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Capt. Archer Cuellar
A/Executive Director

October 31, 2024

The Honorable Commissioners
The Parking Authority of the City of Union City
Union City, New Jersey

State law requires that all local authorities publish a complete set of comparative financial statements
presented in conformity with accounting principles generally accepted in the United States of America
(GAAP) and audited in accordance with auditing standards generally accepted in the United States of
America by a firm of licensed certified public accountants, Pursuant to that requirement, we hereby issue
the comprehensive annual financial report (CAFR) of the Parking Authority of the City of Union City (the
“Authority”) for the years ended December 31, 2023 and 2022.

This report consists of management’s representations concerning the finances of the Authority, We believe
it is accurate in all material respects, that it is presented in a manner designed to set forth fairly the financial
position and results of operations of the Authority as measured by the financial activity of its various funds,
and that all disclosures necessary to enable the reader to gain maximum understanding of the Authority’s
financial affairs have been included. Responsibility for the completeness and clarity of the report, including
disclosures, rests with the management of the Authority and ultimately with the Board of Commissioners.
By utilizing the CAFR format, it is the Authority’s intent to facilitate an understanding by the non-
tinanciatly oriented system user as well as provide all necessary information for the most sophisticated
financial observer.

GAAP requires that management provide a narrative introduction, overview, and analysis to accompany
the financial statements in the form of Management’s Discussion and Analysis (MD&A). This fetter of |
transmittal is designed to complement MD&A and should be read in conjunction with it. The Authorify’s
MD&A can be found immediately following the report of the independent auditors.

Organization of Report

The CAFR is presented in several sections: Introductory, Financial, Supplementary and Statistical. The
Introductory Section includes this transmittal letter and a list of principal officials. The Financial Section
includes the independent auditor’s report, management’s discussion and analysis, and the financial
statements, including the notes to the financial statements. The Supplementary Section includes
supplementary schedules and information required by the Division of Local Government Services. The
Statistical Section includes selected financial, economic and demographic information, generally presented
on a multi-year basis.




Government Structure and Services

The Authority’s governing body consists of seven members appointed by the Mayor of the City of Union
City, with the advice and consent of the City Commissioners. Commissionets of the Authority are
appointed for ters of five years.

The Authority provides parking in the form of a parking deck, parking lots and meters, as well as
enforcement of parking regulations in Union City. The Authority receives $3 per ticket issued (the
“surcharge”) and collected by the Union City Municipal Courts. Additionally, the Authority retains all
monies collected out of the city parking meters as well as various other less significant sources of revenue.
None of the employees of the Authority are members of a union,

Internal Accounting Controls

Management of the Authority is responsible for establishing and maintaining an adequate internal control
structure. In developing and evaluating the Authority’s accounting system, consideration is given to the
adequacy of internal accounting controls. Internal accounting controls are designed to provide reasonable,
but not absolute, assurance regarding (1) the safeguarding of net position against loss from unauthorized
use or disposition, and (2) the reliability of financial records for preparing financial statements and
maintaining accountability for assets. The concept of reasonable assurance recognizes that the cost of
controls should not exceed the benefits expected to be derived. All internal control evaluations occur within
the above framework. We believe the Authority’s internal accounting controls adequately safeguard assets
and provide reasonable assurance for the proper recording of financial transactions.

Basis of Accounting

The Authority’s accounting records are maintained on an accrual basis and in accordance with GAAP, as
promulgated by the Governmental Accounting Standards Board. The Authority is a self-supporting entity
and follows enterprise fund reporting; accordingly, the financial statements are presented using the
economic resources measurement focus and the accrual basis of accounting.

Annual Budget

The annual budget serves as the foundation for the Authority’s financial planning and control. Management
prepares a proposed budget, which is presented to the Authority’s Board of Commissioners for review and
approval. Prior to adoption by the Board of Cominissioners, these budgets are reviewed and approved by
the State of New Jersey, Division of Local Government Services.

Cash Management

The Authority strives to keep abreast of current developments and procedures in cash management to ensure
efficient and profitable use of available cash resources. The investment policy of the Authority is guided
in large part by New Jersey Statutes. Cash is deposited in institutions located in New Jersey which are
protected from loss under the provisions of the Governmental Unit Deposit Protection Act (GUDPA).
GUDPA was enacted in 1970 to protect Governmental Units from a loss of funds on deposit with a failed
banking institution in New Jersey. Funds not needed immediately are invested as certificates of deposit or
other allowable investments.




Risk Management

The Authority carries various forms of insurance, including, but not limited to, general labilily, automotive,
hazard, cyber security and thefl,

Peusion Benefils

All Authority employees participate in the New Jersey Public Employees Retirement System (PERS) or the
Defined Contribution Retirement Program {DCRP). The PERS is a delined benefit pension plan and is
administered by the State of New Jersey Division of Pensions. The DCRP provides members with a tax-
shellered, defined contribution retirement benefit, along with life insurance and disability coverage.
Participants are required to contribute a statutory amount to the PERS and DCRP.

Aununal Independent Andit

The Authority’s financial statements have been audited by Garbarini & Co., P.C., a firm of licensed certified
public accountants. The goal of the independent andit was to provide reasonable assurance (hat the fi nancial
stafements of the Authority for the years ended December 3f, 2023 and 2022 are free of material
misstatement. The independent andit involved examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements; assessing the accounting principles used and significant
estimales made by management; and evaluating the overall financial statement presentation, The
independent anditor concluded that there was a reasonable basis for rendering an unqualified opinion that
the Authority’s financial statements for the years ended December 31, 2023 and 2022, are fairly presented
in conformity with GAAP. The independent auditors’ report is included in the financial section of this
report,

Acknowledgments
The preparation of this report would not have been possible without the efficient and dedicated services of

the entire staff and the Commissioners of the Authority. We would like to express onr appreciation to all
those who assisted and contributed to the preparation of this report.
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INDEPENDENT AUDITOR’S REPORT

The Honorable Commissioners of the
Parking Authority of the City of Union City
Union City, New Jersey

Opinions

We have audited the accompanying comparative statement of net position of the Union City Parking
Authority (the “Authority™), a Component Unit of the City of Union City (the “City”), County of Hudson,
State of New Jersey, as of and for the years ended December 31, 2023 and 2022,and the related comparative
statements of revenues, expenses and changes in net position and cash flows for the years then ended, and
the related notes to the financial statements, which collectively comprise the Authority’s financial statements
listed in the table of contents,

In our opinion, except for the effects on the 2023 financial statements of not capitalizing certain lease
obligations, the financial statements present fairly, in all material respects, the financial position of the
Authority as of December 31, 2023 and 2022, and the results of its operations and its cash flows for the years
then ended in conformity with the accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Stalements section of our report. We are required to be independent of the
Authority, and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements
relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinions.

Emphasis of Matter

As discussed in Note 10 to the financial statements, in the calendar year 2023 the Authority did not adopt
accounting guidance GASB Statement No. 87, Leases. Our opinion is modified with respect to this matter.

Responsibility of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentafion of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Authority’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that inciudes our
opinions. Reasonable assurance is a high level of assurance, but not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States; and in compliance with audit requirements as prescribed by the
Division of Local Government Services, Department of Community Affairs, State of New Jersey (the
“Division™), will always detect a material misstatement when it exists. The risk of not detecting a matetial
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in aggregate, they would influence
the judgment made by a reasonable user based on the financial statements.

[n performing an audit in accordance with generally accepted auditing standards, we:
« Exercise professional judgment and maintain professional skepticism throughout the audit.

. Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circummstances, but not for the purpose of expressing an opinion on the
effectiveness of the Authority’s internal control. Accordingly, no such opinion is expressed.

. Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

» Conclude whether, in our judgment, there are conditions or events considered in the aggregale, that
raise substantial doubt about the Authority’s ability to continue as a going concern for a reasonable
period of time,

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that management’s discussion
and analysis and budgetary comparison information be presented to supplement the basic financial statements,
Such information is the responsibility of management and, although not a part of the basic financial statements,
is required by the Government Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information. We then compared the information for consistency
with management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.




Supplementary Information

Our audit was performed for the purpose of forming opinions on the financial statements that collectively
comprise the Authority’s basic financial statements. The supplementary schedules are presented for purposes of
additional analysis and are not a required part of the basic financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the basic financial statements. The information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or (o the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the supplementary information is fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

Other Information

Management is responsible for the other information included in the annual report. The other information
comprises the introductory section but does not include the basic financial statements and our auditor’s report
thereon. In connection with our audit of the basic financial stalements, our responsibilify is to read the other
information and consider whether a material inconsistency exists between the other information and the basic
financial statements, or the other information otherwise appears to be materially misstated. If, based on the work
performed, we conclude that an uncorrected material misstatement of the other information exists, we are
required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 31, 2024 on
our consideration of the Authority’s internal control over financial reporting and our tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements and other matiers, The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Authority’s internal control over financial reporting and compliance.

Paul W. Garbarini, CPA
Registered Municipal Accountant
No. 534
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Garbarini & Co. P.C, CPAs
Certified Public Accountants

River Edge, New Jersey
October 31, 2024
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PREFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

The Honorable Commissioners of the
Parking Authority of the City of Union City
Union City, New Jersey

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States and audit requirements prescribed by the Division of Local
Government Services, Department of Community Affairs, State of New Jersey (the “Division”), the financial
statements of the Union City Parking Authority (the “Authority”), a Component Unit of the City of Union City
{the “City™), County of Hudson, State of New Jersey, which comprise the comparative statement of net position
as of December 31, 2023 and 2022, and the related statements of activities, cash flows, and the related notes to
the financial statements, and have issued our report thereon dated October 31, 2024,

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Authority’s internal control
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Authority’s internal control. Accordingly, we do not express
an opinion on the effectiveness of the Authorily’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected, on a limely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important encugh
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or,
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may exist that have not been
identified,




Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and
grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards and audit requirements as prescribed by the Division and which are described in the accompanying
schedule of findings and recommendations as items numbered #23-01 through #23-03.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards and audit requirements as prescribed by the Division in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

oo Hutec

Paul W. Garbarini, CPA
Registered Municipal Accountant
No. 534

Garbarini & Co. P.C. CPAs
Certified Public Accountants

River Edge, NJ
October 31, 2024




PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
MANAGEMENT'S DISCUSSION AND ANALYSIS
DECEMBER 31, 2023

Management of the Parking Authority of the City of Union City (the “Authority”), a Component Unit of the City
of Union City (the “City”), County of Hudson, State of New Jersey, presents with its financial statements this
discussion and anatysis of the Authority’s financial performance during the year ended December 31, 2023.
Please read il in conjunction with the Authority’s financial statements and accompanying notes as well as the
transmittal letter at the front of this report.

Management’s Discussion and Analysis (MD&A) is Required Supplementary information specified in the
Governmental Accounting Standards Board (GASB) Statement No. 34, Basic Financial Statemenfs —

Management's Discussion and Analysis for Local Govermments.

Discussion of Financial Statements Included in the Annual Audit

The Authority is a component unit of the City and follows enterprise fund reporting; accordingly, the financial
statements are presented using the economic resources measurement focus and the accrual basis of accounting.
Enterprise fund statements offer short and long-term financial information about the activities and operations of
the Authotity, using accounting metheds similar to those used by private sector companies. The financial
statements immediately follow this discussion and analysis by management and are designed to highlight the
Authority’s net position and changes to those assets resulting from Authority operations,

The Basic Financial Statements

The Statement of Net Position provides information about the nature and amounts of investments in resources
(assets) and the obligations to the Authority’s creditors (liabilities), with the difference between the two reported
as net position,

The Statement of Revenues, Expenses and Changes in Net Position shows how the Authority’s net position
changed during the year and accounts for all of the current year’s revenues and expenses, measures the success
of the Authority’s operations over the past year and can be used to determine how the Authority has funded its
costs.

The Statement of Cash Flows provides information about the Authority’s cash receipts, cash payments, and net
changes in cash resulting from operations, non-capital financing (if applicable), and capital related financing and
investing activities.

Notes to Basic Financial Statements
The notes provide additional information that is essential to understanding the basic financial statements, such
as the Authority’s accounting methods and policies; details of cash and investments; employee benefits; long-

term debt and lease transactions of the Authority; and any other events or developing situations that could
materially affect the Authority’s financial position.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2023
Financial Highlights

The following data highlights the changes in the Authority’s finances for the years ended December 31, 2023,
2022, 2021 (changes in operating revenues/expenses are nof presented):

December 31,

‘Increase/(Decrease) 2023 2022 2021
Total Net Position % (982,344) ;) (594,822) $ 2,883,138
Cash (79,645) : (970,241) 1,057,126
Net capital assets 5,854 (112,852) (192,323)
Total liabilities 748,766 270,022 (1,877,824)

Year ended December 31, 2023 compared to the period ended December 31, 2022. Net position and cash
decreased as the costs of health and liability insurance increased and the City of Union City no longer provides
a subsidy. Net capital assets increased due to the parking deck becoming fully depreciated in 2022, Total
liabilities increased by $748,766 due to payables and changes in the pension liability reported under GASB No.
68.

Year ended December 31, 2022 compared fo the period ended December 31, 2021. Net position and cash
decreased as the costs of health and liability insurance increased and the City of Union City no longer provides
a subsidy. Total liabilities increased by $270,022 due to payables and changes in the pension liability reported
under GASB No. 68.
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PARKING AUTHORITY OF THE CITY OF UNION CITY

Financial Analysis of the Authority

COUNTY OF HUDSON, STATE OF NEW JERSEY
{A Component Unit of the Cify of Union City)
MANAGEMENT'S DISCUSSION AND ANALYSIS
DECEMBER 31, 2023

The following table summarizes the assets deferred outflows of resources, liabilities, deferred inflows of
resources, and net position as of December 31, 2023, 2022, and 2021 (changes in operating revenues/expenses

are not presented):

Current assets
Capilal assetls

Total assets
Deferred Qutllows of Resources

Curvent liabilities
‘Long-term liabilities

Total liabilities
Deferved Inflows of Resources

Net position:

Invested in capital assets, net of related debt

© Unrestricted

Total net position

December 31, 2023 2022
2023 2022 2021 to 2022 to 2021
5 194,935 & 590,771 & 1,156,081 -67.0% -48.9%
1,738,305 1,732,451 - 1,845,303 0.3% -6.1%
1,933,240 2,323,222 3,001,384 -16.8% -22.6%
215,385 165,247 169,129 30.3% -2.3%
1,201,483 547,193 483,268 119.6% 13.2%
1,150,533 1,056,057 ‘ 849,960 8.9% 24.2%
2,352,016 1,603,250 1,333,228 46.7% 20.3%
94,741 201,007 558,251 -52.9% -64.0%
1,738,305 1,732,451 1,845,303 0.3% -6.1%
(2,036,437) (1,048,239 {566,269)  -94.3% -85.1%
$  (298,132) % 684,212 - § 1,279,034 -143.6%  46.5%

Year ended December 31, 2023 compared to the period ended December 31, 2022. The decrease in current assets
of 67% was the result of an increase in salaries and wages and payroll taxes as well as a decrease in accounts
receivable. Total liabilities increased by 46.7%, mainly due to an increase in accounts payable to the City and

the net pension liability based on GASB 68.

Year ended December 31, 2022 compared (o the period ended December 31, 2021. The decrease in current assets
of 48.9% was the result of reduced revenue income and the increase of health and liability insurance. Total
liabilities increased by 20.3%, mainly due to an increase in the net pension liability based on GASB 68.




PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY

(A Component Unit of the City of Union City)

MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2023

Operating Activities

The following table summarizes the revenues, expenses and changes in net position for the years ended

December 31, 2023, 2022, and 2021.

2023 2022
2023 2022 2021 to 2022 to 2021

Parking revenues $ 2525789 % 2391436 % 2,279,200 6% 5%
Rental and miscellaneous revenues 33,075 33,075 3,300,035 0% -99%
Total operating revenues _ 2,558,864 2,424,511 5,579,235 6% -57%
Non-operating revenues _ 285 1,202 36,547 -76% -97%
PERS amortization : 44,009 143,045 262,427 -69% -45%
Total revenues : 2,603,158 2,568,758 5,878,209 1% -56%

Operating expenses (3,578,216) (3,050,728) (2,797,539) 17% 9%
Non-operating expenses (6,776) (112,852) {197,532) -94% -43%

Total expenses . (3,584,992) ©  (3,163,580) (2,995,071) 13% 6%
{(Decrease) increase in net assets : (981,834) (594,822) 2,883,138 65% -121%%6
Net position beginning of year 684,212 1,279,034 (1,604,104) 47% 180%

Charge to operations (510) - -

Net position end of'year 3 {298,132) % 684,212  § 1,279,034 ~144% -47%

Year ended December 31, 2023 compared to the period ended December 31, 2022. Non-operaling revenues
dramatically decreased due to lower cash balances earning less amounts of interest. Operating expenses
increased due to the addition of more parking enforcement officers and the payroll taxes for the additional
employees. Non-operating expenses decreased due to the parking deck becoming fully depreciated in 2022
while the other assets depreciation expense remained minimal,

Year ended December 31, 2022 compared to the period ended December 31, 2021 Rental and
miscellaneous revenues dramatically decreased due to the American Rescue Plan and subsidy funds being
received in 2022, Non-operating expenses decreased in 2023 due to a decline in depreciation expense on

aging assets,
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2023

Capital Assets - The Authority, in fulfilling its mission to provide parking to the commercial and residential
communities of Union City, has invested its resources in parking lots and improvements, parking meters and
other necessary equipment.

The following table summarizes the changes in capital assels between years ended:

Year Ended Year Ended Year Ended

December 31 December 31 December 31,
2021 . Additions 2022 Additions 2023

Land $ 1,723,338 $ - % 1,723.338 % - % 1,723,338
Parking deck : 4,080,678 . 4,080,678 4,080,678
Improvements 847,985 847,983 847,985
Equipment 1,201,167 1,201,167 12,630 1,213,797
Totals at historical cost d 7,853,168 - - 7,853,168 12,630 7,865,798
‘Less: accumulated depreciation: (6,007,865)' (112,852)° (6,120,717) (6,776) . {(6,127,493)
Net capital assets $ 1,845,303 1 % (112,852) § 1,732,451 % 5,854 . $ 1,738,305

Contacting the Authority’s Financial Management

This financial report is designed to provide the City’s citizens, laxpayers, and our customers, clients, investors
and creditors, with a general overview of the Authority’s finances and to demonstrate the Authority’s
accountability for the appropriations and grants that it receives. If you have questions about this report or need
additiona! financial information, contact the Parking Authority of the City of Union City, 506-518 38" Street,
Union City, NJ 07087 at (201) 348-5836.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the Cify of Union City)

STATEMENT OF NET POSITION

DECENMBER 31, 2023 AND 2022

ASSETS

Current assets:
Cash and cash equivalents
Accounts receivable
Prepaid lease expense

Total current assets

Noncurrent assets:
Capital assets:
Land
Leasehold improvements and equipment (net of accumulated
depreciation of $6,127,493 and $6,120,717
at 12/31/23 and 12/31/22)

Total noncurrent assets
Total assets

DEFERRED OUTFLOWS OF RESOURCES
Pension deferred outflows

LIABILITIES

Current liabilities:
Accounts payable
Accounts Payable - City of Union City
Due to the Union City Board of Education
Pension payable
Union dues payable
Accrued compensated absences

Total current liabilities

Long-term liabilities:
Net pension liability at curremt discount rate

Total long-term liabilities
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Pension deferred inflows

NET POSITION
Invested in capital assets, net of related debt
Unrestricted

Totat net position

2023 2022

$ 9,826  § 89,471
179,165 498,328
5,944 2,972
194,935 590,771
1,723,338 1,723,338
14,967 9,113
1,738,305 1,732,451
$ 1933240 0§ 2323222
3 215,385 165,247
$ 60,228  $ 165,199
914,580 175,269
8,215 18,076
106,164 88,245
600 600

111,696 99,804
1,201,483 547,193
1,150,533 1,056,057
1,150,533 1,056,057

$ 2352016 S 1,603,250
$ 94741  $ 201,007
1,738,305 1,732,451
(2,036,437) (1,048,239)
$  (298,132) $ 684,212

See independent auditor's reporl and accompanying notes to the financial statements,
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
STATEMENTS OF REVENUES, EXPENSES
AND CHANGE IN NET POSITION
FOR THE YEARS ENDED DECEMBER 31, 2023 AND 2022

Operating revenues:
Parking meters
Parking perinits
Surcharge
Rental income
Miscellaneous income

Total operating revenues

Operaling expenses:
Salaries and wages
Payroll taxes
Employee benefits
PERS/DCRP
Office
Uniform
Meter repairs and maintenance
General repairs and maintenance
Vehicle maintenance
Vehicle lease expense
Parking lot maintenance
Utilities
Insurance
Legal fees
Accounting fees
Other professional fees
Board of Education 6th Street Lot Lease Fee
Advertising

Total operating expenses
Operating (loss)

Non-operating revenue/{expense):
Interest income from investinents
Depreciation expense
PERS amortization

Total non-operating revenue/(expense)
Change in net position
Charge to operations
Net position, beginning of year

Net position, end of year

See independent auditor's report and accompanying notes to the financial statements.
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2023 2022
$ 1475993 $ 1,389,334
391,560 412,396
658,236 589,706
33,075 33,075
2,558,864 2,424,511
2,230,661 1,628,640
216,504 145,584
307,515 305,604
62,847 228,460
89,097 82,064
37,381 24,478
20,016 23,199
53,272 47,596
26,698 27,779
57,618 44,859
2,750 13,710
87,760 63,371
269,260 298,480
40,270 44,705
67,410 65,910
5,000 5,000
2,916 -
1,241 1,289
3,578,216 3,050,728
(1,019,352) (626,217)
285 1,202
(6,776) (112,852)
44,009 143,045
37,518 31,395
(981,834) (594,822)
(510) .
684,212 1,279,034
$ (298,132) % 684,212




PARKING AUTHORITY OF THE CITY OF UNION CITY

COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)

COMPARATIVE STATEMENTS OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2023 AND 2022

Cash flows from operating activities:
Cash received from operations 5
Subsidy from City of Union City
Payments to employees and vendors

Net cash provided (used) by operating activities

Cash flows from investing activities:
Interest received from investmenis

Net cash provided (used) by investing activities

Increase(Decrease) in cash and cash equivalents

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year ' 3

2023 2022
2,558,864  $ 2,715,406
(2,633,';94) (3,686,2;49)
(79,930) (971,443)
285 1,202
285 1,202
(79,645) (970,241}
89,471 1,059,712
9,826 S B9ATI

Reconciliation of operating (loss) income to net cash provided by operating activities

Changes in Net Position

$

(981,834)

Adjustments to reconcile operating (loss) incoime to net cash provided by operating activities:

Depreciation expense

Net (Gain) on investments

(Increase)/decrease in accounts receivable

(Increase)/decrease in prepaid expenses

(Decrease)/increase in accounts payable and overdraft checks
{Decrease)increase in pension payable

