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Union City Parking Authority
506-518 38 St 3cd level

L. Ramon Vasquez Union City, New Jersey 07087
A/ Executive Dicector : Telephone: (20%) 348-5836 » Fax: (201) 866-8523

December 20, 2016

The Honorable Commissioners
The Parking Authority of the City of Union City
Union City, New Jersey

State law requires that all local authorities publish a complete set of financial statements presented in
conformity with accounting principles generally accepted in the United States of America (GAAP) and
audited in accordance with auditing standards generally accepted in the United States of America by a
firm of licensed certified public accountants. Pursuant to that requirement, we hereby issue the
comprehensive annual financial report (CAFR) of the Parking Authority of the City of Union City (the
“Authority”) for the years ended November 30, 2015 and 2014.

This report consists of management’s representations concerning the finances of the Authority. We
believe it is accurate in all material respects, that it is presented in a manner designed to set forth fairly the
financial position and results of operations of the Authority as measured by the financial activity of its
various funds, and that all disclosures necessary to enable the reader to gain maximum understanding of
the Authority’s financial affairs have been included. Responsibility for completencss and clarity of the
report, including disclosures, rests with the management of the Authority and ultimately with the Board of
Commissioners. By utilizing the CAFR format, it is the Authority’s intent to facilitate an understanding
by the non-financially oriented system user as well as provide all necessary information for the most
sophisticated financial observer.

GAAP require that management provide a narrative infroduction, overview, and analysis to accompany
the financial statements in the form of Management’s Discussion and Analysis (MD&A). This letter of
transmittal is designed to complement MD&A and should be read in conjunction with it. The Authority’s
MD&A can be found immediately following the report of the independent auditors.

Orpanization of Rebort

The CAFR is presented in several sections: Introductory, Financial, Supplementary and Statistical. The
Introductory Section includes this transmittal letter and a list of principal officials. The Financial Section
includes the independent auditor’s report, management’s discussion and analysis, and the financial
statements, incleding the notes to the financial statements. The Supplementary Section includes |
supplementary schedules and information required by the Division of Local Government Services. The
Statistical Section includes selected financial, economic and demographic information, generally
presented on a multi-year basis.




Government Structure and Services

The Authority’s governing body consists of five members appointed by the Mayor of the City of Union
City, with the advice and consent of the Board of Commissioners. Members are appointed for terms of
five years.

The Authority provides parking in the form of a parking deck, parking lots and meters, as well as
enforcement of parking regulations in Union City. The Authority receives $3 per ticket issued (the
“surcharge™) and collected by the Union City Municipal Courts. Additionally, the Authority retains all
monies collected out of the city parking meters as well as various other less significant sources of
revenue. None of the employees of the Authority are members of a union.

Internal Accounting Controls

Management of the Authority is responsible for establishing and maintaining an adequate internal control
structure. In developing and evaluating the Authority’s accounting system, consideration is given to the
adequacy of internal accounting controls. Internal accounting controls are designed to provide
reasonable, but not absolute, assurance regarding (1) the safeguarding of position against loss from
unauthorized use or disposition, and (2) the reliability of financial records for preparing financial
statements and maintaining accountability for assets. The concept of reasonable assurance recognizes that
the cost of controls should not exceed the benefits expected to be derived. All internal control evaluations
occur within the above framework. We believe the Authority’s internal accounting controls adequately
safeguard assets and provide reasonable assurance for the proper recording of financial transactions.

Basis of Accounting

The Authority’s accounting records are maintained on an accrual basis and in accordance with GAAP, as
promulgated by the Governmental Accounting Standards Board. The Authority is a self-supporting entity
and follows enterprise fund reporting, accordingly, the financial statements are presented using the
economic resources measurement focus and the accrual basis of accounting,

Annual Budget

The annual budget serves as the foundation for the Authority’s financial planning and control.
Management prepares a proposed budget, which is presented to the Authority’s Board of Commissioners
for review and approval. Prior to adoption by the Board of Commissioners, these budgets are reviewed
and approved by the State of New Jersey, Division of Local Government Services.

Debt Administration

At November 30, 2015, the Authority has outstanding debt of $1,405,700, which represents a Parking
Revenue Bond, for the parking deck located between Kennedy Boulevard and Bergenline Avenue
* occupying the block between 38" and 39™ Street.




Cash Management

The Authority strives to keep abreast of current developments and procedures in cash management to insure
efficient and profitable use of available cash resources. The investment policy of the Authority is guided
in large part by New Jersey Statutes. Cash is deposited in institutions located in New Jersey which are
protected from loss under the provisions of the Governmental Unit Deposit Protection Act (GUDPA).
GUDPA. was enacted in 1970 to protect Governmental Units from a loss of funds on deposit with a failed
banking institution in New Jersey. Funds not needed immediately are invested as certificates of deposit ot
other allowable investments.

Risk Manapement

The Authority carries various forms of insurance, including, but not limited to, general liability, automotive,
hazard and theft.

Pension Benefits

All Authority employees participate in the New Jersey Public Employees Retirement System (PERS). The-
PERS is a cost-sharing, multiple-employer defined benefit pension plan and is administered by the State of
New Jersey Division of Pensions. Participants are required ta contribute a statufory amount to the PERS,
The Authority contributes to the PERS at an actuarially determined rate.

Annual Independent Aundit

The Authority’s financial statements have been audited by Garbarini & Co., P.C., a firm of licensed certified
public accountants. The goal of the independent audit was to provide reasonable assurance that the financial
statements of the Authority for the years ended November 30, 2015 and 2014 are free of material
misstatement. The independent audit involved examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements; assessing the accounting principles used and significant
estimates made by management; and evaluating the overall financial statement presentation. The
independent auditor concluded that there was a teasonable basis for rendering an unqualified opinion that
the Authority’s financial statements for the years ended November 30, 2015 and 2014, are fairly presented
in conformity with GAAP. The independent auditors’ report is included in the financial section of this
report. ’
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INDEPENDENT AUDITOR’S REPORT

The Honorable Commissioners of the
Parking Authority of the City of Union City
Union City, New Jersey

Report on the Financial Statements

We have audited the accompanying comparative statement of net position of the Parking Authority of the City
of Union City (the “Authority™), a Component Unit of the City of Union City (the “City™), County of Hudson,
State of New Jersey, as of November 30, 2015 and 2014 - restated, and the related comparative statements of
revenues, expenses and changes in net position and cash flows for the years then ended, and the related notes
to the financial statements, which collectively comprise the Authority’s financial statements listed in the table
of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on the financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States and audit requirements prescribed by the Division of Local Government Services,
Department of Community Affairs, State of New Jersey (the “Division”). Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
‘presentation of the financial statements ' ' ) )

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opiliion on U.S, Generally'Accepted Accounting Principles '

In our opinion, the financial statements referred to above present fairly, in all material respects, the
comparative statement of net position as of November 30, 2015 and 2014 - restated, the comparative
statements of activities, cash flows, and the related notes to the financial statements for the years then ended, in
accordance with the accounting principles generally accepted in the United States of America.
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Emphasis of Matter
Adoption of New Accounting Pronouncement

As discussed in Note 4 to the financial statements, in the fiscal year ended November 30, 2015, the Authority
adopted new accounting guidance, Governmental Accounting Standards Board Statement No. 68, Accounting
and Financial Reporting for Pensions. The prior year financial statements were restated to reflect the pension
liability as of November 30, 2014. Our opinion is not modified with respect to this matter.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that management’s
discussion and analysis, budgetary comparison information, and pension liability information on pages 9-13
and 32-35 to be presented to supplement the financial statements. Such information, although not a part of the
financial statements, is required by the Governmental Accounting Standards Board who considers it fo be an
essential part of financial reporting for placing the financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary -
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the financial statements, and other knowledge we obtained
during our audit of the financial statements. We do not express an opinion or provide any assurance on the

information because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance,

Other Information

Our audit was conducted for the purpose of forming an opinion on the Authority’s financial statements that =
collectively comprise the Authority’s financial statements, The introductory section and other supplementary

schedules section are presented for purposes of additional analysis and are not a required part of the financial
stafements.

The supplementary schedules are the responsibility of management and were derived from and relate directly
to the underlying accounting and other records used to prepare the financial statements. Such information has
been subjected to the auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and
other records used fo prepare the basic financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated, in all material respects, in relation to the financial
statements as a whole. The introductory section and statistical section have not been subjected to the auditing
procedures applied in the audit of the financial statements and, accordingly, we do not express an opinion or
provide any assurance on them, - . a ‘




Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 20, 2016,
on our consideration of the Authority’s internal control over financial reporting and on our fests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion en internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Authority’s internal control over financial reporting and
compliance.

