WHEREAS, the Amnusl Budget and Crpital Budget for the Union City Parking Autority for the fiscal year beginning,

12,01,15 and ending, 11.30.16._ has been presented before the governing body of the Union. City Parking Authority at its
open. public meeting of September 20, 2016; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $2,521,094, Total Appropriations, including any
Accumulated Deficit if any, of $2,521,094 and Total Unrestricted Net Position utilized of $0; and

WHEREAS, the Capital Budget as infroduced reflects Tofal Capital Appropriations of $0 and Total Unrestricted Net Position
planned to be ufilized as funding thereof, of $0; and

WHEREAS, the schedule of rates, fees and other chargey in effect will produce sufficient revenues, togethet with all other
anticipated revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital

outlays, debt serviee requirements, and to provido for such reserves, all as may be required by law, regulation ot terms of
contracts and agreements; and

WIIBREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer any authorization. to raise or expend
funds; rather it is a docurnent to be used as part of the said Autharity's planning and menagement objectives, Specific
authorization to expend funds for the purposes described in this section of the budget, must be granted olsewhere; by bond

resolution, by a project financing agreement, by resolution appropriating funds from the Renewal and Replacement Reserve
or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Union City Parking Authority, at au open public
meeting held on September 20, 2016 that the Annual Budget, including all related schedules, and the Capital Budget/Frogram
of the Union City Parking Authority fot the fiscal year beginning, 12.01.15 and ending, 11.30.16 is hereby approved; and

BE IT FURTHER RESOLVED, thatthe anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet pll proposed expenditures/expenses and all covenants, terms and provisions ad stipulated in the said Authority's
ouistanding debt obligations, capital lease arangements, service contracts, and other pledged agreements; and

BE IT FURTHER. RESOLVED, that the governing body of the Union City Parking Awthority will consider the Annual
Butdgat and Capital Budget/Progeam for adoption on October 18, 2016,

yy A 9 /30/ /.

Daisy Riverf (Secrotary’s Signature) r7 (Date)

Governing Body Recorded Vote

Member: Aye Nay Abstain | Ahsent
Tifphani White v/
Daisy Rivera N
Benigoo Rosario ]/
Terese Adams Y

Omar Chaquor v
Elsa Leonard \/

Ligia Marte va
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2016 ADOPTION CERTIFICATION

UNION CITY PARKING AUTHORITY
BUDGET

YISCAL YEAR: FROM: Decomber1,2015 TO: November 30, 2014

Tt is hereby certified that the Authority Budget and Capital Budget/Program asnexed hereto is a true

copy of ihe Budget adopted by the governing body of the Union City Parking Authority, pursuant to
NJAC, 5:31-2.3, on the 18th day of October, 2016,

f PR
Officer’s Signature: ,-.Z)M 4 e
Name: Daisy Rivéta
Title: Secrotary
Address: 506-518 38" Streot

Union City, NJ 07087

Phone Number; 201-348-5836 Fax Number: | 201.866.8523
E-mai} address \veradalsy173@aol,com

Page C-4
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2016 ADOPTED BUDGET RESOLUTION
Resolobiou Ao.: Jolo~ 105
UNION CITY PARKING AUTHORITY

BUDGET

TFISCAL YEAR: FROM 12,0115 TO 11.30.16

WHEREAS, the Amnual Budget and Capital Budget/Program for the Union City Parking Authority for the fiscal year
beginning December 1, 2015 and ending, November 31, 2016 has been presented for adoption before the governing body of
the Union City Parking Anthority at its open pubHe meeting of October 18, 2016; and

‘WHEREAS, the Apnual Budget and Capital Budget as presented for adoption reflects ecach ifem of reverme and
apptopriation in, the same amount and title as set forth in the introduced and approved budget, including zll amendments
thersto, if any, which have been approved by the Director of the Division of Local Govertment Services; and

WHEREAS, thf:a Anmugl Budget a¢ presented for adoption reflects Total Revenues of §$2,521,094, Tofal Apprapriations,
incloding any Accumulated Deflcit, if any, of $2,521,094 and Total Unrestricted Not Position utilized of $-0-; end

WHEREAS, the Capital Budget as presented for adopton reflects Total Capital Appropriations of $-0- and Total
Tnrestricted Net Positfon plannad to be uiilized of §-0-; and

NOW, THEREFORE BE IT RESOLVED, by the governing body of Union City Parking Authority, at an open public meeting
held on October 18, 2016 that the Annual Budget and Capital Budget/Program of the Union City Partking Authority for the
fiscal year beginning, December I, 2015 and, ending November 30, 2016 is harcby adopted and shail consiitute
appropriations for the purposes stated; and

BE IT FURTHER RESOLVED, that the Antmal Budgst and Capital Budget/Program as presented for adoption reflects each
item of revenue and apptopriation in the same amount and title as set forth in the introduced and approved budget, including
all amandmants thereto, if any, which have beon approved by the Director of the Division of Local Government Services,

_4 v A o S

(Sectetary’s ,‘éignatu:e) (Ddte)
Governing Body Recorded .Vote
Member: Aye Nay Abstain Absent
/Jfg(,d,m 4 v
o x| }
Aoy Te. v
R{; iff/[(k\ /
Kosauo 4 |
W bl e v

Page C-7




2016 AUTHORITY BUDGET

Narrative and Information Section




Answer all questions below. Attach additional pages and scheduley as needed.