{Decrease)increase in Union City Board of Education payable

(Decrease)/increase in accrued compensated absences
{Increase)/decrease in pension deferred outflows
{Decrease)/increase in pension liability
{Decrease)increase in pension deferred inflows

Net cash provided by operating activities

See independent auditor's report and accompanying niotes to the financial statements.
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$  (594,822)

6,776 112,852
(285) (1,202)
319,163 (401,959)
(2,972) (2,972)
637,630 14,526
17,919 4,220
(26,291) 3,114
11,892 42,065
(50,138) 3,882
94,476 206,097
(106,266) (357,244)
$ (79.930) §  (971443)




PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
{A Component Unit of the City of Union City)
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023 AND 2022

1. AUTHORIZING LEGISLATION AND BOND RESOLUTION

The Parking Authority of the City of Union City (the "Authority”), a Component Unit of the City of Union City
{the “City”™), County of Hudson, State of New Jersey, was created by virtue of an ordinance adopted by the Board
of Commissioners of the City. The Authority is a public body, corporate and politic, organized under the faws
of the State of New Jersey, the Authority is exempt from Federal, State and Local taxes. The Authority is engaged
principally in the operation and maintenance of parking meters and lots within the City. Revenue is generated
principally from coin collections, sales of parking permits and surcharge revenues.

The Authority's governing body consists of seven members appointed by the Mayor of the City, with the advice
and consent of the Board of Commissioners. The Authority is a component unit of the City under Governmental
Accounting Standards Boards (GASB) Statement No. 14, as amended by GASB 34. On August 26, 1983, the
State of New Jersey enacted P.L. 1983, Chapter 313, providing for a State review of the financial operations of
local authorities. The responsibility for this review was given to the Local Finance Board and the Division of
1ocal Government Services of the Department of Community Affairs, (“DLGS”).

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Accounting Principles

The financial statements of the Authority are prepared in accordance with gencrally accepted accounting
principles in the United States of America (GAAP). The Authority’s reporting entity applies all relevant
Governmental Accounting Standard Board (GASB) pronouncements. Proprietary funds and similar component
units apply Financial Accounting Standards Board (FASB) pronouncements, which may conflict with or
contradict GASB pronouncements, in which case, GASB prevails.

GASB 68, Accounting and Financial Reporting for Pensions, is effective beginning with the year ending
November 30, 2015. The objective of this Statement is to improve accounting and financial reporting by state
and local governments for pensions. It also improves information provided by the state and local government
employers about financial support for pensions that is provided by other entities. This Statement replaces the
requirements of Statement No. 27, Accounting for Fensions by State and Local Governmental Employers, as
well as the requirements of Statement No. 50, Pension Disclosures, as they relate to pensions that are provided
through pension plans administered as trusts or equivalent arrangements that meet certain criteria.

The accounting and reporting framework and the more significant accounting principles and practices are
discussed in subsequent sections of this note. The remainder of the Notes are organized to provide explanations,
including required disclosures, of the financial activities for the year ended December 31, 2023,

Component Unit

In evaluating how to define the Authority for financial reporting purposes, management has considered all
potential component units. The decision to include any potential component units in the financial reporting entity
was made by applying the criteria set forth in GASB Statements No. 14, The Financial Reporting Entity, as
amended by GASB Statement No, 39, Determining Whether Certain Organizations are Component Unils, and
GASB No. 61, The Financial Reporting Entity: Omnibus - an amendment of GASB Statements No. 14 and No.
34, Blended component units, although legally separate entitics, are in-substance part of the government's
operations. Each discretely presented component unit would be or is repotted in a separate column in the
financial statements to emphasize that it is legally separate from the government.
See independent auditor’s report.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023 AND 2022

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Budgets and Budgetary Accounting

The DLGS requires that an annual budget be adopted and integrated info the accounting system to provide
budgetary control over revenues and expenditures. Budget amounts presented in the accompanying financial
statements represent amounts adopted by the Authority and approved by the DLGS per N.J.S.A. 40A:4 et. seq.

Cash, Cash Equivalents and Investments

Cash and cash equivalents include all demand and savings accounts, and certificates of deposits or short-term
investments with an original maturity of three months or less. Investments are carried at fair value. Fair value
is based on quoted market price. Additionai cash and investment disclosures are presented in Note 3.

Allowanrce for Doubtful Accounts

Management has reviewed all accounts receivable at December 31, 2023 and 2022 and determined that no
allowance was necessary.

Inventory

Purchases of materials and supplies are expensed when purchased. The Authority does not maintain an inventory
of these purchases.

Capital Assets

tn order to comply with the requirements of the "New Jersey Local Authorities Accounting Principles and
Auditing Standards Manual," the Authority has valued capital assets at historical cost and has recorded
depreciation thereon (see Note 5).

Advertising Costs

Advertising costs are charged to operations when incurred. The Authority does not use direct-response
advertising. The Authority’s advertising costs are for advertising in the local papers as required to publish
meeting dates and requests for bids.

Income Taxes

The Authority is exempt from Federal incomes taxes under IRC Section 115 and from State income taxes under
N.I.S.A. 27:25-16. Accordingly, no provision is recorded for Federal and State incomes taxes.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities, and disclosure of contingent assets and liabilities, at the date of the financial statements,
and the reported amounts of revenues and expenses, during the reporting period. Actual resuits could differ from
those estimates.

See independent auditor’s report.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023 AND 2022

3. CASH, CASH EQUIVALENTS AND INVESTMENTS

Custodial Credit Risk — Deposits. Custodial credit risk is the risk that in the event of a bank failure, the
Authority’s deposits may not be returned to it. The Authority’s policy is based on New Jersey Slatutes requiring
cash be deposited only in New Jersey based banking institutions that participate in New Jersey Governmental
Depository Protection Act (GUDPA) or in qualified investments established in N.J. Statutes 40A:5-15.1(a) that
are treated as cash equivalents. As of December 31, 2023 and 2022, $0 of the Authority’s bank balance of
$40,396 and $112,884 was exposed to custodial credit risk.

Interest Rate Risk — Investments. The Authority has no formal investment policy that limits investment
maturities as a means of managing its exposure to fair value losses arising from increasing interest rates.
However, New Jersey Statutes 40A:5-15.1(a) limits the length of time for most investments to 397 days.

Credit Risk - Investments. New Jersey Statutes 40A: 5-15.1(a) limits municipal investments to those specified
in the Statutes. The type of allowable investments are Bonds of the United States of America or of the local unit
or school districts of which the local unit is a part of: obligations of federal agencies not exceeding 397 days;
government money market mutual funds; the State of New Jersey Cash Management Plan; local government
investment pools; or repurchase of fully collateralized securities.

Concentration of Credit Risk. The Authority places no limit on the amount the Authority may invest in any one
issuer, As of December 31, 2023 and 2022, the Authority had no investments,

4. RETIREMENT PLANS

Plan Description - All eligible employees of the Authority are covered by the Public Employees’ Retirement
System, which has been established by state statute and is administered by the New Jersey Division of Pension
and Benefits (the “Division™). According to the State of New Jersey Administrative Code, all obligations of the
system will be assumed by the State of New Jersey shouid the system terminate. The Division issues a publicly
available financial report that includes the financial statements and required supplementary information for the
Public Employees Retirement System. These reports may be obtained by writing to the Division of Pensions
and Benefits, PO Box 295, Trenton, New Jersey, 08625-0295.