Garbarini & Co. P.C. CPAs
Certified Public Accountants

Carlstadt, New Jersey
December 20, 2016
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR’S REPORT

The Honorable Commissioners of the
Parking Authority of the City of Union City
Union City, New Jersey

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Govermmnent Auditing Standards issued by the
Comptroller General of the United States and audit requirements prescribed by the Division of Local
Government Services, Department of Community Affairs, State of New Jersey (the “Division™), the financial
statements of the Parking Authority of the City of Union City (the “Authority™), a Component Unit of the City
of Union City (the “City™), County of Hudson, State of New Jersey, which comprise the comparative statement
of net position as of November 30, 2015 and 2014 - restated, and the related statements of activities, cash

flows, and the related notes to the financial statements, and have issued our report thereon dated December 20,
2016,

Internal Control Over Financial Reporting

Management of the Authority is responsible for establishing and maintaining effective internal control over
financial reporting. In planning and performing our audit, we considered the Authority’s internal control over-
financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances
for the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Authority’s internal control over financial reporting. Accordingly, we do
not express an opinion on the effectiveness of the Authority’s internal control.

A deficiency in infernal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control over financial reporting was for the limited purpose described in the first -
paragraph of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.




Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and materia! effect on the
determination of financial statement amounts.

However, providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards and
audit requirements as prescribed by the Division.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
results of that testing, and not to provide an opinion on the effectiveness of the Authority’s internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards and audit requirements as prescribed by the Division in considering the Authority’s internal control
and compliance. Accordingly, this communication is not suitable for any other purpose.

bz 4 G
Garbarini & Co. P.C. CPAs

Certified Public Accountants

Carlstadt, New Jersey
December 20, 2016




PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
MANAGEMENT’S DISCUSSION AND ANALYSIS
NOVEMBER 30, 2015

This section of the Parking Authority of the City of Union City (the “Authority”), a Component Unit of the
City of Union City (the “City”), County of Hudson, State of New Jersey, annual financial report presents our

discussion and analysis of the Authority’s financial performance during the fiscal year ended November 30,
2015.

Please read it in conjunction with the Authority’s financial statements and accompanying notes as well as the
transmittal letter at the front of this report.

Management’s Discussion and Analysis (MDé&A) is Required Supplementary Information specified in the
Governmental Accounting Standards Board (GASB) Statement No. 34, Basic Financial Slatements —
Management’s Discussion and Analysis for Local Governments.

Discussion of Financial Statements Included in the Annual Audif

The Authority is a self-supporting entity and follows enterprise fund reporting; accordingly, the financial
statements are presented using the economic resources measurement focus and the accrual basis of accounting.
Enterprise fund statements offer short and long-term financial information about the activities and operations
of the Authority. These statements are presented in a manner similar to a private business.

The financial statements immediately follow this discussion and analysis by management and are designed to
highlight the Authority’s net position and changes to those assets resulting from Authority operations.

The Basic Financial Statements

The Comparative Statement of Net Position provides information about the nature and amounts of investments -

in resources (assets) and the obligations to the Authority’s creditors (liabilities), with the difference between
the two reported as net position.

The Comparative Statement of Revenues, Expenses and Changes in Net Position shows how the Authority’s
net position changed during each year and accounts for all of the current year’s revenues and expenses,
measures the success of the Authority’s operations over the past year and can be used to determine how the
Authority has fonded its costs.

The Comparative Statement of Cash Flows provides information about the Authority’s cash receipts, cash

payments, and net changes in cash resulting from operations, non-capital financing (if applicable), and capital
related financing and investing activities.

Notes to Basic Financial Statements
The notes provide additional information that is essential to understanding the basic financial statements, such
as the Authority’s accounting methods and policies; details of cash and investments; employee benefits; long-

term debt and lease transactions of the Authority; and any other events or developing situations that could
materially affect the Authority’s financial position.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSLEY
(A Component Unit of the City of Union City)
MANAGEMENT’S DISCUSSION AND ANALYSIS
NOVEMBER 34, 2015

Financial Highlights

The Authority has implemented GASB No. 68. The objective of this statement is to improve accounting and
financial reporting of pensions by state and local governments. The financial statements as of November 30,

2014 have been restated. Further explanation of GASB No. 68 can be found in Note 4 to the financial
statements.

The following data highlights the changes in the Authority’s finances for the years ended
November 30, 2015, 2014-restated, and 2013:

Increase/(Decrease) 2015 2014 - Restated 2013

Total Net Position 5 301,631 b (2,394,211) $ {136,021)
Cash and cash equivalents 90,254 151,607 120,218
Net capital assets (74,004) (179,306) (178,749)
Total liabilities (2,552,491) 5,080,826 (474,995)
Operating revenues 536,240 (132,490) 116,915
Operating expenses 39,086 143,072 (75,690)
Operating income / (loss) 497,154 (275,562) 192,605

Fiscal Year 2015 compared to 2014-restated. Total liabilities decreased by $2,552,491 due to changes in the
pension liability reported under GASB No. 68 and the payment of debt. Total operating revenues increased by
$536,240 due to the receipt of a subsidy from the City of Union City and an increase in parking revenues.
Total operating expenses increased by $39,086 due to increases in employee benefits and insurance costs.

Fiscal Year 2014 — restated, compared to 2013, Net position decreased by $2,394,211, mainly as a result of
the retroactive implementation of GASB No. 68. A decrease in the revenues earned from ticket surcharges was
also a contributing factor. Cash and cash equivalents increased by $151,607 due a decrease in payroll based on
the reduction of staff as well as a reduction in expenses. Total liabilities increased by $5,080,826 due to the-
retroactive implementation of GASB No. 68.  Operating income decreased by $275,562 due to the
implementation of GASB No. 68, a decline in surcharge revenue, as well as miscellaneous revenue which
included FEMA reimbursements in 2013.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY

(A Component Unit of the City of Union City)

MANAGEMENT’S DISCUSSION AND ANALYSIS
NOVEMBER 30, 2015

Financial Analysis of the Authority

The following table summarizes the assets deferred outflows of resources, liabilities, deferred inflows of
resoutrees, and net position as of November 30, 2015, 2014-restated and 2013:
2015 2014
2015 2014 - Restated 2013 to 2014 to 2013
Current assets $ 913,077 % 573,459 430,336 59.2% 33.3%
Capital assets 2,894,055 2,968,149 3,147,455 -2.5% -5.7%
Total assets 3,807,132 3,541,608 3,571,791 7.5% -1.0%
Deferred Qutflows of Resources 2,676,536 3,021,776 - -11.4%
Current liabilities 1,020,462 928,332 665,874 9.9% 39.4%
Long-term liabilities 3,780,521 6,425,242 1,606,874 -41.2% 299.9%
Total liabilities 4,800,983 7,353,574 2,272,748 -34.7% 223.6%
Deferred Inflows of Resources 2,470,223 298,978 - 726.2%
Net position;
Invested in capital assets, net of related debt 1,488,355 - 1,363,949 1,353,755 9.1% 0.8%
Unrestricted (2,275,893) (2,453,117) (48,712) -71.2% 4936.0%
Total net position $  (787,538) $ (1,089,168) § 1305043  27.7%  -183.5%

Fiscal Year 2015 compared to 2014 - restated. The increase in current assets of 59.2% was a result of an
increase in surcharges receivable from the City of Union City. Current liabilities increased due to including of
professional fees in accounts payable as well as increased payables due to the City of Union City for Health

Benefits. Total liabilities decreased by 34.7%, mainly due to a decrease in the pension liability reported under
GASB No. 68.

Fiscal Year 2014 - restated compared io 2013. The increase in current assets of 33.3% was a result of a
decrease’in payroll costs due to a decrease in staff as well as a reduction in general expenses, The increase in
current liabilities of 39.4% was mainly a result of a payable created due to the City which made a bond
payment on behalf of the Authority and the retroactive implementation of GASB No. 68.. The decrease in
unrestricted net position of 4,936.0% is a result of the retroactive implementation of GASB No. 68. The
current revenue stream is not supporting the overall operations of the Authority. Continued cost cutting and a
future increase in parking revenues will begin to improve the fiscal health of the Authority.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
MANAGEMENT’S DISCUSSION AND ANALYSIS
NOVEMBER 30, 2015

Operating Activities

The following table summarizes the revenues, expenses and changes in net position for the years ended
November 30, 2015, 2014-restated and 2013:

2015 2014
2015 2014 - Restated 2013 to 2014 10 2013
Parking revenues $ 1,920,048 $ 1,886,340 § 1,954,093 2% -3%
Rental and miscellaneous revenues 562,105 59,573 124,310 844% -52%
Total operating revenues 2,482,153 1,945,913 2,078,403 28% -6%
Non-operating revenues 179 306 621 -42% . -51%
Accrual of compensated absences - {2,484) 66,774 106% 100%
Total revenues 2,482,332 1,943,735 2,145,798 28% -9%
Operating expenses (2,107,645) (2,068,559 (1,925,487) 2% 7%
Non-operating expenses (73,057) (82,199 {356,332) -11% “TT%
Total expenses (2,180,702} (2,150,758) (2,281,819 1% -6%
{Decrease) increase in net assets 301,630 (207,023) {136,021} -246% 52%
Restatement of Net Assets - GASB 68 (2,187,188)
Net position beginning of year (1,089,168) 1,305,043 1,441,004 ~-183% -9%
Net position end of year 3 (787,538) $ (1,089,168) $ 1,305,043 -28% -183%

Fiscal Year 2015 compared to 2014 - restated. The Authority’s operating revenues increased by 28% as a
result of the receipt of a subsidy from the City of Union City. Operating expenses increased by 2% due to
rising health care and insurance costs.