2016 AUTHORITY BUDGET MESSAGE & ANALYSIS

UNION CITY PARKING AUTHORITY
BUDGET

FISCAL YEAR: FROM 12.01.15 TO 11.30,16

1. Complete a brief statement on the 2016 proposed Annual Budget and make comparison to the 2015

adopted budget for each operation, Explain any variancos over +/-10% for each line item by
operation, Explanations of variances showld includs a description of the rcason for the
increase/decrease i the budgeted line Hem, not just an indication of the amount and percent of the
change, Aftach amy supporting documentation that will help fo explain the reason for the
increase/decrease in the budgeted line item. For example, if anticipated service charges have

‘inoreased 15% due to an incresse in rates, provide a copy of the resolution anthorizing the rate
increase,

The 2016 Union City Authority Budget reflects the following varjances over +/- 10%:

a) Actual income from Parking Permits in 2016 compared to Budgeted figure for 2015 increased

due to changes implemented throughout municipal patking garages (effective 2015, no commercial
vehicles were allowed to park in municipal lots). In addition, the new residential parking ordinance
will increase revenue from residential parking permits slightly for 2016, The nieters ate incteasing
approximately 11% due to the Authority using a Patk Mobile app, which allows people to use their
mobile phone for fees. Tt will also allow for the Authority to collect fees regardless of the previous
persons meter expiring,

1) Cash available for investmonts dectersed; as a result, Inferest from Investments decroased ad well,
¢) In 2016 the Authority Teceived a Subsidy from the City of Union City to cover the Authority’s debt
service. This is due to the payment of principle and interest decrease and over budgeting in 2015.

d) Administrative personnei related expenses Increased: The Authority has hired a Deputy Director to
help with the dutics of the Director.

o) Administrative Other Expenses decreased as a result of a decrease in teckmology expenses.

£) Cost of providing services personnel related expenses increased due to & high number of
resignations from parking enforcement officers being rehired and an increase in salaties per labor
negotiations,

g) Other Cost of Providing services expenses increased ag a result of upgrading the uniforms, systems
such as the time and attendance, electric doors, website and repairs such as air conditioning
equipment, additional cameras and new computer softwate.

1) Interest payment on Debt decreased as per contractual agreement (All Points Capital.)

. Complete a brief statement on the impact the ptoposed Annual Budget will have on Anticipated
Revennes, especially service chatges and on the general purpose/component uhit financial statements.
Explain significant increases or decreases, if any. An increase or decrease is considered significant if
it is over +/-10% from the current year adopted budget.

The Unlon: City Parking Authority experienced a transition of key personnel during fiscal

Year 2014-2015. The implementation of the City’s updated residential permit ordinance will be
finalized durlng fiscal year 2016, The Authority will work closely with the City and its agencies to
implement the new ordinance. The Union City Parking Authority remains committed to serving its
residents, business, employees and visitors. The Surcharges from the City, for fiscal year ended
November 30, 2016 is projected to increase by about 20%. The fees collected in 2015 were not
allocated properly,




3

4-

5‘

8.

Deseribe the state of the local/regional economy and how Jt may impact the proposed Annual Budget,
including the planned Capital Budget/Program. _

The local economy is stable. No material impact is expected on the local economy.
Thete was no capital projects schoduled for budget year 2015-2016.

Describe the reasons for utillzing Unrestricted Net Position in the proposed Anuval Budget, i.e, rate
stabilization, debt servies reduction, to balance the budget, etc. If the Authority’s budget anticipates a
use of Untesteicted Not Position, this question must be answered.

The Authority did not utilize Unrestticted Net Position in the proposed 2016 Amual Budget.

Tdentlfy any sources of funds transferred to the County/Municipality as a budget subsidy or a shared
sotvice and explain the reason for the transfer (i.e.: to balance the County/Municipality budget, etc.).

N/A

The proposed budget must not reflect an anticipated deficit from 2016 operations. If there exista an
acoumulated deficit from prior years' budgets (and funding is included in the proposed budget as a
result of a prior deficit) explain the funding plan to eliminate said deficit (N.1.S.A, 40A:5A-12), Hthe
Authority has a net deficit reported in its most recent andit, it must provide a deficit reduction plan in
response to this question,

The proposed 2015 Budget projects a Surplus of $345,300. The ynaudited financials also show a
surpins of in operations of $400,198.