Summary of Significant Accounting Policies

GASB 68, Accounting and Financial Reporting for Pensions, is effective beginning with the year ending  June
30, 2015. The objective of this statement is to improve accounting and financial reporting by state and local
governments for pension. It also improves information provided by state and local governmental employers
about financial support for pensions that is provided by other entities. This statement replaces the requirements
of Statement No. 27, Accounting for Pensions by State and Local Governmental Employers, as well as the
requirements of Statement No. 50, Pension Disclosures, as they relate to pensions that are provided through
pension plans administered as trusts or equivalent arrangements that meet certain criteria,

Amendments to and further clarification of GASB 68, include GASB 71, Pension Transition for
Contributions Made Subsequent to the Measurement Date, GASB 73, Accounting and Financial Reporting
for Pensions and Related Assets That Are Not Within the Scope of GASB Statement 68 and Amendiments (0
Ceriain Provisions of GASB 67 and 68., and GASB 78, Pensions Provided Through Ceriain Multiple-
Employer Defined Benefit Pension Plans.

See independent auditor’s report.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023 AND 2022

4. RETIREMENT PLANS (continued)
Summary of Significant Accounting Policies (continued)

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of
resources related to pensions and pension expense, information about the fiduciary net position of the PERS and
additions to/deductions from PERS fiduciary net position have been determined on the same basis as they are
reported by PERS. For this purpose, benefit payments (including refunds of employee contributions) are
recognized when due and payable in accordance with the benefit terms, Investments are reported at fair value.

Public Employees’ Retirement System (PERS) - The Public Employees’ Retirement System (PERS) was
established as of January 1, 1955 under the provisions of N.J.S.A. 43:15A to provide retirement, death, disability
and medical benefits to certain qualified members. The PERS is a cost-sharing multiple-employer plan.
Membership is mandatory for substantially all full-time employees of the State of New Jersey or any county,
municipality, school district, or public agency, provided the employee is not required to be a member of another
state-administered retirement system or other state or local jurisdiction.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources
Relafed to Pensions

At December 31, 2023 and December 31, 2022, the Authority disclosed a liability of $1,150,533 and $1,056,057,
respectively, for its proportionate share of the net pension liability. The net pension liability was measured as of
Tune 30, 2023, and the total pension liability to calculate the net pension liability was determined by an actuarial
valuation as of July 1, 2022, which was rolied forward to June 30, 2023. The total pension liability for the June
30, 2022 measurement date was determined by an actuarial valuation as of July 1, 2021. The Authority’s
proportion of the net pension liability is based on the ratio of the contributions as an individual employer to total
contributions to the PERS during the years ended June 30, 2023 and 2022. At June 30, 2023, the Authority’s
proportion was 0.0079433%, which was a increase of 0.0009456% from its proportion measured as of June 30,
2022 of 0.0069977%.

For the period ended December 31, 2023 and 2022, the Authority recognized pension expense of $106,164 and
$88,245, respectively. At June 30, 2023 and 2022, the Authority reported deferred outflows of resources and
defetred inflows of resources related to PERS from the following sources:

June 30, 2023 June 30, 2022
Deferred Deferred Deferred Deferred
Outflows of Inflow of Oulflows of Inflow of
Resources Resources Resources Resources
3 1,00t % 4,703 § 7,622 § 6,722
Difference between expected and actual experience
Changes of assumptions 2,527 69,727 3,272 158,134
Net difference projected and actual earnings on 5,298 20,311 43,709 36,151
pension plan investments
Changes in proportion and dilferences between 196,559 110,644 -
Authority and proportionate share of contributions
Tolal b3 215385 8§ 94,741 % 165247 % 201,007

See independent auditor’s report.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023 AND 2022

4. RETIREMENT PLANS (continued)

Pension Liabilities, Pension Expense, and Deferred Quiflows of Resources and Deferred Inflows of Resources
Related to Pensions (continued)

Amounts reported as deferred outflows of resources and deferred inflows of resources related to pensions will
be recognized in pension expense as follows:

Period Ended Dec. 31

2024 $ (60,744)
2025 (33.905)
2026 47,380
2027 (8,479)
2028 b4
Total % (55,748)

Changes in Proportion-The previous amounts do not include employer specific deferred outflows of resources
and deferred inflows of resources related to changes in proportion. These amounts should be recognized
(amortized) by each employer over the average of the expected remaining service lives of all plan members,
which is 5.08, 5.04, 5.13, 5.16, 5.21 and 5.63 years for the years for the 2023, 2022, 2021, 2020, 2019 and 2018
amounts, respectively.

6/30/2023 ' 6/30/2022
Collective deferred outflows of resources $ 1,080,204,730 | § 1,660,772,008
Collective deferred inflows of resources 1,780,216,457 3,236,303,935
Collective net pension hability (Non-State-Local Group) 14,606,489,066 15,219,184,920
Authority's portion of net pension liability 1,150,533 1,056,057
Authority's proportion % 0.0079432723% 0.0069977510%

Actuarial assumptions. The collective total pension liability for the June 30, 2023 measurement date was
determined by an actuarial valuation as of July 1, 2022, which was rolled forward to June 30, 2023. This actuarial
valuation used the following assumptions:

Inflation Rate:

Price 2.75%

Wage 3.25%
Salary Tncreases: 2.75% — 6.55% based on years of service
Investment Rate of Return: 7.00%

Pre-retirement mortality rates were based on the Pub-2010 General Below-Median Income Employee mortality
table with an 82.2% adjustment for males and 101.4% adjustment for females, and with future improvement
from the base year of 2010 on a generational basis. Post-retirement mortality rates were based on the PUB-2010
General Below-Median Income Healthy Retiree mortality table with a 91.4% adjustment for males and 99.7%
adjustment for females, and with future improvement from the base year of 2010 on a generational basis.
Disability retirement rates used to value disabled retirees were based on the Pub-2010 Non-Safety Disabled
Retiree mortality table with a 127.7% adjustment for males and 117.2% adjustment for females, and with future
improvement from the base year of 2010 on a generational basis. Mortality improvement is based on Scale MP-
2021,

The actuarial assumptions used in the July 1, 2022 valuation were based on the results of an actuarial experience
study for the period July 1, 2018 to June 30, 2021.
See independent auditor’s report.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023 AND 2022

4, RETIREMENT PLANS (continued)

In accordance with State statute, the long-term expected rate of return on plan investinents (7.00 % at June
30, 2023) is determined by the State Treasurer, afler consultation with the Directors of the Division of
Investments and Division of Pensions and Benefits, the board of trustees and the actuaries. The long-term
expected rate of return was determined using a building block method in which best-estimate ranges of
expected future real rates of return (expected returns, net of pension plan investment expense and inflation)
are developed for each major asset class. These ranges are combined to produce the long-term expected rate
of return by weighting the expected future real rates of return by the target asset allocation percentage and by
adding expected inflation. Best estimates of arithmetic real rates of return for each major asset class included

in PERS’s target asset allocation as of June 30, 2023 are summarized in the following table:
lL.ong-Term Expected Real Rate

Assel Class Target Allocations of Return
US Equity 28.00% 8.98%
Non-U.S. Developed M arket Equity 12.75% 9.22%
International Small Cap Equity ’ 1.25%0 2.22%
FEmerging M arkets Equity . 5.50% 11.13%
Provate Eguity . 13.00%% 12.50%%
Real Estate 8.00%6 B8.58%
Real Assets } 3.00% 8.40%
1igh Yield ' 4.50% 6.97%
Private Credit 8.00% 9.20%%
Investment Grade Credit 7.00%% 5.19%
ash Equivalents : 2.00% 3.31%
1JS Treasuries 4.00% 3.31%
Risk M itigation Strategies 3.00°%% 5.21%%

Discount rafe. The discount rate used to measure the total pension liability was 7.00% as of June 30, 2023.
The projection of cash flows used to determine the discount rate assumed that contributions from plan
members will be made at the current member contribution rates and that contributions from employers and
the nonemployer contributing entity wilf be based on 100% of the actuarially determined contributions for
the State employer and 100% of the actuarially determined contributions for the local employers. Based on
those assumptions, the plan’s fiduciary net position was projected to be available to make projected future
benefit payments of current plan members. Therefore, the long-term expected rate of return on plan
investments was applied to projected benefit payments to determine the total pension liability.