Fiscal Year 2014 — restated, compared to 2013. The Authority’s operating revenues decreased by 6% as a
result of a decrease in ticket surcharge revenues as well as an overinflated rental and miscellaneous revenues in
2013 as a result of canceling prior year outstanding checks in the amount of $57,583. Net position decreased
by 183% due to the implementation of GASB No. 68.

Capital Assets - The Authority, in fulfilling its mission to provide parking to the commercial and residential
communities of Union City, has invested its resources in parking lots and improvements, parking meters and
other necessary equipment.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY

(A Component Unit of the City of Union City)

MANAGEMENT’S DISCUSSION AND ANALYSIES

NOVEMBER 30, 2015
The following table summarizes the changes in capital asseis between December 1, 2013 and November 30,
2015;
November 390, November 30, November 30,
2013 Additions 2014 Additions 2015
Land $ 1723338 % - % 1723338 § - %5 1,723,338
Parking deck 4,097,803 - 4,097,803 - 4,097,803
Improvements 688,854 688,854 688,854
Equipment 1,014,966 1,014,966 1,014,966
Totals at historical cost 7,524,961 - 7,524,961 B 7,524,961
Less: accumulated depreciation (4,377,506) (179,306) {4,556,812) (4,556,812)
Net capital assets $ 3147455 §  (179.306) § 2,968,149 § - § 2,968,149

Debt Administration — At year end, the Authority had bond principal outstanding of $1,405,700 relating to
the 38 Street Parking Deck. More detailed information about the Authority’s debt is presented in Notes 7 and

8 to the financial statements.

The following table summarizes the capital debt as of November 30, 2015, 2014 and 2013:

2015 2014 2013
Notes payable $ - 5 2,674 $ 2,674
2006 Bond issuc 1,405,700 1,604,200 1,793,700
Total debt 3 1,405,700 $ 1,606,874 $ 1,796,374
Due within one year $ 208,000 $ 198,500 $ 189,500
Long term portion 1,197,700 1,408,374 1,606,874
Total debt 3 1,405,700 $ 1,606,874 $ 1,796,374

Contacting the Authority’s Financial Management

This financial report is designed to provide the City’s citizens, taxpayers, and out customers, clients, investors
and creditors, with a peneral overview of the Authority’s finances and to demonstrate the Authority’s
* accountability for the appropriations and grants that it receives. If you have questions about this report or need
additional financial information, contact the Parking Authority of the City of Union City, 506-518 38" Street,

Union City, NJ 07087 or at (201) 348-5836.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
COMPARATIVE STATEMENT OF NET POSITION
NOVEMBER 30, 2015 AND 2014

2015 2014
ASSETS
Current assets:
Cash and cash equivalens $ 560,501 $ 470,247
Leases receivable 5,500 4,050
Accounts receivable 347.076 99,162
Total current assets 913,077 573,459
Noncurrent assets:
Capital assets:
Land 1,723,338 1,723,338
Improvements and equipment, net 1,170,717 1,244,811
Total noncurrent assets 2,894,055 2,968,149
Total assets 3,807,133 3,541,608
DEFERRED OUTFLOWS OF RESOURCES
Pension deferred outflows b 2,676,536 $ 3,021,776
LIABILITIES
Current liabilities:
Accounts payable $ 446,916 b 188,302
Pension payable 274,764 220,899
Due to the City of Union City - 232,100
Due to the Union City Board of Education 10,040 -
Accrued compensated absences 58,486 63,132
Accrued interest on bond 22,257 25,399
Bond payable due within one year 208,000 198,500
Total current liabilities 1,020,462 928,332
Long-term liabilities:
Pension liability 2,582,821 5,016,868
Bond payable 1,197,700 1,405,700
Notes payable - 2,674
Total long-term liabilities 3,780,521 6,425,242
Total liabilities 4,800,983 7,353,574
DEFERRED INFLOWS OF RESOURCES - .
Pension deferred inflows 2,470,223 298,978
NET POSITION
Invested in capital assets, net of related debt 1,488,355 1,363,949
Unrestricted (2,275,892) (2,453,117)
Total net position b (787,537) $  (1,089,168)

See independent auditor's report and accompanying notes to the financial statements.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
COMPARATIVE STATEMENTS OF REVENUES, EXPENSES
AND CHANGE IN NET POSITION
NOVEMBER 30, 2015 AND 2614

2015 2014 - Restated
Operating revenues:
City of Union City subsidy % 506,800 b -
Parking meters 1,291,553 1,232,676
Parking permits 380,312 421,323
Surcharge 248,183 232,341
Rental income 49500 48,000
Miscellancous income 5,805 11,573
Total operating revenues 2,482,153 1,945,913
Operating expenses:
Salaries and wages 786,357 798,937
Payroll taxes 64,038 61,458
Employee benefits 285,374 236,233
PERS annual appropriation 181,875 220,899
Office 97,608 65,412
Uniform 18,867 5,453
Meter repairs and maintenance 12,309 15,361
General repairs and maintenance 30,557 41,057
Vehicle maintenance 18,087 10,508
Parking lot maintenance 2,533 17,137
Utilities 47,101 42,716
Snow removal 22,430 17,490
Insurance 214,990 201,968
Legal fees 43,499 53,275
Accounting fees 81,410 04,029
Other professional fees 15,796 33,835
Advertising 1,702 3,485
Total operating expenses 1,924,533 1,889,253
Operating income 557,620 56,660
Non-operating revenue (expense):
Interest income from investments 179 306
Depreciation expense (183,111) (179,306)
Accrual of compensated absences - (2,484)
Interest expense *(73,057) (82,199)°
Total non-operating revenue {expense) {255,989) (263,683)
Change in net position 301,631 (207,023}
Restatement of net position due to implementation of GASB 68 - (2,187,188)
Net position, beginning of year (1,089,168) 1,305,043
Net position, end of year $ (787,537) $ (1,089,168)

See independent auditor's report and accompanying notes to the financial statements,
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
COMPARATIVE STATEMENTS OF CASH FLOWS
NOVEMBER 30, 2015 AND 2014

Cash flows from operating activities:
Cash received from operations 3
Subsidy from City of Union City - debt service
Payments to employees
Payments to vendors

Net cash provided (used) by operating activities

Cash flows from capital and related financing activities:
Bonds payable
Interest paid on bonds

Net cash (used) by capital and related financing activities

Cash flows from investing activities:
Cash disbursed for fixed assets
Interest received from investments

Net cash provided (used) by investing activities

Increase{Decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year $

Reconciliation of operating (loss) income to net cash provided by operating activities
Changes in Net Position $

Adjustments to reconcile operating (loss) income to net cash provided by operating activities:

Depreciation expense

Net Loss/(Gain)} on investments

Interest expense

(Increase)/decrease in accounts receivable
(Decrease)/increase in accounts payable
(Decrease)/increase in pension payable
{Decrease)/increase in Union City payable ‘
{Decrease)/increase in Union City Board of Education payable
(Decrease)/increase in accrued compensated absences
(Decrease)/increase in notes payable

Restatement of net position adjustment
(Increase)/decrease in pension deferred outflows
(Decrease)/increase in pension liability
{Decrease)/increase in pension deferred inflows

Net cash provided by operating activitics $

2015 2014
1,877,610 § 1,950,306
274,700 .
(786,357) {799,818)
(892,160) (767,087)
473,793 383,401
(198,500) (189,500)
(76,200) (42,600)
(274,700) (232,100)
(109,018) -
179 306
(108,839) 306
90,254 151,607
470,247 318,640
360,501 § 470,247
301,631 § (207,023
183,111 179,306
(179) (306)
73,057 82,199
(249,364) 8,484
258,614 (72,367)
53,865 51,642
(232,100) 232,100
10,040 Co-
(4,646) 2,484
(2,674) -
- (2,187,188)
345,240 (3,021,776)
(2,434,047) 5,016,868
2,171,245 298,978
473,793 § 383,401

See independent auditor's report and accompanying notes to the financial statements.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
NOTES TO FINANCIAL STATEMENTS
NOVEMBER 30, 2015 AND 2014

AUTHORIZING LEGISLATION AND BOND RESOLUTION

The Parking Authority of the City of Union City (the "Authority™), a Component Unit of the City of
Union City (the “City”), County of Hudson, State of New Jersey, was created by virtue of an ordinance
adopted by the Board of Commissioners of the City. The Authority is a public bedy, corporate and
politic, organized under the laws of the State of New Jersey, the Authority is exempt from Federal, State
and Local taxes. The Authority is engaged principally in the operation and maintenance of parking
meters and lots within the City. Revenue is generated principally from coin collections, sales of parking
permits and surcharge revenues.