Attach a schedule of the Authority’s sxisting rate structure (connection fees, parking fees, service
charges, oto.) and a schedule of the proposed tate structure for the upcoming fisoal year, Explain any

proposed changes in the rate steycture and attach the resolution approving the change in the rate
structure, if applicable.

Meter $0.25 cents pet haif hout

Permity $85 (38th Street Lot)

Permits $60 (6ih & 12th Serest loty)
Pormity $75 (AN Other Municipal lots)
Suecharge $3 (per residential parking ticket)
Visitors $25 (replacement permif)
Employes $50 (per oalendat year)

Buginess $25 (per calendar yaar)

Attach a copy of the Authority’s most recent Annual Operating Data submission to the Municipal
Securities Rulemaking Board’s Blectronic Municipal Marketplace Access (EMMA) under the
Authority’s Continuing Disclosure Agreements for any debt issuances outstanding, Examples of
Annnal Operating Data may include sewer and water billings; parking rents and collections; number

of customers; numbet, of available patking spaces; eto. See Local Finance Notice 2014-9 for more
infornation.

N/A

_Page N-1
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AUTHORITY CONTACT INFORMATION

2016
Please complete the following information regarding this Authority, All information requested below
must be completed.
Name of Authority: Union City Parking Authority
Federal ID Number; EIN#22-6016241
Address: 17506518 38" Stfeet (r00ftop)
City, State, Zip: Union City NI | 07087
Phone: (ext.) 201-348-5836 | Fax: 201-866-8523
Preparer’s Name: Susan M. Colditz (Colditz & Zucca, LLC)
Preparer’s Address: 103 Douglas Drive
City, State, Zip: Township of Washington ] NI | 07676
Phone; (ext.) 864-561-0509 Fax:
E-mail: scolditz@ymail.com
Chief Executive Officer: Lt. Ramon Vasquez

Phone: (ext.)

201-348-5836 | Paxt | 201-866-8523

B-mail:

tvasquez{@ucpuni.org

Chief Financial Officer:

Susan M. Colditz, CPA

Phone: {ext.) 864.561.0509 | Fax: [

E-mail: scolditz(@ymail.com

Name of Audifor: Robert M. Van Sweden, Audit Manager

Name of Firm: GARBARINI & CO. P.C.

Addregs: 285 Division Ave, & Rt. 178

City, State, Zip: Carlstadt NS | 07072
Phone: (ext.) 201-933-5566 ext. 611 | Fax:

E-mail; rmvansweden@garbarinicpa.com
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AUTHORITY INFORMATIONAL QUESTIONNAIRE

UNION CITY PARKING AUTHORITY

BUDGET
FISCAL YEAR: FROM 12.01.15 TO 11.30.16

Answer all questions below completely and attach additional information as requited.

1)
2)

L),
4
5)

6)

N

8)

9)

Provids the nurber of individuals employed in calendar year 2014 as reported on the Authority’s

Form W-3, Transmittal of Wage and Tax Statements: 77

Provide the amount of total salarios and wages fot calendar year 2014 as reported on the Authority’s

Form W-3, Transmittal of Wage and Tax Statements: $812,050.

Provide the number of regular voting members of the governing body: 7

Provids the number of alternate voting mermbers of the governing body: __0

Did any person listed on Page N-4 have a family or business relationship with any other person Hsted

on Page N-4 during the cuerent fiscal year? No If “yes,” attach g description af the relationship

including the names of the individuals mvolved and their positions at the Authorify.

Did all individuals that were required to file & Financial Disclosure Statement for the current figoal

year because of their relationship with the Authority file the form as required? Yes Jf “no," provide

a list of thase individuals who failed to file g Financial Disclosure Statement and an explomation as to

the reason for their failure to file. The Authority has hived a part-time Deputy Director (4s of May,

2016) and has sworn in three (3) new commissioners during September, 2016, they will be required

to file a Financial Disclosure Statement in April, 2017,

Does the Authority have any amounts receivable from current or former commissioners, officers, key

employees or highest compensated employees? No If “ves,” attach a list of those individuals, thelr

position, the amont receivable, and a description of the amount due to the Authority,

Was the Authority a party to a business transaction with one of the following parties:

g, A turrent or former commissioner, offices, key employee, or highest compensated employee? No

b A family member of & cusrent or former commissioner, officer, key employee, or highest componsated
atployee? No

c. An entity of which a current or former commissioner, officer, koy employ¢e, or highest compensated
employee (or family member thereof) was an officer or direct or indirect owner? No

If the answer to uny of the above is “yes,” attach a description of the transaction including the nome

of the commissioner, officer, key employee, or highest compensated employee (or family member

thereaf) of the Authority; the name of the entity and relationship to the individual or family mermber;

the amownt paid; and whether the transaction was subfect to a compelitive bid process.