See independent auditor’s report.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023 AND 2022

4. RETIREMENT PLANS (continued)

Sensitivity of the Collective Net Pension Liability to changes in the discount rafe.

The following presents the Authority’s collective net pension liability of the participating employers as of June
30, 2023, calculated using the discount rate as disclosed above as well as what the collective net pension liability

would be if it were calculated using a discount rate that is 1-percentage-point lower or 1-percentage-point higher
than the current rate;

June 30, 2023

1% Decrease - Rate 1% Increase
¥ (6.00%) T (7.00% T (8.00%)
Authority's proportionate share of the net :
pension liability $ 1,497,749 $ 1,150,533 $ 855,006

Pension plan fiduciary net position. Detailed information about the pension plan’s fiduciary net position is
available in the separately issued State of New Jersey Divisions of Pensions and Benefits financial report at
https:/www.state.nj.usftreasury/pensions/sasb-notices.shtml.

PERS Vesting and Benefif Provisions - The vesting and benefit provisions for PERS are set by N.J.5.A. 43:15A
and 43.3B. All benefits vest after ten years of service, except for medical benefits that vest after 25 years of
service or under disability provisions of PERS. Service retirement benefits of 1/55% of final average salary for
each year of service credit is available to tiers | and 2 members upon reaching age 60 and (o tier 3 members
upon reaching age 62. Service retirement benefits o 1/60™ of final average salary for each year of service credit
is available to tier 4 members upon reaching age 62 and tier 5 members upon reaching age 65. Early retirement
benefits are available to tiers | and 2 members before reaching age 60, tiers 23 and 4 with 25 years or more of
service credit before age 62, and tier 5 with 30 years or more of service credit before age 65. Benefits are reduced
by a fraction of a percent for each month that a member retires prior to the age at which a member can receive
full early retirement benefits from age 55 to age 60 if they have at teast 25 years of service. Deferred retirement
is available to members who have at least 10 years of service credit and have not reached the service retirement
age for the respective tier. Members are always fully vested for their own contributions and, after three years of
service credit, become vested for 2% of related interest earned on the contributions. In the case of death before
vetirement, members’ beneficiaries are entitled to full interest credited to the members’ accounts.

Contribution Requirements — The contribution policy is set by taws of the State of New Jersey, and, in most
retirement systems, contributions are required by active members and contributing employers. Plan member and
employer contributions may be amended by State of New Jersey legislation. Under provisions of Chapter 78,
P.L. 2012, PERS employee pension contribution rate is 7.5% of the employee’s salary. Employers are required
to contribute at an actuarially determined rate in all Funds except the SACT, CPF, and PAF.

See independent auditor’s report.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023 AND 2022

4., RETIREMENT PLANS (continued)

Defined Contribution Retirement Program

The Defined Contribution Retirement Program (DCRP) was established on July 1, 2007 under provisions of
Chapter 92, P.L. 2007 and Chapter 103, P.L.. 2007 and was expanded under the provisions of Chapter 89, P.L.
2008 and Chapter 1, P.L. 2010. The program provides eligible members with a tax-sheltered, defined
contribution retirement benefit, along with life insurance and disability coverage. The Defined Contribution
Retirement Program Board oversees the DCRP, which is administered for the Division of Pensions and Benefits
by Prudential Financial.

Under DCRP, the value of the pension is based on the amount of the contributions made by the employees and
employer and through investment earnings. The employee, through options provided under the plan, directs
investment of contributions. The employee contribution to DCRP is 5.5% of defined salary and the employer
contributes 3%. The employer also makes contributions for eligible members’ life insurance and disability
coverage under DCRP.

5. CAPITAL ASSETS

A. Capital Assets are stated at historical or estimated historical cost if actual historical cost is not
available, Repairs and maintenance are recorded as expenses.

B. Capital Asset activity for the years ended December 31, 2023, 2022 and 2020 was as follows:

~ Year Ended - Year Ended Year Ended
December 31 December 31 December 31,
2021 Additions 2022 Additions 2023

Land § 1,723,338 B - 8 1723338 % - § 1,723,338
Parking deck 4,080,678 . : 4,080,678 4,080,678
Improvements . 847,985 : 847,985 847,985
Equipient © 1,201,167 _ 1,201,167 - 12,630 1,213,797
Totals at historical cost r 7,853,168 - 7,853,168 12,630 7,865,798
Less: accumulated depreciation (6,007,865) (112,852} (6,120,717) (6,776) (6,127,493)
Net capital assels $ 1,845,303 $ (112,852) § 1,732451 3§ 5,854 § 1,738,305

See independent audilot’s report.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023 AND 2022

5. CAPITAL ASSETS (continued)

C. Assets capitalized have 3 or more years of useful life. Depreciation is calculated on the straight-line
basis. The useful lives of capital assets for purposes of computing depreciation are:

Asset Class Years
Parking Deck 25
Parking Lot Improvements 7
Meters, Vehicles, Machinery & Equipment

and Leasehold Improvements 5
Computer Software 3

6. ACCOUNTS PAYABLE AND PENSION PAYABLE

Accounts payable to vendors as of December 31, 2023 and 2022 was $60,228 and $165,199, respectively.
Pension payable to the State of New Jersey as of December 31, 2023 and 2022 was $106,164 and $88,245,
respectively.

7. PARKING RATES

The Authority charges meter rates of twenty-five cents per half hour in the meters in its parking decks and the
streets, and twenty-five cents per hour for meters located in its lots throughout the City. In addition, the Authority
allows monthly permit parking in each of its lots. The monthty permit fee is $75 for all municipal parking lots,
except for the 38" Street parking garage, which is $85 per month. The Authority also issues business permits
for $50 per year and employee permits for $50 per year. These permits are for businesses within the City and
employees of the City and other governmental agencies.

8. INTERLOCAL GOYERNMENT SERVICE AGREEMENT

On February 16, 2000, the Board of Comunissioners approved the Authority’s participation in an Interlocal
Government Service Agreement with the City. Under this agreement the Authority made a residual equity
transfer to the City in the amount of $1,000,000 in exchange for previous services rendered and in anticipation
of the City providing future services, and monthly surcharge revenues of two dollars per parking ticket processed
through the City’s Municipal Court. Services to be provided include adequate space for the operation of the
Authority until at least January 1, 2011 and the following services and assistance as is reasonably and fiscally
possible within the limits of the City’s manpower and finances: a) mechanical sweeping of the Authority’s off-
street parking locations, b) repair and maintenance of Authority owned and/ar operated vehicles, ¢) snow
plowing and/or snow removal from the Authority’s off-street parking facilities, d) utility services incurred as a
result of the operation of the Authority’s offices, such as watet, sewer and telephone, and ¢) any and all similar
services which the City can provide to the Authority as a result of its normal government functions. Effective
January 2002, the surcharge revenue was increased fo three dollars per ticket. Surcharge revenues for the year
ended December 31, 2023 and December 31, 2022 was $658,236 and $589,706, respectively.

See independent auditor’s report.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023 AND 2022

9. LEASES

In June 2017, the Governmental Accounting Standards Board issued GASB Statement No. 87, Leases, which is
intended to increase the usefulness of governments’ financial statements by requiring recognition of certain lease
assets and liabilities for leases that previously were classified as operating leases and recognized as inflows of
resources or outflows of resources based on the payment provisions of the contract. Under this Statement, a
lessee is required to recognize a lease liability and an intangible right-to-use lease asset, as a lessor is required
to recognize a lease receivable and a deferred inflow of resources, thereby enhancing the relevance and
consistency of information about the government’s leasing activities, The Authority has not adopted this leasing
standard.