The Authority's governing body consists of five members appointed by the Mayor of the City, with the
advice and consent of the Board of Commissioners. The Authority is a component unit of the City under
Governmentat Accounting Standards Boards (GASB) Statement No. 14, as amended by GASB 34. On
August 26, 1983, the State of New Jersey enacted P.L. 1983, Chapter 313, providing for a State review
of the financial operations of local authorities. The responsibility for this review was given to the Local

Finance Board and the Division of Local Government Services of the Department of Community
Affairs, (“DLGS”).

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Accounting Principles

The financial statements of the Authority are prepared in accordance with generally accepted accounting
principles (GAAP). The Authority’s reporting entity applies all relevant Governmental Accounting
Standard Board (GASB) pronouncements. Proprietary funds and similar component units apply
Financial Accounting Standards Board (FASB) pronouncements, which may conflict with or contradict
GASB pronouncements, in which case, GASB prevails.

In 2013, the Authority implemented GASB 65, “Items Previously Reported as Assets and Liabilities™.
As a result of implementation, the Authority was required to expense previously reported deferred
outflows of resources. Therefore, prior debt issuance costs were fully expensed in 2013.

The accounting and reporting framework and the more significant accounting principles and practices
are discussed in subsequent sections of this note. The remainder of the Notes are organized to provide

explanations, including required disclosures, of the financial activities for the year ended November 30,
2015.

GASB 68, Accounting and Financial Reporting for Pensions, is effective beginning with the year ending
November 30, 2015. The objective of this Statement is to improve accounting and financial reporting by
state and local governments for pensions. It also improves information provided by the state and local
government employers about financial support for pensions that is provided by other entities. This
Statement replaces the requirements of Statement No. 27, Accounting for Pensions by State and Local
Governmental Employers, as well as the requirements of Statement No. 50, Pension Disclosures, as they
relate to pensions that are provided through pension plans administered as trusts or equivalent
arrangements that meet certain criteria. As a result of implementation, the Authority was required to
restate the financial statements presented for the fiscal year ended November 30, 2014 to reflect the
pension liability and resulting change to net position (see note 16).

See independent auditor’s report.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
NOTES TO FINANCIAL STATEMENTS
NOVEMBER 30, 2015 AND 2014

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

B. Basis of Financial Statements

The Authority’s financial statements have been prepared on the accrual basis of accounting in
accordance with GAAP. All revenues other than nonrecurring miscellaneous revenues are recorded as
operating revenues. The Authority applies all GASB pronouncements as well as all FASB statements
and pronouncements, Revenues are recognized in the accounting period when they become susceptible
to accrual. Expenditures, if measurable, are recognized in the accounting period in which the liability is
incurred.

C. Operating Revenues and Expenses
Operating revenues and expenses are those that result from providing and maintaining parking services
as well as enforcing parking regulations within the City. It also includes all revenue and expenses not

related to capital and related financing, non-capital financing, or investing activities.

The Authority’s policy is to record all parking fee revenues as operating revenues and interest from
investments as non-operating income. ‘

D. Budgets and Budgetary Accounting
The DLGS requires that an annual budget be adopted and integrated into the accounting system to

provide budgetary control over revenues and expenditures. Budget amounts presented in the

accompanying financial statements represent amounts adopted by the Authority and approved by the
DLGS per NLJ.S.A. 40A:4 et. seq.

L. Allowance for Doubtful Accounts

Management has reviewed all accounts receivable at November 30, 2015 and 2014 and determined that
no allowance was necessary.

¥, Cash, Cash Equivélents and Investments
Cash and cash equivalents include all demand and savings accounts, and certificates of deposits or short-

term investments with an original maturity of three months or less, Investments are carried at fair value.

'Fair value is based on quoted market price. Additional cash and investment disclosures are presented in -
Note 3,

G. Inventory

Purchases of materials and supplies are expensed when purchased. The Authority does not maintain an
inventory of these purchases.

See independent auditor’s report.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
NOTES TO FINANCIAL STATEMENTS
NOVEMBER 36, 2015 AND 2014

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {Continued)

H. Debt Issnance Costs

Bond issuance costs are deferred and amortized over the life of the bonds. Bond issuance costs are
reported as unamortized debt issuance costs and amortized over the term of the debt.

1. Capital Assets

In order to comply with the requirements of the "New Jersey Local Authorities Accounting Principles
and Auditing Standards Manual," the Authority has valued capital assets at historical cost and has
recorded depreciation thereon (see Note 4).

J.  Advertising Costs

Adbvertising costs are charged to operations when incurred. The Authority does not use direct-response
advertising. The Authority’s advertising costs are for advertising in the local papers as required to
publish meeting dates and requests for bids.

K. Income Taxes

The Authority is exempt from Federal incomes taxes under JRC Section 115 and from State income

taxes under N.J.S.A. 27:25-16. Accordingly, no provision is recorded for Federal and State incomes
taxes.

L. Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in
the United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities, and disclosure of contingent assets and liabilities, at the date
of the financial statements, and the reported amounts of revenues and expenses, during the reporting
period. Actual results could differ from those estimates.

CASH, CASH EQUIVALENTS AND INVESTMENTS

Custodial Credit Risk — Deposits. Custodial credit risk is the risk that in the event of a bank failure, the
government’s deposits may not be returned to it. The Authority’s policy is based on New Jersey Statutes
requiring cash be deposited only in New Jersey based banking institutions that participate in New Jersey
Governmental Depository Protection Act (GUDPA) or in qualified investments established in N.J.
Statutes 40A:5-15.1(a) that are treated as cash equivalents. As of November 30, 2015 and 2014, $0 of

the Authority’s bank balance of $570,393 and $473,001, respectively, was exposed to custodial credit
risk. '

See independent auditor’s report.
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PARKING AUTHORITY OF THE CITY OF UNION CETY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
NOTES TO FINANCIAL STATEMENTS
NOVEMBER 31, 2015 AND 2014

3. CASH, CASH EQUIVALENTS AND INVESTMENTS (continued)

Interest Rate Risk — Investments. The Authority has no formal investment policy that limits investment
maturities as a means of managing its exposure to fair value losses arising from increasing interest rates.
However, New Jersey Statutes 40A:5-15.1(a) limits the length of time for most investments to 397 days.

Credit Risk - Investments. New Jersey Statutes 40A: 5-15.1(a) limits municipal investments to those
specified in the Statutes. The type of allowable investments are Bonds of the United States of America
or of the local unit or school districts of which the local unit is a part of: obligations of federal agencies
not exceeding 397 days; government money market mutual funds; the State of New Jersey Cash
Management Plan; local government investment pools; or repurchase of fully collateralized securities.

Concentration of Credit Risk. The Authority places no limit on the amount the Authority may invest in
any one issuer. As of November 30, 2015 and 2014, the Authority had no investments.

4. RETIREMENT PLANS

Plan Description - All required employees of the Authority are covered by the Public Employees® Retirement
System, which has been established by state statute and is administered by the New Jersey Division of Pension
and Benefits (the “Division”™). According to the State of New Jersey Administrative Code, all obligations of
the system will be assumed by the State of New Jersey should the system terminate. The Division issues a
publicly available financial report that includes the financial statements and required supplementary
information for the Public Employees Retirement System. These reports may be obtained by writing to the
Division of Pensions and Benefits, PO Box 293, Trenton, New Jersey, 08625-0295.

Public Employees’ Retirement System (PERS) - The Public Employees’ Retirement System (PERS) was
established as of January 1, 1955 under the provisions of N.JI.§.A. 43:15A to provide retirement, death,
disability and medical benefits to certain qualified members. The Public Employees’ Retirement System is a
cost-sharing multiple-employer plan. Membership is mandatory for substantially all full-time employees of
the State of New Jersey or any county, municipality, school district, or public agency, provided the employee
is not required to be a member of another state-administered retirement system or other state or local
jurisdiction.

Summary of Significant Ac;counﬁng Policies”

GASB 68, Accounting and Financial Reporting for Pensions is effective beginning with the year ending
November 30, 2015. The objective of this statement is to improve accounting and financial reporting by state
and local governments for pension. It also improves information provided by state and local governmental
employers about financial support for pensions that is provided by other entities. This statement replaces the
requirements of Statement No. 27, Accounting for Pensions by State and Local Governinental Employers, as
well as the requirements of Statement No. 50, Pension Disclosures, as they relate to pensions that are provided
through pension plans administered as trusts or equivalent arrangements that meet cettain criteria.

See independent auditor’s report.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
NOTES TO FINANCIAL STATEMENTS
NOVEMBER 30, 2415 AND 2014

4, RETIREMENT PLANS (continued)
Summary of Significant Accounting Policies (continued)

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of
resources related to pensions and pension expense, information about the fiduciary net position of the PERS
and additions to/deductions from PERS fiduciary net position have been determined on the same basis as they
are reported by PERS. For this purpose, benefit payments (including refunds of employee contributions) are
recognized when due and payable in accordance with the benefit terms. Investments are reported at fair value.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions

At November 30, 2015, the Authority reported a liability of $2,582,821 for its proportionate share of
the net pension liability. The net pension liability was measured as of June 30, 2015, and the total
pension liability to calculate the net pension liability was determined by an actuarial valuation as of
July 1, 2014, which was rolled forward to June 30, 2015. The total pension liability for the June 30,
2014 measurement date was determined by an actuarial valuation as of July 1, 2013. The Authority’s
proportion of the net pension liability is based on the ratio of the contributions as an individual
employer to total contributions to the PERS during the years ended June 30, 2015 and 2014. At June
30, 2015, the Authority’s proportion was 0.011505%, which was a decrease of 0.01529% from its
proportion measured as of June 30, 2014.