Did the Authority duting the most recent fiscal year pay premiums, directly or indirectly, on a

personal benefit contract? A personal benefit contract is generally any life insurance, annuity, or

endowment contract that benefits, directly or inditectly, the {ransferor, a member of the transferor’s

family, or any other person designated by the transferor. No Jf “yes,” attach g description of the

arrangement, the premiums paid, and indicate the beneficiary of the confract. :

10) Explain the Authority’s process for determining compensation for all persons listed on Page N-4.

Include whether the Authority’s process includes any of the following: 1) review and approval by the
commissioners or a committes thereof, 2) study or sutvey of compensation data for comparable
positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
gompensation consultant; and/or 5) written employment contract, The dwihority compensates ifs
employees on a bi-weekly basis and is approved by the commissioners at their monthly meetings. The non-union
employees are hived via resolution. Parking Enforcement Qfficers are hived under a negatiated confract.

11) Did the Authority pay for meals ot catering duting the current fiscal year? No If “yes,” altach a

detailed list of all meals and/or catering invoices for the current fiscal year and provide an
explanation for each expenditure listed.

Page N-3 (1 of2)




12) Did the Authority pay for fravel expenses for any employee or individual listed on Page N-4? No_Jf
“Ves,” attach a detailed list of all iravel expenses for the curvemt fiscal year and provide an
explanation for each expenditure listed,

13) Did the Authotity provide any of the following to or for a person listed on Page N-4 or any other
employee of the Authority:

First class or charter travel ? No

Travel for companions ? No__

Tax indemnification and gross-up payments 7 No

Discretionary spending account 7 No _

“Housing allowance or residence for petsonal use ? No
Payments for business use of personal residence ? No
Vehicle/auto allowance or vehicle for personal use 7 Ng
Health or social club dues or initlation fees ? No
Porsonal services (1.0.: maid, chauffour, chef) No

If the answer to any of the above is “yes,” attach a description of the transaction including the name
and position of the individual and the amount expended,

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incutred
by employees and/or commissioners during the course of Authority business and does that policy
require substantiation of expenses through receipts or invoices prior to reimbursement? No If “no,”
attach an explanation of the Authority's process for reimbursing employees and commissioners for
expenses.

Expenses ave paid divectly to the vendor, no reimbursement to employees or commissioners is
processed/authorized without resohution.

15) Did the Authority make any payments to current or former commissioners or employees for
severance or termination? No If “yes, * attach explanation including amount paid.

16) Did the Authority make any payments to current or former commissioners or employecs that were
contingent upon the performance of the Authority or that were considered discretionary bonuses? No
If “yes,” aituch explanation including amount paid. -

17) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances
outstanding by submitting its audited annual financial statements, annual operating data, and notice of
material events to the Municipal Securities Rulemaking Board’s Electromic Municipal Marketplace
Access (BMMA) as required N/A Jf “no,” attach a description of the Authority’s plan to ensure
compliance with its Continuing Disclosure Agreements in the firture.

18) Did the Authority receive any notices from the Department of Environmental Protection or any other
enfity regarding maintenance or repairs required to the Authority’s systems to bring them into
compliance with current regulations and standards that it has not yet taken action to remediate? No If
“yes,” attach explanation as to why the Authoriy has not yet undertaken the required maintenance or
repairs and describe the Authority's plan to address the conditions identified.

19) Did the Authority receive any notices of fines ar assessments from the Department of Environmental
Protection or any other entity due to noncompliance with current regulations (i.e.: sewer overflow,
etc.)? No If “yes,” attach a description of the event or condition that vesulted in the fine or
assessment and indicate the amount of the fine or assessment.

PR b AS SR

Page N-3 (2 of 2)




AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOVEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

UNION CITY PARKING AUTHORITY

BUDGET

FISCAL YEAR: FROM 12.01.15 TO 11.30.16

Complete the attached table for all persons required to be listed per #1-4 below,

1) List all of the Authority’s current commissioners and officers and amount of comapensation from the Anthorlty
and any other pubHc entities as defined below. Enter zero if no compensation was paid.

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner or
officer as defined below ard amonnt of compensation from the Authority snd any other public entities,

3) List all of the Authority’s former officers, key employees and highest compensated emplayees who received
more than $100,000 in reportable compensation from the Authority and any other public entities during the
most recent fiscal year completed. The Authority does nof have any one employee receiving more than
$100,000.

4) List all of the Authority’s former cornmissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights, Iaclude alternates for purposes
of this schedule,

Officer: A person elected or appointed to manage the authotity™s dafly operations af any time during the year, such -
as the chairperson, vice-chairpetson, secretary, or treasurer, For the purposes of this schedule, freat the
authority’s top management official and top financial offictal as officers. A member of the governing body
may ba both a comirdssioner and an offfcer for the purposes of this schedule.

Key employee: An employes or independent contractor of the authority (other than a commissioner or officer) who
meets both of the foflowing criteria:

a) The individual recetved reportable compensation from the authority and other public entities in excess
of $150,000 for the most recent fgcal year completed; and

b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the awthotity’s capital expenditures or operating budget.