Linited States Postal Service

The Authority leased office store facilities to the United States Postal Service. The Post office is currently paying
month-to-month and has signed a new agreement with the Authority to commence May 1, 2023. Rental income
for the years ended December 31, 2023 and December 31, 2022 was $33,075 and $33,075, respectively.

Union City Board of Education

Additionally, the Authority leases a lot located at 601 West Street for the use of citizens of Union City and
patrons of businesses in Union City. The lot is owned by the Union City Board of Education. Under the terms
of the lease, the Authority will pay the Board 15% of the gross proceeds collected at the lot for the period January
1,2021 — April 30, 2026, The Authority owes the Board $2,916 and $3,1 14 for collections during the year ended
December 31, 2023 and 2022, respectively. The total owed to the Board under this agreement is $8,215 and
$18,076 as of December 31, 2023 and 2022, respectively.

Fehicles

On December 3, 2020, the Authority entered into a 58-month lease agreement with Laurel Mountain Leasing
and Financial Services, Inc. for two 2021 Dodge ProMaster vans, two 2021 Ford Broncos, and one 2021 Ford
F.250 truck for semi-annual payments of $2,972, to be used by the Authority parking enforcement officers and
maintenance workers.

On July 26, 2022, the Authority entered into a five-year lease agreement with Laurel Mountain Leasing and
Financial Services, Ine. for three 2022 Ford Bronco vehicles for annual payments of $21,952, to be used by the
Authority parking enforcement officers.

See independent auditor’s report.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSLY
(A Component Unit of the City of Union City)
NOTES TO FINANCIAL STATEMENTS
DIECEMBER 31, 2023 AND 2622

18, NET POSITION

Net position represents the difference between the Authority’s position and liabilities. Net positions are
categorized into three components:

Invested in capilal assets and leasehold interest, net of related debt: This component of net position consists
of capital assets and leasehold interest, net of accumulated depreciation and amortization and reduced by the
outstanding balances of any bonds, notes or other borrowings.

Restricted: Net position is reported as restricted when constraints are placed on the use of the net position by
creditors, grantors, contributors, or laws or regulations of other governments; or imposed by law through
constitutional provisions or enabling legislation.

Unrestricted: Net position that does not meet the definition of invested in capital assets and leasehold interest,
net of related debt or restricted.
i

; _ 2023 L am
?Invested in Capital Assets, net of related debt

|Net Capital Assets 'S 1,738,305 § 1732451
R _‘ T R :
{Unrestricted _euesn (1,048,239).
|TOTAL NET POSITION § @812y 1S 684212

11, CONTINGENCIES
Aecumulated Absences

Effective November 28, 2006 the Authority adopted a policy on the accrual of vacation and sick time which
allows for employees to accrue the time in the current year and take it by the end of the next year or be forfeited,
Prior to that, the Authority had no formal policy, but based on resolutions passed by the board which awarded
accrued sick and vacation time and adjudicated cases, in accordance with GASB No. 16 “Accounting for
Compensated Absences”, the Authority is liable for accrued sick and vacation pay prior to the November 2006
resolution. The amount accrued for the year ended December 31, 2023 and 2022 was $111,696 and $99,804,
respectively.

Litigation
The Authority is involved in certain legal proceedings from time to time, the resolution and impact on the

financial statements of which, individually or in the aggregate, in the opinion of management as advised by legal
counsel, would not be significant to the accompanying financial statements.

See independent auditor’s report.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023 AND 2022

2.  RISK MANAGEMENT

The Authority is exposed to various property and casualty risks including property damage caused to any of the
Authority’s property, motor vehicles, equipment or apparatus; liability resulting from the use or operation of
such motor vehicles, equipment or apparatus; liability from the Authority’s negligence, including that of its
officers, employees and servants and workers’ compensation obligations. The Authority holds commercial
insurance policies which insure against the risk of loss for atl of the above- mentioned claims.

Cyber Security Insurance

The Authority also maintains cyber liability insurance coverage through Alliant Insurance Program (APIP) for
protection when claims are made against the Authority for monetary damages arising out of an electronic
information security event. The insurance also covers expenses occurring as a result of a privacy, crisis
management or cyber extortion event.

13, SUBSEQUENT EVENTS

Management has reviewed subsequent events through October 31, 2024, which is the date the financial
statements are available to be issued. There were no subsequent events that required financial statement
adjustment, :

See independent auditor’s repott,
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PARKING AUTHORITY OF THE CITY OF UNION CITY

COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
SCHEDULE OF REVENUES AND EXPENSES COMPARED TO BUDGET

DECEMBER 31, 2023

Revenues:
Parking meter revenues
Parking permit revenues
Surcharge revenues
Lease/rental income
Interest income from investiments
Total revenues

Expenses:
Salaries and wages
Payroll tax
Employee benefits
PERS/DCRP appropriation
Office and uniform expense
General repairs and maintenance
Vehicle lease expense
Insurance
Legal fees
Accounting fees
Audit fees
Insurance and professional development
Miscellaneous

Total Expenses

Adjustments - GAAP basis:
Revenues less expenses
Accrual of pension liability for part time employees
Depreciation and amortization

Net (decrease)/increase in net posilion - GAAP basis

2023 2023
Budget Actual

1,662,500 1,475,993
500,000 391,560
720,000 658,236
60,000 33,075
2,500 285
2,945,000 2,559,149
1,617,500 2,230,661
- 216,504
430,000 307,515
70,600 62,847
160,000 205,979
300,000 102,736
- 57,618
200,000 269,260
44,000 40,270
65,000 46,410
7,500 21,000
6,000 5,000
45,000 12,416
2,945,000 3,578,216

(1,019,067)
44,009

(6,776)

(981,834)

See independent auditor’s report and accompanying notes to the financial statements.
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PARKING AUTHORITY OF THE CITY OF UNION CITY

COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
SCHEDULE OF REVENUES AND EXPENSES COMPARED TO BUDGET

DECEMBER 31, 2022

Revenues:
Parking meter revenues
Parking permit revenues
Surcharge revenues
Leasefrental income
Interest income from investments
Local subsidy

Total revenues

Expenses:
Salaries and wages
Payroll tax
Employee benefits
PERS/DCRP appropriation
Office and uniform expense
General repairs and maintenance
Vehicle lease expense
Insurance
Legal fees
Accounting fees
Audit fees
Insurance and professional development
Miscellaneous

Total Expenses

Adjustments - GAAP basis:
Revenues less expenses

Accrual of pension liability for part time employees

Depreciation and amortization

Net (decrease)/increase in net position - GAAP basis

2022 2022
Budget Actual

1,600,000 1,389,334
500,000 412,396
600,000 589,706
56,500 33,075
2,500 1,202
250,000 -
3,009,000 2,425,713
1,597,000 1,628,640
- 145,584
425,600 305,604
70,000 228,460
160,000 171,202
340,000 112,284
- 44,859
235,000 298,480
48,000 44,705
70,000 46,410
7,500 19,500
6,500 5,000
49,400 -
3,009,000 3,050,728

(625,015)
143,045

(112,852)

(594,822)

See independent auditor's report and accompanying notes to the financial statements.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATLE OF NEW JERSEY
(A Component Unit of the City of Union City)
SCHEDULE OF CASH RECEIPTS, CASH DISBURSEMENTS
AND CHANGES IN UNRESTRICTED CASH

DECEMBER 31, 2023
Cash Balance as of December 31, 2022 h) 89,471
Increased by receipts:
Parking receipts 2,525,789
Interest receipts 285
Other receipts 33,075
Total receipts 2,559,149
Decreased by disbursements:
Operating disbursements 2,638,794
Cash Balance as of December 31, 2023 $ 9,826

Analysis of Cash Balance
Cash and cash equivalents $ 9,826

Cash Balance as of December 31, 2023 $ 9,826

See independent auditor's report and accompanying notes to the financial statements.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
SCHEDULE OF CASH RECEIPTS, CASH DISBURSEMENTS
AND CHANGES IN UNRESTRICTED CASH