For the year ended November 30, 2015, the Authority recognized pension expense of $181,875. At
November 30, 2015, the Authority reported deferred outflows of resources and deferred inflows of
resources related to PERS from the following sources:

Deferred Deferred
Ouifiows of Inflow of
Resources Resources
Difference between expected and actual experience $ 61,617 $ -
Changes of assumptions 271,374
Net difference projected and actual earnings on pension
plan investments 41,527
Changes in proportion and differences between Authority ‘ _
and proporiionatc share of contributions ‘ 2,337,545 T 2,428,696
Total $ 2,676,536 $ 2,470,223

See independent auditor’s report.
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PARKING AUTHORITY OF THE CITY OF UNION CITY

COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
NOTES TO FINANCIAL STATEMENTS
NOVEMBER 30, 2015 AND 2014

4, RETIREMENT PLANS (continued)

Pension Liabilities, Pension Expense, and Deferred Ouiflows of Resources and Deferred Inflows of

Resources Related to Pensions (continued)

Amounts reported as deferred outflows of resources related to pensions resulting from Authority
contributions subsequent to the measurement date (i.e. for the year ended November 30, 2014, the
plan measurement date is June 30, 2014) will be recognized as a reduction of the net pension liability
measured as of November 30, 2015, Other amounts reported as deferred outflows of resources and
deferred inflows of resources related to pensions will be recognized in pension expense as follows:

Year Ended Nov. 30

2016 3 {26,119.00)
2017 (26,119.00)
2018 (26,119.00)
2019 (26,1159.00)
2020 (26,119.00)
Thereafter $ 336,908.00
Total % 206,313.00
6/30/2015 6/30/2014
Collective deferred outflows of resources b 2,946,265,815 $ 588,743,291
Collective deferred inflows of resources 360,920,604 1,115,773,278
Collective net pension liability (Non-State-Local Group) 22,447.996,119 18,722,735,003
Authority's portion of net pension liability 2,582,821 5,016,868
Authority's proportion %o 0.0115057976% 0.0267955937%

See independent auditor’s report.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
NOTES TO FINANCIAL STATEMENTS
NOVEMBER 30,2015 AND 2014

4. RETIREMENT PLANS (continued)

Actuarial assumptions. The total pension liability in the June 30, 2015 actuarial valuation was
determined using the following actuarial assumptions, applied to all periods included in the
measurement:

Inflation: 3.04%

Salary Increases:
2012-2021 2.15% — 4.40% based on age
Thereafter 3.15% — 5.40% based on age

Investment Rate of Return:  7.90%

Mortality rates were based on the RP-2000 Combined Healthy Male and Female Mortality Tables
(setback 1 year for females) with adjustments for mortality improvements from the base year of 2012
Based on Projection Scale AA.

The actuarial assumptions used in the July 1, 2014 valuation were based on the results of an actuarial
experience study for the period July 1, 2008 to June 30,2011,

Long-Term Expected Rate of Return — In accordance with State statute, the long-term expected rate
of return on plan investments is determined by the State Treasurer, after consultation with the
Directors of the Division of Investments and Division of Pensions and Benefits, the board of trustees
and the actuaries. Best estimates of arithmetic real rates of return for each major asset class included
in PERS’s target asset allocation as of June 30, 2015 are summarized in the following table:

Long-Term Expected Real

Asset Class Target Allocations Rate of Return
Cash 5.00% : 1.04%
Core Bonds 1.75% 1.64%
Intermediate-Term Bonds 10.00% 1.79%
Mortgages 2.10% 1.62%
High Yield Bonds 2.00% 4.03%
Inflation-Indexed Bonds 1.50% 3.25%
Broad US Equities 27.25% 8.52%
Developed Foreign Equities . ‘ 12.00% . b.88%
‘Emerging Market Equities :  6.40% ' 10.00%
Private Equity 9.25% 12.41%
Hedge Funds/ Absolute Return 12.00% A72%
Real Estate (Property) 2.00% 6.83%
Commodities ' 1.00% 5.32%
Global Debt ex US 3.50% -0.40%
REIT 4.25% 5.12%

See independent auditor’s report.
24




PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
NOTES TO FINANCIAL STATEMENTS
NOVEMBER 30, 2015 AND 2014

4. RETIREMENT PLANS (continued)

Discount rate. The discount rate used to measure the total pension liability was 4.90% and 5.39% as
of June 30, 2015 and 2014, respectively. This single blended discount rate was based on the long-
term expected rate of return on pension plan investments of 7.9%, and a municipal bond rate of
3.80% and 4.29% as of June 30, 2015 and 2014, respectively, based on the Bond Buyer Go 20-Bond
Municipal Bond Index which includes tax-exempt general obligation municipal bonds with an
average rating of AA/Aa or higher. The projection of cash flows used to determine the discount rate
assumed that contributions from plan members will be made at the current member contribution rates
and that contributions from employers will be made based on the average of the last five years of
contributions made in relation to the last five years of recommended contributions. Based on those
assumptions, the plan’s fiduciary net position was projected to be available to make projected future
benefit payments of current plan members through 2033, Therefore, the long-term expected rate of
return on plan investments was applied to projected benefit payments through 2033, and the
municipal bond rate was applied to projecied benefit payments after that date in determining the total
pension liability

Sensitivity of the Authority’s proportionate share of the nef pension liability to changes in the
discount rate.

The following presents the Authority’s proportionate share of the net pension liability measured as of
June 30, 2015, calculated using the discount rate of 5.39%, as well as what the Authority’s
proportionate share of the net pension Jiability would be if it were calculated using a discount rate
that is 1-percentage-point lower (4.39%) or l-percentage-point higher (6.39%}) than the current rate:

Current
Discount
1% Decrease Rate 1% Increase
(3.90%) (4.90%) (5.90%)

Authority's proportionate share of the net pension
$ 2,936,571 $ 2,434,047 $ 2,942,527

Pension plan fiduciary net position. Detailed information about the pension plan’s fiduciary net
position is available in the separately issued State of New Jersey Divisions of Pensions and Benefits
financial report at http://www.nj.gov/treasury/pensions/financial-rprts-home.shtm.

See independent auditor’s report.
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PARKING.-AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
{A Component Unit of the City of Union City})
NOTES TO FINANCIAL STATEMENTS
NOVEMBER 30, 2015 AND 2014

4. RETIREMENT PLANS (continued)

PERS Vesting and Benefit Provisions - The vesting and benefit provisions for PERS are set by
N.J.S.A. 43:15A and 43.3B. All benefits vest after eight to ten years of service, except for medical
benefits that vest after 25 years of service. Retirement benefits for age and service are available at
age 55 and are generally determined to be 1/55 of the final average salary for each year of service
credit, as defined. Final average salary equa]s the average salary for the final three years of service
prior to retirement (or highest three years’ compensation if other than the final three years).
Members may seek early retirement after achieving 25 years of service credit or they may elect
deferred retirement after achieving eight to ten years of service in which case benefits would begin
the first day of the month after the member attains normal retirement age. PERS provides for
specified medical benefits for members who retire after achieving 25 years of qualified service, as
defined, or under the disability provisions of the System. Members are afways fully vested for their
own contributions and, after three years of service credit, become vested for 2% of related interest
earned on the contributions. In the case of death before retirement, members’ beneficiaries are
entitled to full interest credited to the members’ accounts.

Sienificant Legislation - Two pieces of legislation passed during the year ending June 30, 2002 had a
significant impact on the benefit provisions under the PERS. Chapter 133, P.L. 2002, increases
retirement benefits for service, deferred and early retirement by changing the formula from 1/60 to
1/55 of final compensation for each year of service. This legislation also increases the retirement
benefit for veteran members with 35 or more years of service and reduces the age qualification from
60 to 55. The legislation further provides that existing retirees and beneficiaries would also receive a
comparable percentage increase in their retirement allowance. The benefit enhancements were
effective with the November 1, 2002 benefit checks. Chapter 120, P.L.2002, establishes an
additional retirement option for plan members. Under the new option, a retiree’s actuarially reduced
allowance (to provide a benefit to the retiree’s beneficiary upon the death of the retiree) would “pop-
up” to the maximum retirement allowance if the beneficiary predeceases the retiree,

Chapter 4, P.L. 2002 provides increased benefits to certain members of the PERS, who retired prior
to December 29, 1989 with at least 25 years of creditable service. The maximum amount of the
increase is 5 percent of the retiree’s final compensation. For those with 30 or more years of service,
the total pension would increase from 65 percent to 70 percent of final compensation.