Highest compensated employee: One of tha five highest compensated employees or independent confractors of the
authority other than current commissioners, officers, or key employees whose aggregate reporiable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed,

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirerent benefits, fringe benefits,
and other financial arranpements or fransactions such ag personal vehicles, meals, housing, personal and
family education benefits, below-market loans, payment of personal or family travel, entertainment, and
personal use of the Authoritys property, Compensation includes payments and other benefits provided to
both enployees and independent contractors in exchange for services.

Reportable compensation: The aggregate compensation that is teported (or is required to be reported) on Fornx W-
2, box 1 or 5, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent calendar
year ended 60 Jays before the start of the proposed budget year. For example, for fiscal years ending
December 31, 2015, the calendar year 2014 W-2 and 1099 shouid be used (60 days prior to start of budget
year is November 1, 2014, with 2014 being the most rocent calendar year ended), and for fiscal yemrs
ending Tune 30, 2016, the calendar year 2014 W-2 and 1099 should b used (60 days ptior to start of
budget year {s May 1, 2015, with 2014 belng the most recent valendar year ended),

Other Public Entity: Any municipality, county, local authority, fire district, or other governument unit, regardless of
whether it iz related in any way to the Authority either by fimction or by physical location,

Page N-4 (1 of2)
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2016 AUTHORITY BUDGET

Financial Schedules Section
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2016

Revenue Schedule
Untan City Parking Authovity
Forthe Perlad Decensher 1, 2015 to Novarnber 30, 2016
B increase % Increase
{Dacraase} {Decrense}
Current Year Proposed vs,  Froposed vs.
Fropesed Budgat Adopted Budgat Curent Yemr  Current Yeor
Patking ] Total Al Total Al
Enfarcemenk K/A NN NIA NfA NfR Oparations Dperationg Al Operatlons All Operations
OPERAYING REVENUES
Satvlea Charges
Resldential § - . § - 8 - 8 - HDW/OI
Buskess/Commercial - - - - #ovjal
— T N R . ool
[ntergovernmental - - - - HDIV/DI
Chher - . - Bowjal
Total Service Chargas - - - . - - - - B HDIW/01
Conneclion Fees
Residential v - - - Howpl
Business/Commercal “ - - - o
tndustylal - - - - oI/l
Intergovernmentat . - - - HBI/O!
Othar - - . gDV
Total Contectlon Faes - - - - - - - - - #Div/oi
Parking Fees
Meters 1,422,072 1422072 1,275,000 7072 1L8%
Permits 467,000 467,40 3B5,000 82,000 21.5%
Fines/Penalttes - - - A0W/0
Qther - - . HDIV/O!
Total Parking Feas 2,889,072 - - - - - 1,888,072 1,660,000 225,972 14.8%
Othar Oparating Reveriues {List)
Surcharge 3onhng 300,000 250,000 50,600 20,0%
LeasefRantal 87,251 57,251 48,600 5,251 19,3%
Other Revenue 3 - - - DI/l
Other Revenue 4 - - - diovjol
Total Other Revenue 357,251 - - ~ - - 357,251 298000 59,251 19.8%
Tutd] Oparating Revanues 2,246,323 - - - - - 2,246,323 1,958,000 288,323 A4.7%
NOM-OPERNATING REVENUES
Grants & Entitlements (LIst
Grant#1 - - - ool
Grant 2 - - - ool
Grant ii3 . - - #D/ol
Grant #4 - - - Hoiviol
Tatal Grants & Entitlements v - - B - » - - . HoV/
Looa! Substdles & Donatfons fLisE) )
Local Subeldy -City of Unlan City 2747 274,774 505,890 (232,029) -45.9%
Local Subsidy #2 “ - v HONOE
Local Subsidy #3 - - - HDIV/
Local Subsidy #4 . - « D/l
Total Lozal Subsidies & Donatlons AT - - - - - 274,711 506,800 {232,029) ~45.8%
Interest on lnvestmenis & Deposits .
Tnvastments - - 2 [200) -1010.0%
Securty Deposits - w B HDIV/OI
Penaliies - - - Holvol
Qther fnvesiments - - : - HOW/o
Total Interast - - - - - - - 200 {260 -100.0%
Qther Nan-Operating Revenues {List)
Dther Mon-Cgerating -Mise, - - - #onjol
Qthiey Non-Oparating -OPRA fees - . - Ho/fol
Other Non-Operating #3 - - - Hon/ol
Othar Nan-Operating #¢ - - - HoW/ok
Qther Non-Operating Revenues - B - - - - - N B HBIN/D1
Total Non-Operating Revenues 74,771 - - -~ - - 274,775 £07,500 [232,229! 45.8%
TOTAL ANTICIPATED REVENUES S 251684 4 - 3 . 5 - & - 5 ~ § 2521004 5 2,465,000 § 56,054 2.3%
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2015