DECEMBER 31, 2022
Cash Balance as of December 31, 2021 $ 1,059,712
Increased by receipts:
Parking receipts 2,681,129
Interest receipts 1,202
Other receipts 33,075
Total receipts 2,715,406
Decteased by disbursements:
Operating disbursements 3,685,647
Cash Balance as of December 31, 2022 $ 890,471

Analysis of Cash Balance
Cash and cash equivalents b 89,471

Cash Balance as of December 31, 2022 b 89,471

See independent auditor's report and accompanying notes to the financial statements,
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Unior City)
SCHEDULE OF COST OF REAL PROPERTY
DECEMBER 31, 2023 AND 2022

Purchase Price

Lot Number and Location 2023 2022
8th - 10th Street Lot:
720 - 724 8th Street $ 140,600 $ 140,000
719 - 721 10th Street 76,559 76,559
723 10th Street 47,500 47,500
12th Street Lol 320,000 320,000
25th Street Lot:
509 25th Street 8,500 8,500
511 251h Street 6,000 6,000
513 25th Street 3,500 5,500
515 25th Street 6,000 6,000
35th - 36th Strect Lot:
516 - 526 35th Street 13,004 13,004
517 - 519 36th Street 32,250 32,250
521 - 527 36th Street 10,251 16,251
36th - 37th Street Lot:
514 - 518 36th Sireel 13,042 13,042
520 - 530 36th Street 8,505 8,505
515 - 517 371h Street 12,501 12,501
519 - 527 37h Sireet 12,342 12,342
37th - 38th Street Lot:
512 37th Street 52,500 52,500
514 37th Street 72,500 72,500
516 37th Street 33,000 33,000
S11- 513 38th Street 83,500 83,500
515 38th Street 90,000 90,000
38th - 39th Street Lol (parking deck):
506 - 508 38th Street 1,500 7,500
512 - 518 38th Street 48,000 48,000
511 - 517 39th Street 9,002 9,002
41st - 42nd Street Lot:
510 - 514 41st Street 5,000 5,000
516 41st Streel 11,250 11,250
518 415t Street 52,002 52,002
509 - 511 42nd Street 5,000 5,000
513 42nd Sireel 22,500 22,500
515 42nd Street 43,000 43,000
517 42nd Street 65,000 65,000
44th - 451h Street Lot
404 44dth Street 70,000 70,600
406 44th Streel 16,500 16,500
408 441h Street 26,500 26,500
410 44th Street 35,600 35,000
413 45th Street 100,000 100,000
415 « 417 45(h Street 62,000 62,000
47th - 48th Street Lot
4705 Bergenline Avenue 20,025 20,025
4707 - 4711 Bergendine Avenue 15,105 15,105
509 48th Street 66,500 66,500
$ 1,723,338 $ 1,723,338

See independent auditor's report and accompanying notes lo the financial slatements.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
SCHEDULE OF REVENUE, EXPENSES AND CHANGES IN
NET PGSITION - RESTRICTED AND UNRESTRICTED
DECEMBER 31, 2023

Operating revenues:
City of Union City subsidy
Parking and surcharge revenue
Other revenue

Operating expenses:
Operating expenses
Operating income/{loss):
Non-operating reventie (expense):
Interest income from investments
PERS amortization
Depreciation expense
Purchase of fixed assets
Change in net position
Net position - beginning of year

Charge to operations

Net position - end of year

Invested in
Unrestricted Capital Assets, nel Total
Funds of refated debt Net Position
$ - $ - 3 -
2,525,789 - 2,525,789
33,075 - 33,075
2,558,864 - 2,558,864
3,578,216 - 3,578,216
3,578,216 - 3,578,216
(1,019,352) - (1,019,352)
285 - 285
44,009 44,009
{6,776) (6,776)
(12,630) 12,630 -
31,664 5,854 37,518
{987,688) 5,854 (981,834)
(1,048,239) 1,732,451 684,212
{510) (510)
$ (2,036,437) $ 1,738,305 $ (298,132}

See independent auditor's report and accompanying notes to the financial statements.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Unien City)
SCHEDULE OF REVENUE, EXPENSES AND CHANGES IN
NET POSITION - RESTRICTED AND UNRESTRICTED
DECEMBER 31, 2022

Invested in

Unrestricted Capital Assets, net Total
Funds of related debt Net Position
Operating revenues:
City of Union City subsidy $ - k> - $ -
Parking and surcharge revenue 2,391,436 - 2,391,436
Other revenue 33,075 - 33,075
2,424,511 - 2,424,511
Operating expenses:
Operating expenses 3,050,728 - 3,050,728
3,050,728 - 3,050,728
Operating income/(loss): (626,217) - (626,217)
Non-operating revenue (expense):
Interest income from investinents 1,202 - 1,202
PERS amortization 143,045 143,045
Depreciation expense (112,852) (112,852)
144,247 (112,852) 31,395
Change in net position (481,970) (112,852) (594,822}
Net position - beginning of year {566,269) 1,845,303 1,279,034
Net position - end of year $  (1,048,239) § 1,732,451 $ 684,212

See independent auditor's report and accompanying noles to the financial statements.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
SCHEDULE OF 2022 COMMENTS AND RECOMMENDATIONS
DECEMBER 3%, 2023

22-1 RECOMMENDATION:

That the Authority implement and monitor the physical inventory of fixed assets.

STATUS:

Corrective action has been taken.

22-02 RECOMMENDATION:

That the requisition process comply with procedures outlined in the Local Public Contracts Law.

STATUS:

Corrective action has not been taken,

22-03 RECOMMENDATION:

That the Authority review and monitor reporting of payments made to vendors, specifically regarding the
following Federal and New Jersey 1099 forms to vendors reporting annual payments.

STATUS:

Corrective action has been taken.

22-04 RECOMMENDATION:

That all monies collected must be deposited within 48 hours of receipt.

STATUS:

Corrective action has not been taken.

22-05 RECOMMENDATION:

That proper purchasing procedures are implemented and maintained for all purchases made by the Authority.

STATUS:

Corrective action has nof been taken.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
FINDINGS AND RECOMMENDATIONS
DECEMBER 31, 2023

*Finding #23-01:

Based on our inspection of the purchasing process, there were ten (10) instances that price quotations
should have been obtained prior to making the purchase.

Criteria:

Contracts and agreements required to be advertised as per N.J.S.A. 40A:11.
Condition/Cause:

Ineffective internal controls over purchasing procedures.

Effect:

There were instances in which insufficient documentation of price quotations was attached to the
requisition,

Recommendation:
That the requisition process comply with procedures outlined in the Local Public Contracts Law.
Munagement's Response:

The Authority will implement an internal control system for all quotes and bids as required by N.J.S.A,
40A:11.

“Finding repeated from prior year
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
GENERAL COMMENTS AND RECOMMENDATIONS
DECEMBER 31, 2023

*Comment #23-02:

There were several instances that monies were not deposited within 48 hours to comply with N.J.S.A. 40A:5-
1.

Recommendation:
That alt monies collected must be deposited within 48 hours of receipt.
Management's Response:

The majority of the instances that monies were not deposited within 48 hours was due to the lack of available
staffing to support the daily operations of the Authority.

*Comment #23-03:
During the examination of purchase orders, the following was noted:
a. There were four purchase orders unavaitable for inspection.
b. 4 out of 25 purchase orders tested were not signed by the Executive Director.

¢. 8 out of 25 purchase orders tested were not signed by the vendor.

_ Recommendation:

That proper purchasing procedures are implemented and maintained for all purchases made by the Authority.
Muanagement's Response:

Purchasing procedures will be implemented and maintained for all purchases made by the Authority.

*Comment repeated from prior year
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