Due to the enactment of 1997 legislation, Chapter 114, P.L. 1997 and Chapter 115, P.L. 1997, the
State of New Jersey’s portion of the unfounded accrued liability under each retirement system was
eliminated. In addition, excess valuation assets were available to fund, in full or in part, the State of
New Jersey’s normal contribution from 1997 to 2001, excluding the contribution for post-retirement
medical benefits in the PERS and TPAF.

See independent auditor’s report.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
NOTES TO FINANCIAL STATEMENTS
NOVEMBER 30, 2015 AND 2014

4, RETIREMENT PLANS (continued)

Contribution Requirements - The contribution policy is set by laws of the State of New Jersey and, in
most retirement systems, contributions atre required by active members and contributing employers.
Plan member and employer contributions may be amended by State of New Jersey legislation. The
various pension funds provide for employee contributions based on percentages ranging from 3.00
percent to 8.50 percent of employees’ annual compensation, as defined. Employers are required to
contribute at an actuarially determined rate in all Funds except the SACT, CPF, and PAF. The
actuarially determined employer contribution includes funding for cost-of-living adjustments and
noncontributory death benefits in the JRS, PFRS, PERS, SPRS, and TPAF. In the PERS and TPAF,
the employer contribution includes funding for post-retirement medical premiums.

Three - Year Trend Information for PERS

Annuai Pension Percentage of Net Pension

Year Funding Cost (APC) APC Contributed Obligation
06/30/15 $ 192,968 100% 0
06/30/14 220,899 100% 0
06/30/13 68,231 100% 0

S. CAPITAL ASSETS

A. Capital Assets are stated at historical or estimated historical cost if actual historical cost is not
available. Repairs and maintenance are recorded as expenses.

B. Capital Asset activity for the year ended November 30, 2015 was as follows:

November 30, Additions/ November 30,
2014 {Disposals} 2015
Land 8 1,723,338 $ - $ 1,723,338
Parking deck 4,080,678 - 4,080,678
Meters 696,973 15,608 712,581
Vehicles 163,933 - 163,933
Machinery and eguipment 154,577 {4,997) 149,580
. Computer software - 17,029 _ - - 17,029
Leasehold improvements 67,236 92,318 159,554
Parking lot improvements 621,197 6,088 627,285
Total 7,524,961 109,017 7,633,978
Less: Accumulated Depreciation (4,556,812) (183,111) (4,739,923)
Net capital assets $ 2,968,149 $ {74,094) $ 2,894,055

See independent auditor’s report.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
NOTES TO FINANCIAL; STATEMENTS
NOVEMBER 30, 2015 AND 2014

5. CAPITAL ASSETS (Continued)

C. Assets capitalized have 3 or more years of useful life. Depreciation is calculated on the straight-
line basis, The useful lives of capital assets for purposes of computing depreciation are:

Asset Class Years
Parking Deck 25
Parking Lot Improvements 7
Meters, Vehicles, Machinery & Equipment

and Leasehold Improvements 5
Computer Software 3

6. ACCOUNTS PAYABLE AND PENSION PAYABLE

Accounts payable to vendors as of November 30, 2015 and 2014 was $446,916 and $188,302,
respectively. Pension payable to the State of New Jersey as of November 30, 2015 and 2014 was
$274,764 and $220,899, respectively. :

7. NOTES PAYABLE

The balance of $2,674 at November 30, 2014 represents non-interest bearing notes of the Authority and
was paid in full during the year ended November 30, 2015.

8. LONG-TERM LIABILITIES

Bond Payable

On October 1, 1996, the Authority, the City and the Hudson County Improvement Authority, (the
“HCIA™), entered into the “Lease and Agrecment among the Parking Authority of the City of Union
City, The Hudson County Improvement Authority and the City of Union City” (the “lease agreement”).
The Jfease agreement provided for the financing, through the Improvement Authority’s pooled
government loan program bonds, of a parking deck on the land located between Bergenline Avenue and
Kennedy Boulevard, and covering the entire block from 38th to 39th Street (the “project™). All leases
mentioned above were terminated on July 26®, 2006 when the Authority obtained permanent private
placement financing through All Points Public Funding, LLC (“All Points”), a Deutsche Bank
Company. The Authority has recorded the parking deck described above in capital assets at a total cost
of $4,080,678.

On July 26™, 2006 the Authority issued a bond payable to All Points for $2,900,000 at a fixed rate of
interest of 4.75%, maturing on August 1, 2021. Additionally, the Authority transferred $990,000 of
invested funds to the HCIA to refund the Capital Lease Payable. The Authority’s cost of issuance on the
bond out of their invested funds of $134,000 is being amortized over 20 years. In 2012, the remaining
balance of $97,247.32 was expensed in full as per GASB No. 65.

See independent auditor’s report.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY

(A Component Unit of the City of Union City)

NOTES TO FINANCIAL STATEMENTS
NOVEMBER 30, 2015 AND 2014

8. LONG-TERM LIABILITIES (Continued)

Changes to long-term debt as follows:

Toial Debt Total Debt Due
November 30, November 30, Within Long Term
Description 2014 Decreased 2015 One Year Debt
Bond $ 1,604,200 § 198,500 § 1,405,700 § 208,000 % £,197,7700
(Private Placement)
Note Payable 2,674 2,674 - - -
$ 1,606,874 § 201,174 % 1,405,700 § 208,000 § 1,197,700

Schedule of Annual Debt Service for
Principal and Interest for the Next

Five Years and Thereafter for Bonded Debt Issued and Oustanding

Year Principal Interest Totals
2016 $ 208,000 $ 66,771 $ 274,771
2017 217,800 56,891 274,691
2018 228,200 46,545 274,745
2019 239,000 35,706 274,706
2020-2021 512,700 36,812 549,512
Totals $ 1,405,700 $ 242,725 $ 1,648,425

9.  PARKING RATES

The Authority charges meter rates of twenty-five cents per half hour in the meters in its parking decks
and the streets, and twenty-five cents per hour for meters located in its lots throughout the City. In
addition, the Authority allows monthly permit parking in each of its lots. The monthly permit fee for
lots is $75, except for 6™ and 12" street lots where it is $60 per month. The monthly permit fee for the
38 Street parking garage is $85 per month. The Authority also issues business permits for $25 per
year and employee permits for $50 per year.. These permits are for businesses within the City and
employees of the City and other governmental agencies.

See independent auditor’s report.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
NOTES TO FINANCIAL STATEMENTS
NOVEMBER 30, 2015 AND 2014

INTERLOCAL GOVERNMENT SERVICE AGREEMENT

On February 16, 2000, the Board of Commissioners approved the Authority’s participation in an
Interlocal Government Service Agreement with the City. Under this agreement the Authority made a
residual equity transfer to the City in the amount of $1,000,000 in exchange for previous services
rendered and in anticipation of the City providing future services, and monthfy surcharge revenues of
two dollars per parking ticket processed through the City’s Municipal Court. Services to be provided
include adequate space for the operation of the Authority until at least January 1, 2011 and the
following services and assistance as is reasonably and fiscally possible within the limits of the City’s
manpower and finances: a) mechanical sweeping of the Authority’s off-street parking locations, b)
repair and maintenance of Authority owned and/or operated vehicles, ¢) snow plowing and/or snow
removal from the Authority’s off-street parking facilities, d) utility services incurred as a result of the
operation of the Authority’s offices, such as water, sewer and telephone, and e} any and all similar
services which the City can provide to the Authority as a result of its normal government functions.
Effective January 2002, the surcharge revenue was increased to three dollars per ticket. Surcharge
revenues for the years ended November 30, 2015 and 2014 were $248,183 and $232,341, respectively.

LEASES
‘United States Postal Service:

The Authority leased office store facilities to the United States Postal Service. The Post office is
currently paying month-to-month and the Authority intends on executing a new Jease agreement with
the post-office. Rental income for the years ended November 30, 2015 and 2014 were $30,000 and
$30,000, respectively.

Union city Board of Education:

The Authority leases 3 parking spaces and storage space at its 38™ Street Parking Garage to the Union
City Board of Education (“the Board”). Rental income for the three parking spaces was $19,500 for the
year ended November 30, 2015, '

Additionally, the Authority leases a lot located at 601 West Street for the use of citizens of Union City
and patrons of businesses in Union City. The lot is owned by the Union City Board of Education.
Under the terms of the lease, the Authority will pay the Board 11% of the gross proceeds collected at
the lot for the period March 1, 2012-February 28, 2015 and 12% of the gross proceeds collected for the
period March 1, 2015-February 28, 2017. The Authority owes the Board $2,323 and $2,152 for.

- collections during the years ended November 30, 2015 and 2014, respectively. Amounts owed for

fiscal years ended November 30, 2009 through November 30, 2013 are $5,565. The total owed to the
Board under this agreement is $10,040 as of November 30, 2015.