Revenue Schedule

Unlon City Parking Authority
Foy the Period December 1, 2015 to Novernber 30, 2016

Current Yeor Adopted Budget
Parking Total All
Enforcement /A N/A N/A N/A N/A Operations

OPERATING REVENUES i

Sarvice Charges . 1
ftesldantlal §
Businass/Commerclal
Industrial

intergovernmental .
Other :
Total Service Charges - - - -
Connection Feas '
Resldential
Business/Commarcial
industrial
intetgovarnmental
Othar
Total Connectlon Faes - - - -
Purking Fees
Meters 1,275,000 1,275,000
Parmits _ 385,000 385,000
Eines/Penaltias
Other - .
Tutal Parking Fees 1,660,000 - . - -
Other Opetating Revenues (Lst}
Surcharge 250,000 250,600
Lease/Rental 48,000 48,000
Other Revenue 3
Other Revenue 4 -
Total Other Revenue 298,000 - - - - - 298,000
Total Operating Revenues 4,958,000 - - - - - 1,958,000
NON-OPERATING REVENUES
Grants & Entitlements (List} !
Grant L - ‘
Grant iz i
Grant#2
Grant#4
Totai Grants & Entitlaments - - - - -
tacal Subsidies & Bonations (List}
Latal Subsidy -City of Unlon City 506,800 ’ 506,800
Local Subsldy #2
Local Subsidy #3
Loeal Subsldy #4 -
Total Local Subsidies & Donatlons 506,800 = - - - - 506,800
Interest on Investments & Deposits
Investrments 200 ! 240
Security Deposits
Fenalties
Other Investments
Total Interest 200 - -
Othar Non-Operating Revenues {List)
Other Non-Oparating #1
Other Non-Operating &2
Other Non-Operating #3
Other Non-Cperating #4
Other Non-Oparating Revenuss - - - -
Total Noh-Operating Revenues 507,000 - - - - - 507,000
TOVAL ANTICIPATED REVENUES 4 2,465,000 & 2,465,000

- 1,660,000
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2016
Appropriations Schedule
Unfon Gty Parking Autharity
Far the Parlod Dacembar 1, 2015 to Novembar 30, 2056
$lncrease % intrenss
({Decreass) {Cacreass)
Cwrent Year Proposedvs.  Proposedys,
Propased Budget Adopted Budyet CurrentYear  CutrentYeor
Parking Taval Al Yatal Al
Enfareemant  NfA NJA /A N/A NfA Qperatiom Operations: Al Dparatfons Al Dperations
OPERATING APPROPRIATIONS
Adminfstratiun - Parsonnel
Satary & Wagas $ ALN00 &  an008 8 25000 § 15,000 64.0%
Fringe Bexefits - 2,000 {2,800} -A00,0%
. Tolal Administratlon ~Personnel ... 41,000 . - - I n s 41,000 ... . 27,000 L 14000 . 519%. .
Admlnistretion - Other fList) '
Accaunting & Auditing &4,000 44,000 54,000 » 00%
Legal 44,000 4,100 44,000 . DO%
Technology 7,008 7,400 8,600 12,000) 223%
Lot hememdiation Fees/Other Professlonsi 65,000 6,004 §,00( - 0.0%
IMiscellehaoua Adminlstration® 5,000 5,000 5,000 - 0.0%
Tatal Admindatraticn - Other 126000 - - - - - 128,000 123,000 {20003 1.6%
Total Admialstvation 167,000 . - » - - 167,600 155,000 12,000 7I%
Cust of Praviding Seryices - Personnel
Salary & Wages 1,083,243 1,033,243 250,000 203,243 24.5%
Frinpe Renefita 357,450 387,450 265,000 42,450 84,9%
Total COPS- Personnal 1,350,693 - v - - - 1,390,653 1,005,000 295,638 27.0%
Cost of Praviding Sarvices + Olher (List)
Dffica & Uniform Edpense 143,200 149,200 61,000 88,200 154,6%
Malntanance & Rapaln 320530 530,530 261,000 54,580 22.0%
Insurance Coveraga 218,900 218,300 246,000 2,540 1,3%
PERS Employer Approprlutions & Delayed Enrollment - 57,000 (57,000)
Mistelldnsous COPS® - - - - ROV
Tatal COPS« Other 688,630 - - - - - 608,630 595,000 93,630 1574
Tatal Cost of Praviding Services 2,979,323 - - - - - 2,079,823 1,690,600 385,323 23,04
Total Principal Payrants on Debk Service in Uauy of
Depreciation - 205,000 - - - ~ " 208,000 194,500 9,500 4,8%
Tatal Dperating Appiopristtony 2,454,323 - - - - - 2,484,328 2,043 506 410,823 20.1%
NON-OPERATING APPROPRIATIONS
Total Intzrest Paymentt on Dabt 56,771 - - - - - 46,771 78,200 {9,429} -174%
Cparabiany & Malntanance Ressrve n - - Hoiv/ol
Fehswal & fAeplecument Reserva - - - HOW/DL
Municipaiity/County Anpropretion - - - HDWVOL
Cther Roserves - - - Hone
‘fata| Nah-Operattng Appropriatians 65,71 - - - - - 66,771 78,200 {9,428} -124%
TOTAL APPFROPRIATIONS 2,521,094 - - - - - 2,523,084 2,119,700 403,304 18.9%
ACCLMULATED DEFICIT , - - - HDWol
TOTAL APPROPRIATIONS & ACCUMULATED DEFIOT 2,521,094 - - " - - 2,521,094 2119700 | 401,394 18,9%
UNRESTRICTED NET POSITION UTILIZED
Mamnielpallty/Connty Apprepriation - - - - - - - - - #DIv/ol
Qther . - - - #DivVfol
Tota) Unrestrictad Net Position Litllized - - - - - - - - - [1]]
TOTAL N§T APPROPRIATIONS § 2521084 ¢ - - $ - ¢ - % - % 2521089 § 219710 § 4D53m 18.9%

* Miscellnheous [Ia tems may not axceed 5% of total operating eppropriations shown below, IFamount n miscellanaans s greater than the amment shown below, thenr the lina
ltern tusk e itamizad above,

5% of Tolal Qperating Appropriations $12271635 5§ - & - &8 . & - & - 171015

4 -




2015

Appropriations Schedule
Unlon City Parking Authorlty

Fur the Perlod December 1, 2015 to November 30, 2016
Current Year Adopted Sudget
Parking Total All
Enforcement N/A N/A NTA N/A N/A Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages 5 25000 $ 25000
Fringe Beneflts 2,000 2,000
Total Administration - Personnel . 27,000 - 27,000
Administration - Other (List)
Accounting & Auditing 64,000 64,000
Legal 44,000 44,000
Technology 2,000 8,000
Lot Remamdiation Fees 6,000 6,000
Miscallanaous Administration* 5,000 5,000
Taotal Administration - Other 128,000 - 128,000
Total Administration 155,000 - 155,000
Cost of Providing Services - Personnel
Salary & Wages §30,000 830,000
Fringe Banefits 265,000 265,000
Totat COPS - Personnel 1,095,000 - 1,005,000
Cost of Providing Services - Other (List)

" Dffie & Uniform Expense 61,000 61,000
Malntenance & Repalrs 261,000 261,000
Insurance Caverage : 216,000 216,000
PERS Employer Appropriation & Delayad Envollment 57,000 57,000
Miscellaneous COPS* - -

Total COPS - Other 595,000 - 595,000
Total Cost of Providing Services 1,680,600 - 1,690,000
Total Principal Payments on Debt Service in Lieu of
Depreciation 198,500 - 198,500
Total Operating Appropriations 2,043,500 - 2,043,500
NON-OPERATING APPROPRIATIONS
Total fnterest Paymants on Debt 76,200 - 76,200
Dperatlans & Malntenance Resetve -
Renswal & Replacemnent Reserva -
Municipality/County Appropriation -
Other Reserves -
Total Non-Qperating Appropriations 76,200 - 76,200
TOTAL APPROPRIATIONS 2,119,700 - 2,119,700
ACCUMULATED DEFICIT -
TOTAL APPROPRIATIONS & ACCUMULATED DEFICIT 2,119,700 = 2,319,700
UNRESTRICTED NET POSITION UTILIZED
Municlpallty/County Appropriation - - -
Other -
Total Unrestricted Net Position Utlitzed - - -
TOTAL NET AFPROPRIATIONS $ 2119700 § - § [ 3 3 § 2,119,700

* Miscellaneous line items may hot exceed 5% of total operating appropriations shown below. if amount In miscellaneous Is greater than the amount shown

below, then the line item must ba ltemized above.
5% of Total Operating Appropriations

$ 102,475.00 $

F-%

$

$

$

$

5 102,175.00
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2016 CERTIFICATION OF AUTHORITY CAPITAL
BUDGET/PROGRAM

UNION CITY PARKING AUTHORITY

—BUDGET-~

FISCAL YEAR: FROM 12.01.15 TO 11.30.16

Tt is hereby cettified that the Authority Capital Budget/Program annexed hereto is a true
copy of the Capital Budget/Program approved, putsuant to N.J.A,C. 5:31-2.2, along with the Annual
Budget, by the governing bady of the Union City Parking Authority, onthe  day of

H

OR

[X] Tt is hereby certified that the governing body of the Union City Parking Authority have
elected NOT to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.JAC

5:31-2.2 for the following reason(s): There are no projects curently being considered for inclusion it
the Capital Budget.

{ .