See independent auditor’s report.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
NOTES TO FINANCIAL STATEMENTS
NOVEMBER 340, 2015 AND 2014

NET POSITION

Net position represents the difference between the Authority’s position and liabilities. Net positions
are categorized into three components:

Invested in capital assets and leasehold interest, net of related debt: This component of net position
consists of capital assets and leasehold interest, net of accumulated depreciation and amortization and
reduced by the outstanding balances of any bonds, notes or other borrowings.

Restricted: Net position are reported as restricted when constraints are placed on the use of the net
position by creditors, grantors, contributors, or laws or regulations of other governments; or imposed
by law through constitutional provisions or enabling legisiation.

Unrestricted: Net position that do not meet the definition of invested in capital assets and leasehold
interest, net of related debt or restricted.

2015° 2014 - Restated
Invested in Capital Assets, net of related debt
Net Capital Assets $ 2,894,055 $ 2,908,149
Bond Payable {1,405,700) (1,604,200)
1,488,355 1,363,949
Unrestricted (2,275,892) (2,453,117)
TOTAL NET POSITION $  (787,537) $ (1,089,168)

CONTINGENCIES

Accumulated Absences

Effective November 28, 2006 the Authority adopted a policy on the accrual of vacation and sick time
which allows for employees to accrue the time in the current year and take it by the end of the next year
or be forfeited. Prior to that, the Authority had no formal policy, but based on resolutions passed by the
board which awarded accrued sick and vacation time and adjudicated cases, in accordance with GASB
No. 16 “Accounting for Compensated Absences”, the Authority is liable for accrued sick and vacation
pay prior to the November 2006 resolution. The amounts accrued as of the years ended November 30,
2015 and 2014, $58,486 and $63,132, respectively.

Litigation
The Authority is involved in certain legal proceedings from time to time, the resolution and impact on
the financial statements of which, individually or in the aggregate, in the opinion of management as

advised by legal counsel, would not be significant to the accompanying financial statements.

See independent auditor’s report,
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
NOTES TO FINANCIAL STATEMENTS
NOVEMBER 30, 2015 AND 2014

RISK MANAGEMENT

The Authority is exposed to various property and casualty risks including property damage caused to
any of the Authority’s property, motor vehicles, equipment or apparatus; liability resulting from the use
or operation of such motor vehicles, equipment or apparatus; liability from the Authority’s negligence,
including that of its officers, employees and servants and workers’ compensation obligations. The

Authority holds commercial insurance policies which insure against the risk of loss for all of the above-
mentioned claims.

SUBSEQUENT EVENTS

The Authority has evaluated subsequent events through December 20, 2016, which is the date the
financial statements were available to be issued.

RETROATIVE RESTATEMENT OF NET POSITION

The Authority adopted GASB No. 68 — Accounting and Financial Reporting for Pensions — An
amendment of GASB No. 27 during the year ended November 30, 2015, as required by the
pronouncement. The pronouncement requires the Authority to record its proportional share of the State
of New Jersey’s net pension [iability on the face of its financial statements as of November 30, 2015
and to record related pension expense in accordance with the pronouncement. In order to correctly
reflect pension expense in accordance with GASB No. 68, the beginning Net Position of the Authority
was adjusted to reflect the beginning balance of the net pension liability. Since the measurement date
of the net pension liability is June 30, 2015 (as described in note 8), the restatement adjustments to the
Net Position relate to the beginning net pension liability measured as of June 30, 2014. The
restatement of net position is as foliows:

Net Position, November 30, 2014 b 1,257,177
Restatement of Net Pension Liability (5,069,143)
Restatement of Deferred Inflows/Outflows 2,722,798
Net Position, November 30, 2014 - Restated b (1,089,168)

See independent auditor’s report.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
COMPARATIVE SCHEDULE OF REVENUES AND EXPENSES COMPARED TO BUDGET
NOVEMBER 30, 2015 AND 2014

2015 2015
Budget Actual
Revenues:
Parking meter revenues $ 1,275,000 $ 1,291,553
Parking permit revenues 385,000 380,312
Surcharge revenues 250,000 248,183
Lease/rental income 48,000 49,500
Interest income from investments 200 179
Miscellaneous income - 5,805
Local subsidy 506,800 506,800
Total revenues 2,465,000 2,482,332
Expenses:
Salaries and wages 855,000 850,395
Employee benefits 267,000 285,374
PERS appropriation 57,000 181,875
Office and uniform expense 72,000 118,177
General repairs and maintenance 261,000 133,017
Insurance 216,000 214,990
Legal fees 44,000 43,499
Accounting fees 64,000 81,410
IT services 9,000 15,796
Debt Service 274,700 73,057
Total Expenses $ 2,119,700 1,997,590
Adjustments - GAAP basis:
Revenues less expenses 484,742
Accrual of compensated absences -
Depreciation and amortization (183,111)
Net (decrease)/increase in net position - GAAP basis : ' $ - 301,631

See independent auditor's report and accompanying notes to the financial statements.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
COMPARATIVE SCHEDULE OF REVENUES AND EXPENSES COMPARED TO BUDGET
NOVEMBER 30, 2015 AND 2014

2014 2014
Budget Actual - Restated
Revenues:
Parking meter revenues $ 1,255,000 $ 1,232,676
Parking permit revenues 615,000 421,323
Surcharge revenues 265,000 232,341
Rental income 48,000 48,000
Interest income from investments 1,000 306
Storage income 18,000 11,573
Anticipated budget deficit 168,500 -
Total revenues 2,370,500 1,946,219
Expenses:
Salaries and wages 950,000 798,937
Payroll tax 95,000 61,458
Employee benefits 350,000 236,233
PERS appropriation 150,000 220,899
Office 35,000 47,791
Uniform - 5,453
Meter repairs and maintenance 18,000 15,361
General repairs and maintenance 20,000 41,057
Vehicle maintenance 15,000 10,508
Parking lot maintenance 5,000 17,137
Utilities 60,000 42,716
Snow removal 9,799 17,490
Insurance 225,000 201,968
Legal fees 70,000 53,275
Accounting fees 60,000 64,029
Other professional fees 10,000 630
Advertising 5,000 3,485
IT services - 30,325
Miscellaneous - 20,501
Debt service 100,000 82,199
Total expenses _ $ 2,177,799 1,971,452
Adjustments - GAAP basis: . ,

: Revenues less expenses’ ' ’ ' © {25,233)
Accrual of compensated absences (2,484)
Depreciation and amortization (179,306)

Net (decrease)/increase in net position - GAAP basis ) $ (207,023)

See independent auditor's report and accompanying notes to the financial statements.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
SCHEDULE OF CASH RECEIPTS, CASH DISBURSEMENTS
AND CHANGES IN CASH, CASH EQUIVALENTS
AND INVESTMENTS - UNRESTRICTED
NOVEMBER 30, 2615

Balance as of November 30, 2014
Cash, cash equivalents and investments $ 470,247

Increased by receipts:

Parking receipts 1,829,610
Interest receipts 179
Other receipts 48,000

Taotal receipts 1,877,789

Decreased by disbursements:
Operating disbursements 1,787,535

Balance as of November 30, 2015
Cash, cash equivalents and investments $ 560,501

See independent auditor's report and accompanying notes to the financial statements.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
SCHEDULE OF COST OFF REAL PROPERTY
NOVEMBER 31, 2015

Lot Number and Location Purchase Price
8th - 10th Street Lot:
720 - 724 8th Street 3 140,000
719 - 721 10th Street 76,559
723 10th Street 47,500
12th Street Lot 320,000
25th Streat Lot:
509 25th Street 8,500
511 25th Sireet 6,000
513 25th Street 5,500
515 25th Street 6,000
35th - 36th Street Lot:
516 - 526 35th Street 13,004
517 - 519 36th Street 32,250
521 - 527 36th Street 10,251
36th - 37th Street Lot:
514 - 518 36th Street 13,042
520 - 530 36ih Street 8,505
515 - 517 37th Street 12,501
519 - 527 37th Street 12,342
37th - 38th Street Lot
512 37th Street 52,500
514 371h Street 72,500
516 37th Street 33,000
511- 513 38th Street 83,500
515 38th Street 90,000
38th - 39th Street Lot (parking deck):
506 - 508 381h Street 7,500
512 - 518 38th Sireet 48,000
511 - 517 39th Street 9,002
41st - 42nd Street Lot:
510 - 514 415t Street 5,000
516 41st Street 11,250
518 415t Street 52,002
509 - 511 42nd Street 5,000
513 42nd Street 22,500
515 42nd Street 43,000
517 42nd Street 65,000
44th - 45th Street Lot:
404 44th Street 70,000
406 44th Street - ' ‘ : : 16,500
408 44th Strect 26,500
410 44th Street 35,000
413 45th Street 100,000
415 - 417 451h Street 62,000
47th - 48th Street Lot:
4705 Bergenline Avenue - - 20,025
4707 - 4711 Bergenline Avenue 15,105
509 48th Street 66,500

5 1723338
See independent auditor's report and accompanying notes to the financial statemens.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
SCHEDULE OF REVENUE, EXPENSES AND CHANGES IN
NET POSITION - RESTRICTED AND UNRESTRICTED