Officer’s Signature: —AM ) z/ / Jr;—-/-‘
Name: Daisy Rive;:’a '
Title: - Sectetary
Address: 506-518 38™ Street

Union City, NJ 07087
Phone Number: 201-348-5836 Fax Number; | 201.866.8523
E-mail address riveradaisy173(@aol.com

Page CB-1




2016 CAPITAL BUDGET/PROGRAM MESSAGE

UNION CITY PARKING AUTHORITY

BUDGET

. Has each municipality or county affected by the actions of the authority participated in the development of the

capital plan and reviewed or apptoved the plans ot projects included within the Capital Budget/Program?
N/A

. Has each capital project/project financing been developed from a specific capital improvement plan or report;
does it include full lifecycle costs; and iv it consistent with apptopriato elements of Master Plans ox other

plans in the jurisdiction(s) served by the authority?
N/A

. Has a long-term (10-20 years) infrastructure needs assessment or other capital plan with a herizon beyond six

years been prepared?

No

. Describe the projected impact of the proposed capital projects, Including impact on the schedule of rates, fees,

and service charges and the impact on ourrent and future year's schedules.

N/A

. Please indicate which capital projects/project financings are being undertaken in the Metropolitan or

Suburben Planning Areas as defined in the State Development and Redevelopment Plan.

None

. Please indicate which capital projects/project financings are being imdertaken within the boundary of a State

Planning Commission-designated Center and/or Endorsed Plan and if the project was included in the Plan
Implementation Agenda for that Center/Endotsed Plan,

None

Add additional sheets if necessary.

Page CB-2
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2015 Proposed Capital Budget

Unlen City Parking Authority
_Forthe Parfod  December 1, 2015 to November 30, 2016

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Raplacement Debt Other

Cost Positian Utllized Reserve Authorlzatlon Capital Grants  Sources

Pdrking Enforcement
Project A Dascription s - 5. -
.—-Project B Descyiption -
Praject C Description . -
Project D Destription -
Total ’ ~ -

/A

Project A Description - -
Prolect B Description -
Project C Description -
Project D Description -
Total ~ -

N/A
Project A Description -
Project B Description -
Project C Description -
Project D Description -
Total - -

N/A
Profect A Description -
Project B Description -
Project C Description -
Project D Deseription -
Total - -

N/A
Project A Description -
Praject B Rescription -
Project C Description -
Project D Description -
Total - -

N/A
Project A Descrlption -
Project B Descelption -
Projact € Description .
Project D Description -
Total - -
TOTAL PROPOSED CAPITAL BUDGET § - S -~ 8§ - 5

~3 ~ 3 R

Enter brief description of up to four projects for each operation ahove. For operations with more than four budgeted projects, please attoch

additfonal schedules. input total amount of oll profects for the operation on single fine and enter "See Attached Schedule” instead of project
descrintion. ‘
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Parking Enforcement
Project A Description
Projact B Dascription

Estimated Total
Cost

Unlon City Parking Authority
For the Period  December 1, 2015

to

5 Year Capital Improvement Plan

November 30, 2016

Fiscal Year Beginning In

Current Year

Proposed Budget

2016

2017 2018

ma

2020

$

Project € Description
Profect D Description
Total
N/A
Prolect A Description
Project B Dascription
Projact € Description
Project D Description
Total
N/A
Project A Deselptlon
Projeet B Dascription
Profect C Description
Project B Deseription
Total ‘
N/A
Project A Dascription
Profect B Description
Project T Description
Project D Dascription
Total
N/A
Project A Description
Project 8 Description
Project C Description
Project D Dascriptioh
Total
N/A
Praject A Description
Project B Dascriptfon
Project C Description
Project D Description
Total
TOTAL

$ -

$

- $

- $

- 5

$

Project descriptions entered on Page C8-3 will carry forward to Pages CB-4 and CH-5, No need to re-enter profect descriptions above.

{34
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5 Year Capital Improvement Plan Funding Sources

Unlon City Parking Authority
For the Period  December 1, 2015 to Novemher 30, 2016

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replaceament Debt

Cost Paosition Utillzed Reserve  Authorizatlon Capltal Grants: Other Sources

Parking Enforcement
Project A Deseription -5 -

T Projett @ Destription -

Project C Description -
Project D Description -
Total -

N/A
Project A Description -
Profect B Descripiion -
Project C Description -
Project D Description -

Total -

N/A
Project A Description -
Project B Description -
Project C Description -
Profect D Descrlption -

Total -

N/A
Project A Description ~
Project B Deseription -
Project C Description -
Project D Dascription -

Total -

N/A -
Praject A Description -
Praject B Description -
Project C Description -
Project O Description -
Total - -

N/A
Project A Description -
Project B Description -
Project € Description -
Project D Dascription -

Total -

TATAL $ -8 - 5 - § - § - 8 -

Total 5 Year Plan per CB-4 [ -

e e — e
Balance check - if amount is other thon zerv, verify thot projects listed ahove match projects listed on CB~4.

Project. descriptlons entered on Page C8-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above,
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