NOVEMBER 30, 2015
Invested in
Unrestricted Capital Assets, net " Total
Funds of related debt Net Position
Operating revenues:
City of Union City subsidy $ 506,800 $ - $ 506,800
Parking and surcharge revenue 1,920,048 - 1,920,048
Other revenue 55,305 - 55,305
2,482,153 - 2,482,153
Operating expenses: .
Operating expenses 1,924,533 - 1,924,533
1,924,533 - 1,924,533
Operating income/(loss): 557,620 - 557,620
Non-operating revenue (expense):
Interest income from investments 179 - 179
Interest expense (73,057) - (73,057)
Depreciation expense (183,111) (183,111)
Purchase of fixed assets (109,017) 109,017 -
(181,895) (74,094) (255,989)
Payment of bond principal {198,500} 198,500 -
Change in net position 177,225 124,406 301,631
Net position - beginning of year (2,453,117) 1,363,949 (1,089,168)
Net position - end of year $ (2,275,892) $ 1,488,355 $ (787,537)

See independent auditor's report and accompanying notes to the financial statements,
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
SCHEDULE OF PRIOR YEAR COMMENTS AND RECOMMENDATIONS
NOVEMBER 30, 2015

14-1 RECOMMENDATION:

That the Authority review and monitor its compliance with the Local Authorities Fiscal Control Law,
specifically regarding the following:

1. Submission of introduced annual budget to the Division no later than 60 days prior to the start
of the calendar year;

2. Maintenance of internet website which includes information regarding the Authority’s
operations and activities.

STATUS:

Corrective action has not been taken on item #1. Partial corrective action has been taken on item #2. The
internet website does not yet contain the most recent budget adopted in October, 2016.

14-02 RECOMMENDATION:

That the Authority review and monitor its compliance with Publication 1281, specifically regarding the
following:

1. The request for all vendors to file a W-9 form with the Authority.

STATUS:

Corrective action has not been taken.

14-03 RECOMMENDATION:
That the Authority review and monitor its compliance with N.J.S.A. 40A:5-16,

STATUS:

Corrective action has not been taken.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
FINDINGS AND RECOMMENDATIONS
NOVEMBER 30, 2015
Finding #15-1:
Reportable noncompliance with the Local Authorities Fiscal Control Law,
Criteria or specific requirement:
- Local Authorities Fiscal Control Law N.J.S.A. 40A:5A-1 et seq.
-NJAC 53]

Condition and Context:
The Authority has failed to comply with the following aspects of the Local Authorities Fiscal Control Law:

1. Pursuant to N.J.S.A. 40A:5A-10 and 11, each authority must submit a budget for each fiscal
year to the Director of the Division prior to its adoption thereof, and no authority budget shali
be finally adopted until the Director of the Division has approved same. Under current
regulations (N.JLA.C. 5:31), the Authority is required to submit its introduced budget to the
Division, as approved by majority vote of the board of the authority, no later than 60 days
prior to the start of the calendar year, December 1. The 2014, 2015 and 2016 introduced
budgets of the Authority were not submitted to the Division on a timely basis.

2. Pursuant to N.J.S.A. 40A:5A-17.1, each authority must maintain an internet website or a
webpage on the municipality’s or county’s website that includes information regarding the
authority’s operations and activities. The Authority has failed to include the following item:

a. Adopted budget for current year.
Cause:
The Authority did not monitor the compliance with Local Authorities Fiscal Control Laws, as set forth herein.
Effect:
The Authority is in noncompliance with Local Authorities Fiscal Control Laws.

Recommendation:

That the Authority review and monitor its compliance with the Local Authorities Fiscal Control Law,
specifically regarding the following:

3. Submission of introduced annual budget to the Division no later than 60 days prior to the start
of the calendar year;,

4. Maintenance of internet website which includes information regarding the Authority’s
operations and activities.

Management’s Proposed Action Plan:

The management of the Authority will review and monitor its compliance with the Local Authorities Fiscal
Control Laws as indicated above.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
FINDINGS AND RECOMMENDATIONS
NOVEMBER 30, 2015
Finding #15-2:
The Authority did not obtain sufficient vendor information and report payments made to vendors.
Criferia or specific requirement:
Internal Revenue Service (IRS), Publication 1281, Part 10: Form W-9.
N.1 Dept. of Community Affairs, Division of Local Government Services, Local Finance Notice 2005-12,
Internal Revenue Service instructions for filing form 1099 MISC.

Condition and Context:

The Authority has failed to comply with Publication 1281, which states that the Authority must obtain a W-9
form from all vendors that will be paid in excess of $600 within any year period.

The Authority has not complied with requirements outlined in Local Finance Notice 2005-12 in that business
registration certificates are not being obtained for vendors paid in excess of the Authority’s quote threshold.

The Authority has not issued forms 1099 MISC fo certain vendors paid in excess of $600.

Cause:

The Authority did not monitor the compliance with IRS Publication 1281, requirements outlined in Local
Finance Notice 2005-12, and IRS instructions for issuing forms 1099 MISC to certain vendors.

Effect:

The Authority is in noncompliance with IRS guidelines for obtaining vendor information and reporting
payments to vendors. The Authority is not in compliance with New Jersey requirements for obtaining proper
vendor business registration certificates.

Recommendation:

That the Authority review and monitor documentation provided by vendors and reporting of payments made to
vendors, specifically regarding the following:

1. The request for all vendors to file a W-9 form with the Authority.

2. The request of New Jersey business registration certificates from vendors

3. The reporting of payments made to vendors through the issuance of IRS forms 1099 MISC.
Management’s Proposed Action Plan:

The management of the Authority will review and monitor its compliance with the IRS and State of New
Jersey requirements above.
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
FINDINGS AND RECOMMENDATIONS
NOVEMBER 30, 2015
Finding #15-3:
The Authority did not follow proper purchasing procedures.
Criteria or specific requirement:
N.IS.A.40A:5-16 and N.J.S.A. 40A:11-3 and 40A:11-4
Condition and Context:
The Authority has failed to comply with N.J.S.A_ 40A:5-16 and N.J.S.A. 40A:11-3 and 40A:11-4, as follows:
1. Obtain approval to purchase goods and services from certifying official prior to its purchase,
Retain all supporting documentation for goods and services provided to the Authority,

2
3. Obtain a vendor declaration for all goods and services provided to the Authority.
4

Advertisement for bids for contracts in excess of the Authority’s bid threshold for the purchase of
cameras and access doors as well as the rental of equipment used for snow removal,

Cause:

The Authority did not monitor the compliance with N.J.S.A. 40A:5-16 and 40A: 11-4, as set forth herein.
Effect:

The Authority is in noncompliance with N.J.S.A. 40A:5-16 and N.J.S.A. 40A:11-4,

Recommendation:

That the Authority review and monitor its compliance with N.J.S.A. 40A:5-16 and 40A:11-4.
Management’s Proposed Action Plan:

The Authority will review and monitor its compliance with the N.J.S.A. 40A:5-16 and 40A:11-4,
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PARKING AUTHORITY OF THE CITY OF UNION CITY
COUNTY OF HUDSON, STATE OF NEW JERSEY
(A Component Unit of the City of Union City)
FINDINGS AND RECOMMENDATIONS
NOVEMBER 30, 2013

Finding #15-4

The Authority has not remitted the employer share of Defined Contribution Retirement Plan (DCRP)
contribtions to the plan sponsor.

Criteria or specific requirement:

Chapter 92, P.L. 2007 and Chapter 103, P.L. 2007 and expanded under the provisions of Chapter 89, P.L. 2008
and Chapter 1, P.L. 2010 requires employees to contribute 5.5% of earnings to the Plan and employers to
match employee contributions at 3% of earnings,

Condition and Context:
The Authority has not submitted the employer’s share of contributions as required by DCRP,
Cause:

The Authority did not monitor the compliance with Chapter 92, P.L. 2007 and Chapter 103, P.L. 2007 and
expanded under the provisions of Chapter 89, P.L. 2008 and Chapter 1, P.L. 2010,

Effect:

The Authority is not in compliance with requirement of the DCRP.

Recommendation:

That the Authority submit employer’s share of DCRP contributions.

Management’s Proposed Action Plan:

Management will implement and monitor procedures to ensure compliance with Plan requirements.
Finding #15-5

Several general ledger account balances did not agree to detailed reports of the balances.
Criteria or specific requirement:

New Jersey Administrative Code 5:30-5.7 — General ledger accounting systems.
Condition and Context:

The accounts payable aging report did not reconcile to the balance per the general ledger. Also, the amounts
per the general ledger for DCRP payable and pension payable did not agree with subsequent payments.

Cause:

The Authority did not reconcile general ledger balances to detailed reports and activity subsequent to year-end.
Effect:

Authority balances required audit adjustment to reconcile peneral ledger balances with detailed reports.
Recommendation:

That the general ledger be reconciled to sub account defail.

Management’s Proposed Action Plan!

Management will reconcile general ledger balances to detailed reports on a regular basis.
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